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• Position Michigan Medicine as an expert in tackling 
global health problems and a leader in clinical care, 
research and innovation locally and nationally

• Serve as a trusted source with all stakeholders for 
COVID-19 prevention, diagnosis and treatment

• Express praise and appreciation for all of our team 
members—those who are either directly providing 
lifesaving care or supporting those who do.

Goals



Our Team Members



Team Member Feedback
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Team Member Feedback

Thank you for being transparent and keeping me informed. I trust 
your information and am thankful to work for an institution that 
supports its staff during these times. At this point I trust your 
information more than the federal government. Please stay safe, 
and encouraged. This too Shall Pass.

Continue the weekly town halls and daily e-mails updates. These are very 
helpful and provide comprehensive information about not only what is happening 
at Michigan Medicine but also the state, country, and globally. I have stopped 
watching the news and have started to solely rely on the information MM 
leadership & our internal experts are sharing. I have much more trust in that 
information than what is being provided than from news sources. Thank you!!!!

I look forward to the daily COVID emails 
from Dr. Desmond.



Flattening the Curve for COVID-19: What Does It 
Mean and How Can You Help?

813,762 pageviews





COVID-19 Voice of Customer Survey



Leadership Communication Site

– Easily accessible 
– Search
– Behind the firewall





#HAILToTheFrontLIne



#HAILToTheFrontLIne



Pre-pandemic:
– Launching an internal engagement campaign 

around a new vision
– Developing a new brand platform that included 

a new brand campaign
– Better integrating two very successful blogs 
– Transitioning the majority of team 

members to embracing the role of content 
strategist, content creator and/or content 
manager.

What might the new normal look like?
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