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Developing a National Thought 
Leadership Content Marketing Program



Why Tony Slonim, MD, DrPH? 



Groundbreaking Projects: Healthy NV



Goals & KPIs
• Grow stature and esteem of Renown Health brand
• Grow Dr. Slonim’s reputation regionally and nationally as the standard 

bearer of the Renown Brand
• Secure Dr. Slonim’s inclusion in Modern Healthcare’s top 50 clinical 

executives list
• Increase on NRC Reno/Sparks “Best Image/Reputation” score among 

households $100+
• Increase on NRC State of Nevada Healthcare System “Best 

Image/Reputation”
• Increase national recognition and press stories (online and traditional)
• Increase Renown’s national net promoter score
• Test and scale format for other Executive Leaders



Target Audiences
• Industry “influentials” across the U.S. & International 

• Professional associations
• Industry and national news media
• Online physician, nursing, allied health support communities and bloggers
• Patient support communities and patient bloggers
• Physician leaders, health system executives, industry peers

• Nevada “influentials” 
• Media (online and traditional)
• Business leaders and partners
• Legislators
• Board members 
• Donors
• Community and health care advocates
• Regional health care providers 
• Renown employees
• Renown “Best Medicine” fans (26,000 emails)
• Regional consumer households, $100K+



Thought Leadership Tactics
• Develop and leverage rich video content
• Create new storytelling platform: CEO Blog
• Develop and enrich Dr. Slonim’s online presence (Twitter, 

LinkedIn, Wikipedia)
• PR outreach and paid media to amplify the Renown story

• Pitching national reporters
• Sponsored content on USA today
• Twitter & Google display ads

• Presentations at national conferences



Sponsored Content on USA Today



Turning Executives into Vloggers



Video Content Paves the Way

renown.org/CEO





Create content that resonates
• Get personal
• Provide perspective on current events
• Share what’s new at your organization



COVID-19 Blurs the Line Between 
Personal and Professional



Create content that resonates

• Speak to the big issues facing your industry
• Take a stand on important societal issues



Corporate Social Responsibility (CSR)
• Two-thirds of consumers say that it is important for brands to take public stands on social 

and political issues like immigration, civil rights and race relations - Sprout Social’s 
“Championing Change in the Age of Social Media” 

• 47 percent of millennials believe CEOs have a responsibility to speak up about important 
societal issues, with 51 percent of millennials saying they’re more likely to buy from 
businesses led by CEO activists -Weber Shandwick study titled “CEO Activism in 2017: 
High Noon in the C-Suite”

• “Many Gen Xers and boomers have not yet made up their minds about CEO activism, 
perhaps because it is a fairly recent development and could be swayed either way. CEOs 
and companies never used to mix business with politics. We are in new territory today.” –
Leslie Gaines-Ross, Chief Reputation Strategist at Weber Shandwick



Embrace Engagement
• Follow and engage with industry thought leaders, organizations 

and publications on social media
• Like and comment on posts and be prepared for people to like 

and comment on your posts
• Participate in groups or tweet chats



Scalability: the ultimate success metric
Consider creating thought leadership plans for other leaders at 
your organization



Set measurable goals
For example:
• Secure Dr. Slonim’s placement on Modern Healthcare’s list of 

50 Most Influential Physician Executives and Leaders by 2019 –
met goal

• Increase Renown Health’s NRC National NPS score from 0 to 
10 by 6/30/18 – exceeded goal



Set measurable goals

• Increase in positive national press stories (online or 
traditional) for Renown Health by 6/30/18 – Met Goal 



Questions?



Follow us on Twitter!
• Tony Slonim - @RenownCEOTonyMD

• Cristal Herrera - @cristalwoodley

• Emily Bacheller @EmilyBacheller

• Renown Health @RenownHealth



renown.org
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