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Summary Description

As the economy continues to become more challenging and patients reduce their use of 

elective procedures, many hospitals respond intuitively to the economic down turn by “hunkering down” and following more conservative operations enhancement steps. However, pursuing bold strategies and taking more aggressive approaches can prove to be the best and most successful course of action for some hospitals in a failing economy. By identifying, prioritizing, and implementing “counterintuitive” and outside-the-box strategies, hospitals can capitalize on unique opportunities to help weather the recession and emerge with a competitive advantage over other hospitals. This session will include a profile of the decision-making process and implementation of bold strategies by several community hospitals and academic medical centers during this recessionary period.
Learning Objectives 

1. 
Understand why a bold strategy, though counterintuitive, may be the best strategy during a recession.
2.
Discover the tools and techniques to use to identify, prioritize, and select the right bold 

strategies for your hospital. 
3.
Learn how to implement bold strategies, despite constricted or limited resources, to get desired results.
Faculty Information

Mr. Dubow is a senior vice president of The Camden Group with more than 25 years of healthcare consulting experience. He has considerable expertise in strategic and business planning, launching new services and products, strategic partnering, facility and medical staff planning, and the facilitation of retreats and meetings. Mr. Dubow has assisted numerous healthcare organizations to develop and enhance Centers of Excellence/Institutes specific to cardiovascular, neuroscience, and oncology among other clinical services. Mr. Dubow has assisted healthcare organizations including: general acute care hospitals, academic medical centers, ambulatory care providers, post acute care organizations, and health plans. He is a frequent speaker on healthcare strategy, future trends in the industry, and establishing work processes and environments to foster innovation. Since 1999, in conjunction with the American College of Health Care Executives, he has taught a course called “Designing and Leading Successful Growth Strategies” to more than 800 healthcare CEOs and executives.  

Dr. Silverstein is a senior vice president at The Camden Group. He has over 12 years of experience in the healthcare industry with extensive expertise in the areas of national healthcare trends, changing clinical practices, future care delivery models, medical technology innovation and adoption, and alignment of hospital and physician interests. A highly respected industry thought leader and national keynote speaker, he has provided advisory services for a variety of hospitals - from rural community hospitals to large non-profit hospital systems. In addition, he has consulted for various academic medical centers, integrated delivery networks, physician groups and other healthcare organizations. Dr. Silverstein frequently presents on future trends in healthcare for organizations such as The Governance Institute, Radiological Society of North America, The Society for Critical Care Medicine, The College of American Pathologists, Defense Advanced Research Projects Agency (DARPA), Bio and VHA and for numerous hospitals, health systems, and physician groups.

Executive Summary/Outline

I. Rationale for pursuing bold strategies during a recession 

A. Premise: In challenging economic and competitive environments, some local 
market 
and regional leaders will seize opportunities and “rise” while others will “fall” and 
fail 

B. Characteristics that make a strategy “bold” versus “tried and true” actions that are 
proactively and aggressively pursued 

C. The hidden pitfalls of “hunkering down” and other risk avoidance behavior 

D. “Cues” that indicate the circumstance is “right” for a bold strategy 

II. Examples of bold strategies taken by other organizations 

A. Services/products 

B. Clinical technology 

C. Strategic relationships 

D. Others 
III. Quick steps for identifying bold strategies that “fit” your market 
A.  Indicators you should examine 
B. Tools that can expedite your analysis and decisions 
IV. Critical success factors in the successful implementation of bold strategies 
V. Case studies: community hospital in CA, community hospital in TX, academic medical center in MA
A. The situation that prompted pursuit of bold strategies 
B.  Sources of bold ideas 
C. Description of the bold strategies pursued 
D. Vetting the ideas and obtaining “buy-in” and resource allocation 
E. Implementation critical success factors 
F. Lessons learned 
VI. Conclusions 

A. Key principles 

B. Attendees’ personal plan work sheet 

C. Questions and answers
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