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Summary Description

Hospitals are preparing for the bold new world of payment reform.  Discover the strategies your organization needs to promote to achieve financial viability under risk-based payment models, and hear about the University of Mississippi Medical Center’s experiences since they have embark on these strategies.
Learning Objectives 

1. Following my presentation, participants will be able to- understand the different risk-based payment models.

2. Following my presentation, participants will be able to- describe the importance of developing an integrated care delivery networks and understand the different tools for integration.

3. Following my presentation, participants will be able to- understand the strategies and structure required for achieving success with risk-based payments.

Faculty Information

Ross Armstrong is a manager in ECG’s Healthcare practice.  His background in both hospital administration and healthcare consulting has provided him with a range of skills that include strategic planning, financial analysis, facility and operational planning, and physician integration planning.  Prior to joining ECG, he worked at the consulting firm Kurt Salmon, where he managed operational improvement and large capital asset planning projects.  Mr. Armstrong has master’s degrees in health services administration and business administration from the University of Alabama at Birmingham.  
Matt Gibson is the Chief Business Development Officer for the University of Mississippi Health Care (UMHC).  UMHC is the clinical enterprise of the University of Mississippi Medical Center and consists of five hospitals and a 550 physician multispecialty practice.  Matt is responsible for UMHC’s strategic planning process, service line administrators, hospital outreach, physician outreach, external recognition, practice evaluation and acquisition, and certificate of need application process.  Prior to his current role Matt was the Administrator of University Heart, UMHC’s comprehensive heart and vascular program.  Prior to relocating to Jackson in August of 2008 Matt worked in a variety of administrative roles with IASIS Healthcare and Glenwood Regional Medical Center for four years in West Monroe, Louisiana.  Matt has a MBA and Master of Health Administration from the University of Alabama at Birmingham.
Executive Summary/Outline

[1/12/11, ALG:  E2, nonstandard format ok per RAA; this doc is for a possible speaking engagement at a conference.]  Introduction

The session will examine the current economic and political factors that are promoting the introduction of new risk-based payment models (RBPMs).  We will outline the different RBPMs and discuss specific hospital strategies that will promote success under these models.  The strategies will focus on four areas:  integration, care management, cost management, and payor collaboration.

Integration

Hospital leadership is now realizing that to find success with RBPMs they must be able to extend their reach in order to impact how care is delivered outside of their walls.  Integration with area providers (especially physicians) is key to establishing the structure that will allow hospitals to manage both the care and costs of their patients.  We will examine different models for integration and discuss their implications.  

Managing Care

New care-delivery models are being piloted, and early indications show they have the ability to enhance quality and reduce unnecessary utilization (i.e., the patient-centered medical home, 
e-care).  We will discuss the different models and examine their impacts on costs and inpatient and outpatient capacity.  

Managing Costs

The elimination of redundancy and waste will be crucial for hospitals to achieve financial success under RBPMs.  We will focus on means for hospitals to reduce costs while enhancing value, such as standardization of processes and reductions in intra-case utilization.  

Payor Collaboration

Developing successful RBPMs requires that payors and providers establish a shared vision to create value for their patients.  Payor and provider relationships will need to evolve into collaborations based on trust and transparency.  The development of goals and metrics should be collaborative between the two organizations and be continually reevaluated and improved.

Case Study

The University of Mississippi Medical Center has begun to implement strategies to prepare the organization for payment reform.  We will review its experiences and discuss its future direction.
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