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How to lead and influence:

Making gender character traits
work for you!

Abigail Clary, Global Director of Health, CannonDesign

PANELISTS

Victoria Navarro, Advocate Aurora Health- Regional Leader for Greater Milwaukee Planning, Design and Construction
Rosanna Morris, University of Texas MD Anderson Cancer Center, Chief Operating Officer
Brandy Olson, The Estee Lauder Companies, Director of Organizational Design and Change
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" Present research around today’s successful leadership styles
" |dentify common feminine and masculine traits

® Present specific examples of certain men and women who
capitalize on these traits

" Present suggestions on how to use these traits every day



Learning Objectives

Learning Objective 1: Describe the upfront research conducted on
successful leadership styles, and share interesting initial discoveries

made.

Learning Objective 2: Identify a diverse range of successful leaders
using character vignettes — some historic, some famous, and some
perhaps relatively unknown to the audience — through engaging
storytelling.

Learning Objective 3: Explain why these character traits are valuable in
leadership, and how each of these leaders employed
these characteristics successfully.
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Overall Leadership Effectiveness by Gender by Position (percentile scores)
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t's not a story about
women leaders.
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t's a story about

good leaders.
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The Athena Doctrine

by John Gerzema
and Michael D’Antonio
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PEOPLE ARE PLACING
MORE VALUE ON THE
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THERE IS TOO MUCH POWER IN THE HANDS
OF LARGE INSTITUTIONS AND CORPORATIONS.

86%

AGREE

MY COUNTRY CARES LESS ABOUT ITS
CITIZENS THAN IT USED TO.

76%

AGREE

THE WORLD IS BECOMING LESS FAIR.

74%

AGREE
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CondUCt Of menin my Country, of adults agree of men agree of millennials agree
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GLOBAL AVERAGE
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GLOBAL AVERAGE

‘ : 66% 63% 65%
If men thought more Ilke Women. of adults agree of men agree of millennials agree

The world would be a better place
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RUGGED

DOMINANT

STRONG

ARROGANT

RIGID

LEADER

NATURAL LEADER

ANALYTICAL

PROUD

DECISIVE

AMBITIOUS

OVERBEARING

HARD WORKING

LOGICAL

CONSENSUS BUILDER

SELF-RELIANT

FOCUSED

DISTINCTIVE

DEVOTED

RESILIENT

AGGRESSIVE

BRAVE

DARING

COMPETITIVE

GUTSY

STUBBORN

ASSERTIVE

DRIVEN

DIRECT

CAREER ORIENTED

DYNAMIC

CONFIDENT

STRAIGHT FORWARD

SELFISH

INDEPENDENT

UNAPPROACHABLE

PROGRESSIVE

INNOVATIVE

RESTRAINED

COMPETENT

VISIONARY

ENERGETIC

SIMPLE

AUTHENTIC

DIFFERENT

AGILE

CAREFREE

COLLABORATIVE

INTELLIGENT

CUNNING

CANDID

TRADITIONAL

FUN

ORIGINAL

FREE SPIRITED

CHARMING

TRUSTWORTHY

ARTICULATE

RELIABLE

DEDICATED

DEPENDABLE

REASONABLE

NIMBLE

ADAPTABLE

OBLIGING

HEALTHY

POPULAR

PASSIVE

COMMITTED

COMMUNITY ORIENTED

HELPFUL

CREATIVE

FLEXIBLE

INTUITIVE

SOCIAL

SINCERE

PASSIONATE

MULTI-TASK

KIND

SUPPORTIVE

GIVING

GOOD LISTENER

LOVING

SENSUOUS

VULNERABLE

GENTLE

STYLISH

EMOTIONAL

DOWN TO EARTH

PLANS FOR FUTURE

UPPER CLASS

OPEN TO IDEAS

UNIQUE

GENEROUS POISED

TEAM PLAYER TRENDY

HONEST FAMILY ORIENTED
IMAGINATIVE AFFECTIONATE
HUMBLE CARING
CURIOUS SENSITIVE
LOYAL NURTURING
CONSCIENTIOUS GLAMOROUS
COOPERATIVE

INVOLVED

FRIENDLY

UP TO DATE

SELFLESS

PERCEPTIVE

SOCIALLY RESPONSIBLE

ENCOURAGING

EMPATHETIC

EXPRESSIVE

UNDERSTANDING

PATIENT
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MORALS

STRONGLY RELATED TO MORALS
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MASCULINE FEMININE

1. EXPRESSIVE
2. PLANS FOR FUTURE
3. DECISIVE

4. REASONABLE
5. LOYAL
6. FLEXIBLE
” 7. PATIENT
8. RESILIENT
9. INTUITIVE

10. COLLABORATIVE
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SELF FOCUSED




LOYALTY®
VS
PRIDE







LISTEN,
LEARN, &
BUILD CONSENSUS.
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. FIRST AMERICAN FEMALE -
.PROFESSIONAL ARCHITECT .




