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Summary Description
The session topic will be presented from both a hospital’s and consultant’s perspective regarding multiple-scenario planning across a multiple-hospital system. This session will provide lessons learned from an actual planning process for a large healthcare system, demonstrating the planning process and techniques used to develop an integrated business and facility strategy.    An interactive model will be presented that will take the session participants through an exercise seeing how data and scenario planning can be integrated graphically, as well as, statistically.  The model will allow participants to assess the implications of changing market, case mix, volume and strategic assumptions on facility size and configuration with the relative impact of dynamic market and institutional environment.

Learning Objectives 
1. Understanding the issues related to service-line planning across multiple hospital sites

2. Unique opportunities to improve patient access and utilization through an integrated system planning approach

3. How planning tools can build scenarios for service planning strategies 

4. New application to real-time, data-driven scenario planning which allows participation while building consensus (dashboard concept) 

5. Will benefit large hospital systems having to plan services and resources across multiple hospital sites; and smaller hospital systems looking to expand the network 

Faculty Information

Anthony Roesch is a licensed architect and experienced planner with over 20 years experience in strategic facility planning, specializing in trends in System configuration and the programming and operational planning of healthcare facilities. He has completed over thirty hospital projects throughout the country ranging in size from large teaching hospitals to community medical centers.  Mr. Roesch brings a unique approach to strategic, operational, and capital planning through the use of sophisticated space modeling and operational analysis.  Mr. Roesch is a presenter on national healthcare design and planning forums. 
Carrie Rager is a planning and marketing executive with 20 years of broad ranging experience in diversified health care companies with product line structures.  Ms. Rager possesses executive level experience in strategic planning, branding, public relations, market research, and customer service initiatives. Ms Rager has an advanced degree in economics and has taught college level courses in marketing, advertising and market research.
Executive Summary/Outline

I. System distribution models 

A. The hub and spoke and distributed network

B. Mixing academic and private hospital models 

C. Impact to planning and service capacity
II. Product-line trends 

A. Changes in competition and service distribution by product line 

B. Distribution of product lines in multiple hospital settings 

C. Organization and data implications to planning across multiple hospitals and clinics
III. Interactive Scenario Planning

A. How data and business strategy come together

B. Key benchmarks and assumptions in scenario planning

C. Model for scenario planning
D. Communication and census building within a multiple hospital system
IV. Demonstration of Scenario Planning with interactive model 

A. How the dashboard approach works 

B. Real-time presentation of the model 

C. Results of scenario planning 
V. Questions and Answers 
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