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Summary Description

This session will demonstrate how participatory and strengths-based strategic planning and implementation processes can shorten the time to develop your strategy and gain widespread buy-in and engagement across the organization – ensuring successful implementation AND delivering desired results quicker than traditional strategy processes. 

Participants will learn about and experience key components of strengths-based and high-engagement planning processes (like appreciative inquiry and open space).  We’ll examine how “SOAR” (Strengths, Opportunities, Aspirations, Results) analyses can be exchanged for traditional “SWOT” analysis.  Through exploration of case studies, experiential activities, leading practices, and dialogue, participants will understand how to create more enthusiasm, commitment, positive action and faster results for their strategies.
Learning Objectives 

Provide a framework, tools, and tips to enhance strategy development and implementation by

learning how to:

1.
Use “SOAR” as a framework for strengths-based analysis and strategy development.

2.   Stimulate creativity and improvisation both in developing and implementing your strategy.
3.
Gain an understanding of how to apply these tools/techniques in your organization – through case examples, leading practices, participant examples, and Q&A. 
Faculty Information

Tony Silbert, Principal of Innovation Partners International (www.innovationpartners.com), has 20 years of experience in organizational development, change leadership consulting, training design and delivery.  His areas of expertise include strengths-based and participatory approaches to large-scale change, strategic planning, organization design, innovation, and collaboration. He works with the private and public sector in a variety of industries, both domestically and abroad, including healthcare, finance, government, international development, IT, and non-profit. 

Tony was the co-project director for the 2nd International Conference on AI, has been a keynoter and guest lecturer, and has led numerous training sessions on positive and high-engagement approaches to planning and change. Tony is faculty of National Training Laboratories, a partner and board member of Social Venture Partners of RI, and was selected as a “40 under 40” business leader in Rhode Island (2006). 
Liz Stikeman, founding member of Dynamic Health Systems, has 30 years experience in  strategy formulation, the deployment of organizational development initiatives, leadership development, as well as process re-engineering efforts all aimed at  achieving measurable results. She worked in private, non-profit and public sector organizations assuming various roles as an executive, member of the Board of Directors/Trustees, or program manager often leading change initiatives through focused, cross functional teams.

Liz has worked in international development and telecommunications in Europe, Asia and North America leading Human Resources, Sales and marketing as well as Health and Environment teams for organizations. Most recently, Liz has worked in the healthcare sector, leveraging experience from her volunteer work as President of the Board of NAMI (National Alliance on Mental Illness), New Hampshire as well as her role as Board Policy Representative for a local Community hospital network.  

Executive Summary/Outline
I. Welcome/Context setting, and hopes for the session

A. What brought you to this session?
B. New rules of the game in Healthcare

1. Baseline expectations (list)
2. Competitive advantage/differentiators (question)
C. Focus of our time together
1. How create good Strategy (didactic and activities)
a) AI Framework, SOAR, SOAR with 5/D
b) Unleashing creativity and innovation (experiential activities)
(1) Game theory
(2) Improvisation
c) Learning from others (case studies)
II. Strategy formulation: Historical Perspective & Emerging Trends

A. Strategy history

1. How would you define “Strategy”
2. Historical perspective

B. Healthcare context (Small group activity)

1. How are you dealing with topics x, y, z (i.e, competition, retention and cutbacks in Government reimbursements, aging population, regulations, market expectations, nursing shortage)?
2. What strategies are you deploying?

3. How did you develop these strategies (reactive, intentional, formal process)?

4. Report-out

III. Introduction to Appreciative Inquiry

A. Principles, approach, and example 
1. AI Principles

2. Theory/Research basis

3. Approach

a) 5D process

b) Topic Choice, Problem-to-Opportunity Tree, Reframing (activity)

c) Forms of Engagement, and inquiry architecture
4. Case Study and example

a) SWOT vs SOAR 

b) Review Sample AI-based Strategic Plan (VCNN)
IV. Introduction to Game Theory 

A. Principles, approach, and example

1. Principles

2. Approach

a) Learnings from chess and poker

3. Case Study and example

4. Activity – integrate AI and game theory
a) Highlight these required skills: strategic thinking, action, learning, and innovation
V. Back home application and discussion

A. How would you apply back home?

B. Q&A, Key learnings

C. Handout on the steps – on AI process
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