( FIRST FEMALE
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FLEXIBILITY.



| WILL SHOW YOU!
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SOCIAL VALUES.



Lafayette Hotel, Lafaye*e ngért, Buffalo, N.
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HARD WORKING.
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TODAY'’S TIMES REQUIRE WE BE MORE 80%
KIND AND EMPATHETIC TO OTHERS AGREE
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; Women CEOs in Fortune 500 companies
v Percentage of Fortune 500 CEOs who are women from 1995 through 2018
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HUMILITY.












MY GOVERNMENT SHOULD DO A BETTER JOB [rUA
OF LISTENING TO THE NEEDS OF ITS PEOPLE. AGREE
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LISTENING.
TRUSTWORTHINESS.
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SOCIAL PROGRAMS.
FAITH IN CULTURE.

FOCUS ON
“MADE IN ICELAND"
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HUMAN RIGHTS.
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HUMAN RIGHTS.
HARMONY.
NATURE.
SECURITY.
PURSUIT OF HAPPINESS.
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GRACE IS WHEN YOUR
KINDNESS AND YOUR
CHARACTER ARE RADIANTE
THROUGH YOUR ACTIONS. %%
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CONNECTEDNESS.




























>



[)
O - Q
0 —RQ

*_OPERATING SYSTEM%_
0 ) OF 215T CENTURY M
PROGRESS Y

\D






»’q

#badass




Three Key Take-Aways

1. Understand the difference between masculine and feminine
characteristics.

2. Understand through case study how leaders use these
characteristics toward success.

3. Have ideas how to use these characteristics in your career.
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Questions?

Please be sure to complete the session evaluation on the mobile app!
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Ab I g a.l I C I ary, AlA, ACHA, LEED AP, Director of Health Practice

CannonDesign
aclary@cannondesign.com

Abbie is on a mission to help health providers shape their future
through the power of design. A master team builder and strategist,
Abbie is known for setting aside “this is how we’ve always done it”
thinking in pursuit of bar-raising solutions. Abbie supports the growth
and development of the global healthcare practice and her passion
lies in helping institutions break down barriers to push innovation and
medical breakthroughs forward. An advocate women'’s issues and
equality in the profession, Abbie pursues opportunities to encourage
diversity in all its embodiments; she founded the Women'’s
Networking Dinners for working professional women within the health
industry.

CANNONDESICGN



VI Cto r I a. N a.V ar rO y MBA-HCM, Regional Director in Planning, Design, and Construction

Advocate Aurora Health
Victoria.Navarro@aurora.org

Victoria is a Regional Director in the Planning, Design and Construction
Department at Advocate Aurora Health. She has delivered over $1 billion in
forward focused capital projects, leading teams to analyze and solve complex
challenges and achieve successful enterprise-level improvements. Victoria is
a founder of the Lean Construction Institute Milwaukee Community of Practice,
a Board Member for Healthcare Design Magazine and a 2019 recipient of the
MVP Leader Award for Advocate Aurora Health. She has a Master of Business
Administration in Healthcare Management from Loyola University of Chicago
and a Bachelor of Architecture from the lllinois Institute of Technology.

AdvocateAuroraHealth
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RO S a.n n a. D . I\/I O r r I S MBA, BSN, RN, Chief Operating Officer

The University of Texas MD Anderson Cancer Center

Rosanna.Morris@mdanderson.com

Rosanna Morris is the Chief Operating Officer at UT MD Anderson
Cancer Center in Houston, Texas. She is a bachelor’s degree-
prepared registered nurse combined with more than two decades of
executive hospital leadership, including roles as a health system chief
operating officer and chief nursing officer. With a Master of Business
Administration, she has a record for clinical excellence, patient safety
& quality, and employee engagement.

Prior to her current role, Morris was president of Beaumont Hospital,
Royal Oak, part of Beaumont Health, Michigan’s largest health
system. She has held a number of executive and clinical positions at
Nebraska Medicine in Omaha; Avera McKennan Hospital and
University Health Center in Sioux Falls, S.D.; Bert Fish Medical
Center in New Smyrna, Fla.; and Stanford University in California.

THE UNIVERSITY OF TEXAS

Anderson
LancerCenter

Making Cancer History”
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B ra.n d y OI S O n y Senior Vice President

Blue Cottage of CannonDesign
bolson@bluecottage.com

As a leader in transforming the health and wellness
experience with a laser-focus on human-centered design,
Brandy Olson brings thoughtful and strategic problem
solving to some of healthcare’s biggest problems. Brandy is
an industrial engineer and a Lean Six Sigma Black Belt with
experience working on transformative projects of all scales,
always with the goal of improving patient care delivery. She
was an inaugural recipient of the U40 Award from the AIA
Academy of Architecture for Health and The Next
Generation Committee, and was recognized as one of
Building Design + Construction’s “40 Under 40” in 2016.

BLUE
COTTAGE

of CannonDesign SHSMN
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