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Summary Description

This session will address the strategic implications of the current economic environment for hospitals and health systems. Speakers will identify response strategies organizations should consider to achieve the strategic and financial performance required to meet community needs into the future. Front line as well as “big think” strategies will be provided, as will a process executives can use to evaluate options. This session will highlight one provider’s proactive approach to achieve success in the “new” economy and the strategies its leaders used to reposition the organization for the future.
Learning Objectives 

1. Explore specific strategic options organizations should consider, based on their unique marketplace and financial conditions
2. Learn how to identify and evaluate partnership/affiliation options 

3. Identify how size and scale affects strategic positioning of independent community hospitals and hospital systems 
4. Obtain practical guidance from a health system that repositioned itself for growth into the future
Faculty Information

Mark Grube, Partner, leads Kaufman Hall’s integrated strategic advisory practice, which provides strategic and financial planning and implementation assistance related to enterprise-level strategies, clinical programs and service lines, physicians, health facilities planning, competitive markets, joint ventures, mergers and acquisitions, and overall organizational growth. to hospital and health systems. Mr. Grube has more than 25 years of experience in the healthcare industry, as a consultant and as a planning executive with one of the nation’s largest healthcare systems. Mr. Grube received an M.B.A. from the University of Chicago Graduate School of Business and a B.S., magna cum laude, in Economics from Bradley University.
Michael J. Schwartz is President and Chief Executive Officer of Prince William Health System. He has spent more than 25 years in the healthcare field, joining the Health System after serving as President/CEO of Alexian Brothers Medical Center in Illinois. His prior professional experience includes positions as Executive Director and COO of the Jersey Shore Medical Center in New Jersey; President/CEO of Alexian Brothers Hospital in New Jersey; and President of the Rome City Hospital in New York. Mr. Schwartz is a graduate of Virginia Military Institute. He earned his master's in hospital administration and a law degree from Duke University.

Executive Summary/Outline

I. Introduction and session objectives

II. Overview of the credit market crisis and the implications for hospitals and health systems

A. Access to capital, investment returns, debt capacity, balance sheet stress

B. Unpleasant choices for healthcare borrowers

C. Effects of weaker economy

D. Possible future shocks (for example, covenant defaults, reimbursement changes, healthcare reform)

III. Capital capacity and risk considerations associated with a tighter capital market environment

IV. Key leadership issues in the face of current economic pressures (credit ratings, cash and liquidity, cash flow, diversification, feasibility of planned strategies) 
V. Forces driving health provider consolidation 
VI. Current state of hospital consolidation nationwide (specific examples)

VII. Four must-do actions for all organizations, with focus on re-examination of plans related to facility projects, IT, service line plans, physician strategies 
VIII. Specific strategic options organizations should consider and the associated advantages and disadvantages. 

IX. Provider example: A practical process for identifying and evaluating strategic partnership/affiliation options used by Prince William Health System
A. Partnership goals/objectives
B. Board education/participation
C. Using a competitive partnership process: steps and time line
D. Decision making criteria and process
E. Challenges, lessons learned, and tips for other organizations
X. Elements for assuring profitable growth in an uncertain economic environment
XI. Questions and answers
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