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Summary Description

This session will present a comprehensive set of frameworks and concepts for developing strategy in a community hospital, using the case example of Emerson Hospital (Concord, Massachusetts).

A discussion of key strategic issues will ensue.  A distinction will be made between strategic issues and those that are more operational or tactical.  The speakers will begin by presenting a list of key strategic issues confronting most community hospitals and then relate them to Emerson's situation.

The role of senior management will be presented and the process for engaging Emerson's board and medical staff will be discussed.

Learning Objectives 

1.
Crafting a long term strategy (as opposed to tactics and operating imperatives) in a highly competitive market.
2.
Structuring appropriate roles for involvement of trustees, physicians, executive managers, foundation members and employees.
3.
Allocating resources and initiating the implementation process.
Faculty Information

Don Seymour has been working as an advisor to hospital leaders throughout the United States for over twenty-five years.  His primary areas of expertise are strategy, physician alignment and governance.  He is a past president of SHSMD as well as a founding member and past president of two SHSMD affiliates: the New England Society for Planning and the Boston Society for Planning & Marketing.  A faculty member of both The Governance Institute and the American College of Healthcare Executives, he is a frequent speaker at national, regional and state conferences. His articles have been published in a variety of healthcare journals and he has served as Executive Editor for Futurescan™ (SHSMD’s annual healthcare trends publication) since 2004. He received his M.B.A. from the Johnson School at Cornell University and his Bachelors Degree from George Mason University.
Christine Gallery has been at Emerson Hospital since 1996 where she has overall responsibility for planning, marketing and communications. She is responsible for the development of three off-site health centers that have exceeded volume projections and she has developed relationships with academic medical centers in specific clinical areas, such as OB/GYN, pediatrics and cancer services, which have strengthened the delivery of care at Emerson while simultaneously increasing market share. Before joining Emerson, Christine was the Director of Physician Network Development at St. Elizabeth’s Medical Center (Brighton).  Christine received a B.A. in Political Science from the College of the Holy Cross and a J.D. from Suffolk University Law School. She is a member of the Massachusetts Bar and an Associate in the American College of Healthcare Executives. Christine is a current member of the SHSMD board as well as a board member of the New England Society for Planning & Marketing.

Executive Summary/Outline

This session will present a comprehensive set of frameworks and concepts for developing strategy in a community hospital, using the case example of Emerson Hospital (Concord, Massachusetts).

The session will begin with a brief presentation of Emerson Hospital's situation.  Key facts relative to the hospital and challenges relative to its board (highly successful individuals from corporate, academic and other settings), senior management team (the CEO was in transition) and medical staff (anxious to be in control but unwilling to be held accountable) will be presented.

Frameworks and concepts for guiding a strategic planning process (in any community Hospital) will be presented and then applied to Emerson Hospital.  Among the frameworks and concepts illustrated will be the following:

1. Developing a “brutal facts” assessment of external trends.

2. When to use data, what data to use and when it actually is harmful to the process.

3. Taking a disciplined approach to candidly assessing Emerson's capabilities in the future healthcare world.

4. Crafting a vision for Emerson in 2015.

5. Identifying the most important issues (key strategic issues) determining Emerson's ability to fulfill its vision.

A discussion of key strategic issues will ensue.  A distinction will be made between strategic issues and those that are more operational or tactical.  The speakers will begin by presenting a list of key strategic issues confronting most community hospitals and then relate them to Emerson's situation.

The role of senior management will be presented and the process for engaging Emerson's board and medical staff will be discussed.

Outline

I. A brief description of Emerson Hospital

a. Successful, but…

b. Challenged by increasing competition on all fronts from a variety of competitors including:

i. Internationally renowned academic medical centers

ii. Other community hospitals

iii. Physicians

iv. Other entrepreneurs

c. CEO in transition

d. Board anxious to be engaged but needing clarification of its role

e. Many physicians wanting to be in control but not wanting to be accountable

II. Presentation of frameworks for strategic planning and their application to Emerson Hospital

a. Confronting the brutal external facts

b. Assessing internal capabilities

c. Crafting a vision for the future (10 years out)

d. Identification of key strategic issues

III. Articulating a vision for the future

a. Management role

b. Board role

c. Medical staff role

d. Link to CEO transition

IV. Identification of key strategic issues in the context of the vision

a. Generic discussion of such issues as

i. Developing priorities within the clinical plan

ii. Designing facilities for the new environment

iii. Restructuring the medical staff

iv. Developing the electronic medical record

v. Human resource planning

b. Determination of Emerson Hospital’s key strategic issues

V. Designing a role for the medical staff

a. Working with the MEC without ceding control to it

b. Selecting the "best & brightest"

c. Building consensus

d. Setting priorities & making recommendations

VI. Linking the strategy to required resources

VII. Soliciting board and medical staff approvals

VIII. Questions & additional discussion
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