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Objectives

 Understand how to prepare teams to meet the new imperatives 
for health care 

 Identify team strengths and gaps (such as those found in 
SHSMD’s Bridging Worlds), and prioritize development needs

 Learn ways to expand team competencies to better align with 
strategic imperatives



Why This is Important to Us

 Lisa Henry, Director, Corporate Marketing and Communications, 
Mary Washington Healthcare 

 Michael Joyce, System Designer, Kaiser Permanente
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Key Implications for Strategists



Critical Skills for Strategists



Building a Future-Ready Team



Implications for Strategists



Mary Washington Healthcare 



Self-Assessment



Greatest Strengths



Largest Gaps





Questions?

Visit https://www.shsmd.org/resources/bridging-
worlds/shsmd-advance-2

https://www.shsmd.org/resources/bridging-worlds/shsmd-advance-2
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Questions?

Please be sure to complete the session evaluation on the mobile app!
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Where Do I Begin?



Origins of SHSMD ADVANCE™



Skill Builder Resources



How could you use it?

 Plan that career move.

 Build a systematic professional development strategy.

 Set goals for professional development.

 Approach an expert in your organization and ask for mentoring.

 Show your manager your dedication to preparing your 
organization for the future.

 And more!




