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Summary

▪Be transparent and start with internal audiences

▪Set up systems and processes

▪Get leadership on board and identify your spokespeople

▪Cross train others – you never know when you’ll need it

▪Engage faculty and staff as ambassadors to support you in 
accurate communication



Three Key Take-Aways

▪Your organization is the expert. Do all in your power to set it up 
as a source of truth and accurate information. 

▪Build trust with internal and external stakeholders

▪Practice, practice, practice



Questions?
Please be sure to complete the session evaluation!
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