Advanced Social Media and Digital Marketing in Health Care
Live Virtual Conference

CEOQOs Taking a Stand: Building a National Thought
Leadership Position

Presented by: Cristal Herrera, MBA & Emily Bacheller, APR

#MayoSHSMD

MAYO

Strategy & Market

® S H S M I] Society for Health Care CLINIC
AHA Events Development™ @



Meet the Presenters:

Cristal Herrera, MBA, Director of Emily Bacheller, APR,
Marketing, Communications & Social Media Business Partner
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Why Tony Slonim, MD, DrPH?
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Groundbreaking Projects: Healthy NV
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Goals & KPls

 Grow stature and esteem of Renown Health brand

« Grow Dr. Slonim’s reputation regionally and nationally as the standard
bearer of the Renown Brand

« Secure Dr. Slonim’s inclusion in Modern Healthcare’s top 50 clinical
executives list

 Increase on NRC Reno/Sparks “Best Image/Reputation” score among
households $100+

Increase on NRC State of Nevada Healthcare System “Best
Image/Reputation”

Increase national recognition and press stories (online and traditional)
Increase Renown’s national net promoter score
Test and scale format for other Executive Leaders Renownr
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Target Audiences

* Industry “influentials” across the U.S. & International
* Professional associations
* Industry and national news media
* Online physician, nursing, allied health support communities and bloggers
« Patient support communities and patient bloggers
* Physician leaders, health system executives, industry peers

* Nevada “influentials”
» Media (online and traditional)
» Business leaders and partners
» Legislators
* Board members
* Donors
« Community and health care advocates
* Regional health care providers
 Renown employees Renown®
» Renown “Best Medicine” fans (26,000 emails) HEALTH
« Regional consumer households, $100K+



Thought Leadership Tactics

* Develop and leverage rich video content
 Create new storytelling platform: CEO Blog

* Develop and enrich Dr. Slonim’s online presence (Twitter,
LinkedIn, Wikipedia)
* PR outreach and paid media to amplify the Renown story
* Pitching national reporters
« Sponsored content on USA today
 Twitter & Google display ads

* Presentations at national conferences
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Sponsored Content on USA Today

EXECUTIONS

The Renown Health article received one post on both
USA TODAY’s main Facebook page and main Twitter

account.

* On Facebook, the post eamed a 3.98%
engagement rate (21% above benchmarks)

+ There were 6.8K Facebook engagements,
including 1K link clicks

+ The Facebook post earned 4.8K reactions
(including 4.6K “likes”)

* The tweet received 200+ favorites and 70+
retweets

e Usa ToDAY @ @ .

Learn how the largest health network in
northern Nevada is using genetic data to
improve community health outcomes. Story
from @renownhealth #HealthyNV

environmental data

genetics and big data

@ USA TODAY willi Renoamn Health

This company’s goal is to improve health outcomes by not only treating
disease, but preventing disease by finding conneclions between genetic and

Healthy Nevada Project: Improving health through
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Turning Executives into Vloggers
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Video Content Paves the Way

B Latest From the CEO

The Importance of Social Media re nOWn . Org/C EO

in Healthcare Communications
April 30, 2020

One of the most significant challenges that healthcare
professionals face is effectively communicating
important information to our audiences. People now
consume information in a busier media environment
than ever before. The question is: how...

A Healthy Perspective

A Blog by Dr. Teny Slonim

Combating Burnout for a
Healthier Work Environment
March 27, 2020

At Renown Health, we often discuss the importance of
both healthcare — how we treat people when they are
sick or injured — and health - how we keep people well
in their mind, ...

Beyond Jello: A Healthier
Approach to Hospital Food
February 6, 2020

Hospital food gets a bad rap and maybe it's deserved. Ren o Wn®
However, at Renown Health we strive to serve patients,

visitors and staff meals that are both nutritious and

delicious. In this video and blog... HEA L TH

Stay in the know on patient safety, accountable care,

healthcare quality, and innovative care.




[ Edit profile |

Tony Slonim MD, DrPH
@RenownCEQTonyMD

President & CEO of @RenownHealth. Father, #CancerSurvivor, two-time @Tedx
speaker, creator of the @HealthyMV Project and outcome-oriented physician leader.

© Reno, NV (&' bestmedicinenews.org/community/ceo-...
B Joined February 2017

1,451 Following 2,774 Followers

Tweets Tweets & replies Media Likes
Tony Slonim MD, DrPH @RenownCECTonyMD - May 19 e
b [ always look forward to the #Femployeeforums we host at @renownhealth

twice a year. This year we're meeting virtually. I hope this will make it easier
for many more employess to participate.

