
Understanding the 
Effect Hospital 
Websites Have on 
Patient Healthcare 
Decisions 



Introduction
● Brian Q. Davis

● SVP, Scorpion Healthcare

● Consulted on digital strategy at over 50 
healthcare organizations

● Dallas, TX





Q: When reviewing doctors, what is most important 
to you? (rank in order of importance)

Responses are from a Scorpion®  survey conducted in 2018.



Q: When reviewing doctors, what is most important 
to you? (rank in order of importance)

Responses are from a Scorpion®  survey conducted in 2018.

Empirical & Objective Subjective



When everyone is a 5 -star 
doctor is  anyone a 5-star 

doctor?

Are we becoming numb?
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Contested territory!  Opportunity!
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It is vital that the website platform and experience 
unifies and integrates these elements.
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Would the ideal picture include all three?



Say hi to Perry.



Video from Scottish Hospital 
in Dallas, Tx



REAL DOCTOR!



INTERACTING WITH 
PATIENT!



PERFORMING MEDICAL 
PROCEDURE!



IMAGERY OF FACILITY!

https://www.youtube.com/watch?v=jr_sGx3jiL0

https://www.youtube.com/watch?v=jr_sGx3jiL0


Example from client



Q: How important is it to you to see your potential physician’s photo 
on their website? (1 = not important at all, 5 = extremely important)
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Connection & certainty
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N OTE This question was asked to see if people take the time to navigate the hospital site to find what they are looking for, or ju st call the hospital to find the information they are seeking 

They are looking 
for connection & 

certainty.

But we all know 
they won’t 

necessarily get it 
by calling!
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Untapped 
opportunity?  
Reps count!



Q: What are frustrations you have had in the past 
when navigating a hospital's website? (if any) 

Responses are from a Scorpion®  survey conducted in 2018.
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42.3% is Contested 
Territory!

SEO AND SEM strategies must be 
deployed and sophisticated to compete for 

this territory!



Is your hospital website a hotel or central park?



What does all of this mean?

Take -a-ways: 
1. Connection & certainty matter
2. Many stories that we have need to be challenged!  Challenge them!
3. The opportunity is in the margins and the “contested territory.”
4. Details matter!



New Research Coming!

Want in?



What does all of this mean?

3 main points: 
1. Vast number of people are not coming to your homepage; it’s one of those 

things where 90% effort goes into homepage but that’s not where 90% of 
people are coming from; SEO and SEM are just as important as your 
homepage strategy

2. Think of your hospital  like central park - main entrances, but lots of 
entrances; diff experiences and diff pathways; south entrance majority of 
people, what would people think truth is people are coming in the side 
doors; side door has to be part of your game
Thinking about your website the same way you think about your hospital; 
lots of entrance and there is a guy what will take u thru lots of entrances 
and his name is google and how well you educate that guy is important

1. Google is the personalization effort, ok if he’s the guy, paid search where 
you can deliver a full play without any assumptions of what they need



Thank You!
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