Q1 L O 10 T ill

% Tony Slonim MD, DrPH @RenownCEQTonyMD - May 18 ~

Happy to meet with Northern Nevada Network today to talk about
#COVID1Y testing in the community. #reno #sparks

Q 1 O s T il
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Create content that resonates &

» Get personal

* Provide perspective on current events
* Share what’s new at your organization

Tony Slonim MD, DrPH @RenownCECTonyMD - Apr 15 s
It's been amazing to watch Renown's Mill Street parking garage be
transformed into a patient care facility in such a short amount of time! Thank
to everyone who has helped transform this idea into a reality. bit.ly/34yizCh

Tony Slonim MD, DrPH @RenownCEOQTonyMD - Jan 26 W
! Life can be so fragile even for legends...Appreciate and be grateful for the
gifts that each day brings...Sources - Kobe Bryant, daughter Gianna die in %

-

helicopter crash

Kobe, daughter Gianna die in helicopter crash

Lakers legend Kobe Bryant and his daughter Gianna died Sunday in a
helicopter crash in California.

& espn.com

) PN

© Q2 O B T il
Tony Slonim MD, DrPH @RenownCEOTonyMD - Mar 25
If there's a bright spot of this pandemic, it's that it's pushing us to rapidly
adopt new ways of thinking about and delivering healthcare. I appreciate
that #telehealth utilization has gone through the roof and #telecommuting
allows for #socialdistancing while getting work done.

O 3 o v ,

Tony Slonim MD, DrPH @RenownCEOQTonyMD - Sep 9, 2019 w
Sometimes you have a REALLY great day! Today was one of them in honor
of our amazing mar-com team @renownhealth @SHSMDAHA. This was
capped off by a visit with my beautiful daughter Sam #life and #fatherhood.

Tony Slonim MD, DrPH @RenownCEQTonyMD - Oct 16, 2019 v
I'was rounding today at Renown Cardiac Rehab and ran into this great group
of #dietitians getting their steps in while doing orientation. Healthy
employees help us create a #healthycommunity. Thank YOU guys! BTW love
the multitasking take all employee orientations on the road!

HEALTH



COVID-19 Blurs the Line Between
Personal and Professional

Tony Slonim MD, DrPH @RenownCECOTonyMD - May 17 e
. .’ We have all been affected very personally by this #pandemic and have come

to know that the more than 50,000 deaths associated with it affect all of us b
in some way. Rest in peace Dad.

% Tony Slonim MD, DrPH @RenownCEOTonyMD - May 10 w
: I have been blessed to have so many wonderful women in my life who
provided amazing insights, love and support. Today, we celebrate all of you
and welcome the newest ‘mom’ my daughter Sam to this club! Happy
Mother's Day! To all of the amazing women who are moms to so many!

A message of hope, love and determination

9. 1 21 T
Dr. Anthony Slonim’s father, also named Anthony, died April 14 due to
complications from COVID-19. The president and CEC of Renown Healt... { Tony Slonim MD, DrPH @RenownCEOTonyMD - May 10 v
> It's my daughter’s first #mothersday‘i and I'm missing her and my
&' modernhealthcare.com “

granddaughter terribly as we continue to practice #socialdistancing. How will
you be celebrating Mother's Day this year?

®
Celebrating Mather's Day In Difficult Times | BestMe... Ren 0 wn
Celebrating Mother's Day has new challenges this

year. Whether we are keeping a distance from our ...

% & bestmedicinenews.org HEA L TH
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Create content that resonates

» Speak to the big issues facing your industry % == )
"Research shows that people are healthier when they

o Take a Stand On Important SOCIetaI ISsueS see a #primarycare doctor, rather than a specialist, for

their routine care.”

RenownCEQT

% Tony Slenim MD, DrPH y % Tony Slonim MD, DrPH @RenownCEOTonyMD - Nov 6, 2019 v

EOTonyMD > 17 children in #Reno have been hit by cars since the beginning of this school
year. This is unacceptable. As drivers, we all need to get off our cell phones
The OddS of a Chlld being k[”ed by a ﬁrearm and pay attention to the road and pedestrians. Thanks for speaking to this
important issue Dr. Deeter. #FightTheGoodFight

-
-,

are 36 times higher in the United States than
in other high-income countries. As a
pediatrician, this concerns me. We have to do
a better job of keeping guns away from kids.
bit.ly/2TCIFOr #ThisIsMyLane

The 10 leading causes of death for US children, charted

Injury is the leading cause of death among U.S. children, and the
injury-related death rates are far cutpacing those of cther
developed countries, according to a study published in the Ne...

As Out-Of-Pocket Health Costs Rise, Insured Adults Are Seeking Less Primary Care
When's the last time you checked in with your primary care provider? U.5. adults
under age 65 made nearly 25% fewer visits to primary care providers in 2016 tha...
&’ npr.org

2 Retweets 10 Likes =% e@aa'@,ﬁ’

7:06 AM - Feb 22, 2020 - Sprout Social
Q1 L B O n il

4 Retweets 14 Likes

A rE——

==» dnellys @4nellys - Jan 15 v
Replying to @RenownCEOTonyMD

Yes! And the healthcare industry needs to play a bigger role. Impressed
@renownhealth is taking a stand. Thank you @RenownCEQTonyMD

SaltyNP @jmafnp - Feb 22 e
Replying to @RenownCECTonyMD

Truthfully, I agree. PCP's used to manage most of patients illnesses. Mow,
patients seem to have a plethora of MD's. Sad.

Yy 4= Y
L1 e 3 LW § T




Corporate Social Responsibility (CSR)

» Two-thirds of consumers say that it is important for brands to take public stands on social
and political issues like immigration, civil rights and race relations - Sprout Social’s
“Championing Change in the Age of Social Media”

» 47 percent of millennials believe CEOs have a responsibility to speak up about important
societal issues, with 51 percent of millennials saying they’re more likely to buy from
businesses led by CEO activists -Weber Shandwick study titled “CEO Activism in 2017
High Noon in the C-Suite”

» “Many Gen Xers and boomers have not yet made up their minds about CEO activism,
perhaps because it is a fairly recent development and could be swayed either way. CEOs
and companies never used to mix business with politics. \We are in new territory today.” —
Leslie Gaines-Ross, Chief Reputation Strategist at Weber Shandwick
Renownr
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Embrace Engagement

* Follow and engage with industry thought leaders, organizations

and publications on social media

 Like and comment on posts and be prepared for people to like
and comment on your posts

 Participate in groups or tweet chats

Farzad Mostashari &
@Farzad_MD  Follows you

Founder, Aledade.

Former Mational Coordinator for Healtt
NYC Health Dept

CDC EIS Officer

@ Washington, DC (& aledade.com

] loined April 2011
2,064 Following 46.7K Followers

Health Forum
@ahahealthforum Follows you

Health Forum, a strategic business e
provides print/online media, vital hc

&’ healthforum.com [ Joined No

2,192 Following 12.2K Followers

Wen Dnmbrowskl MD MBI

@HealthcareWen Follows you

Comergence_i ATALAIZE... .. @ #p
#Data #AI #Des |gr'|=|:t}' cs #Policy 4

@ California ~ NYC ~ Global & 1

40.5K Following 39.2K Followers

B\

Coim Hung

olin_Hu Follows you
CMO&Edtor @Healthc “.e.]:
@Haltech_RIC Co- founder l
-“-’he"-.'.-"almr\.g::_wc‘,cr y
© Toronto & hcldr.org [ Joine

10.3K Following  22.6K Followers
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Scalability: the ultimate success metric

Consider creating thought leadership plans for other leaders at
your organization

. = J Melodie @MelodieRenownRN - Mar 1 v
B est M Ed iIcine Health v  Lifestyle v Community v w Wi

by Renown Health

Share >=tir Stor-

-
g

r
ne®® o

A

Beyond the Bedside: A Blog by Renown Nurses

L
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Set measurable goals

For example:

» Secure Dr. Slonim’s placement on Modern Healthcare’s list of
50 Most Influential Physician Executives and Leaders by 2019 —
met goal

e |Increase Renown Health’'s NRC National NPS score from 0 to
10 by 6/30/18 — exceeded goal

® Renown Health

15 *14.7

10

5

0 _1.1‘\

2015 2016 2017 2018



Set measurable goals

* Increase in positive national press stories (online or
traditional) for Renown Health by 6/30/18 — Met Goal

FY18 National Media Coverage  vu 00

Modemn
Healthcare ¥y "
Elll' xaminer
Bloomberg New HJork
Cimes
The
{Vashington \"&
Post CNBC F x‘ healthcare

HOSPITAL REVIEW THELNILL BUSINESS
. l'g(s)%AY
@ il s cMoney
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Questions?
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Follow us on Twitter!

* Tony Slonim - @RenownCEOTonyMD
* Cristal Herrera - @cristalwoodley

* Emily Bacheller @EmilyBacheller

e Renown Health @RenownHealth
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