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We believe creating an inclusive 

culture internally will make an impact 

externally. 



The
Business

Case
for DEI

Win the 
Competition 
for Talent

Improve 
Healthcare 
Quality & 
Outcomes

Increase 
Employee 

Engagement

Improve 
Decision 

Making & 
Innovation

Enhance 
Brand, 

Reputation 
& Image

Improve the Financial Bottom Line







WIFM?



The 
Personal 

Case 
for DEI

Enhance 
Personal 
Growth & 

Relationships

Improve 
Health & 
Wellness

Enhance 
Learning & 

Performance

Greater 
Diversity of 
Thought & 
Innovation

Increase 
Range of 

Opportunities

Expand 
Civic 

Engagement

More Positive Evaluations, Earlier Promotions, and Higher Compensation



Organizations do not change.

People change!



Any DEI journey begins within you!



Six-Step Cycle



Six Core Questions

0.  ?DEI INCENTIVES: Do you know your “why”?

1. ?DEI INVENTORY: Do you perform ongoing 
assessment?

2. ?DEI IMPERATIVES: Do you have clearly established 
objectives with goals?

3. ?DEI INSIGHTS: Do you leverage promising and proven 
practices?

4. ?DEI INITIATIVES: Do you have clearly defined 
strategies with measures?

5. ?DEI IMPACT: Do you hold people accountable for 
results?
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Six-Step Cycle

STEP 0:
DEI INCENTIVES – 
Self-Reflect & Introspect

STEP 00



The Foundation:
Governing Ideas

The results from Step 0: Incentives are: DEI Mission and Vision.

INCENTIVES
Self-reflect & Introspect

Mission

Vision

Values

Why?

What?

How?



Personal DEI Mission & Vision

• Randal’s DEI Mission: To deeply understand 
the experiences of people who are different 
than me and to treat people the way they 
want to be treated.

• Randal’s DEI Vision: I will have authentic, 
culturally diverse and global relationships 
and be a bridge between communities of 
the like-minded that might otherwise be 
disconnected.

The results from Step 0: Incentives are: DEI Mission and Vision.

INCENTIVES
Self-reflect & Introspect



Organizational DEI Mission & Vision

• Virtua’s DEI Mission 
(“What We Will Do”): Make inclusion, 
diversity and equity part of everything we 
do, so we can be stronger together.

• Virtua’s DEI Vision 
(“What We Strive to Be”): An inclusive, 
diverse and equitable leader in 
understanding everyone’s unique needs to 
deliver personalized care.

The results from Step 0: Incentives are: DEI Mission and Vision.

INCENTIVES
Self-reflect & Introspect



Six Core Questions

0.  DEI INCENTIVES: Do you know your “why”?

1. ?DEI INVENTORY: Do you perform ongoing 
assessment?

2. ?DEI IMPERATIVES: Do you have clearly established 
objectives with goals?

3. ?DEI INSIGHTS: Do you leverage promising and proven 
practices?

4. ?DEI INITIATIVES: Do you have clearly defined 
strategies with measures?

5. ?DEI IMPACT: Do you hold people accountable for 
results?
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Six-Step Cycle

STEP 1:
DEI INVENTORY – 
Seek Understanding
(Perform Assessment)



INVENTORY
Seek Understanding

(Perform Assessment)

1

The results from Step 1: Inventory are: DEI Profile & Baseline.

Personal Assessment

The ability to do something 
properly and successfully.

Why?
To increase competence.

BUILD
COMPETENCES

EXPAND
PREFERENCES

The things you tend to
think, feel and do.

Why?
To mitigate blind spots.



INVENTORY
Seek Understanding

(Perform Assessment)

1

The results from Step 1: Inventory are: DEI Profile & Baseline.

Personal Assessment

EXPAND
PREFERENCES

The things you tend to
think, feel and do.

Why?
To mitigate blind spots.



What are your thinking preferences?

Herrmann



Analyze it.
Problem-solve it.

Measure it.

Conceptualize it.
Strategize it.

Experience it.

Sense it.
Become involved in it.
Build teams to do it.

Organize it. 
Act on it.

Implement it. 

What is your most preferred leadership approach?



Analyze it.
Problem-solve it.

Measure it.

What is your thinking preference?

Conceptualize it.
Strategize it.

Experience it.

Sense it.
Become involved in it.
Build teams to do it.

Organize it. 
Act on it.

Implement it. 



FACTS
“Analytical”

Conceptualize it.
Strategize it.

Experience it.

Sense it.
Become involved in it.
Build teams to do it.

Organize it. 
Act on it.

Implement it. 

What is your thinking preference?



“All things considered, 
I think our marriage has been very cost-effective.”



Analyze it.
Problem-solve it.

Measure it.

Conceptualize it.
Strategize it.

Experience it.

Sense it.
Become involved in it.
Build teams to do it.

Organize it. 
Act on it.

Implement it. 

What is your thinking preference?



Analyze it.
Problem-solve it.

Measure it.

Conceptualize it.
Strategize it.

Experience it.

Sense it.
Become involved in it.
Build teams to do it.

What is your thinking preference?

FORM
“Practical”





Analyze it.
Problem-solve it.

Measure it.

Conceptualize it.
Strategize it.

Experience it.

Sense it.
Become involved in it.
Build teams to do it.

Organize it. 
Act on it.

Implement it. 

What is your thinking preference?



Analyze it.
Problem-solve it.

Measure it.

Conceptualize it.
Strategize it.

Experience it.

Organize it. 
Act on it.

Implement it. 

What is your thinking preference?

FEELINGS
“Relational”





Analyze it.
Problem-solve it.

Measure it.

Conceptualize it.
Strategize it.

Experience it.

Sense it.
Become involved in it.
Build teams to do it.

Organize it. 
Act on it.

Implement it. 

What is your thinking preference?



Analyze it.
Problem-solve it.

Measure it.

FUTURE
“Experimental”

Sense it.
Become involved in it.
Build teams to do it.

Organize it. 
Act on it.

Implement it. 

What is your thinking preference?



“Can you explain the process a little more clearly?”



What is your thinking preference?

FORM
“Practical”

FEELINGS
“Relational”

Herrmann

FACTS
“Analytical”

FUTURE
“Experimental”

Lowest

Preference



INVENTORY
Seek Understanding

(Perform Assessment)

1

The results from Step 1: Inventory are: DEI Profile & Baseline.

Personal Assessment

EXPAND
PREFERENCES

The things you tend to
think, feel and do.

Why?
To mitigate blind spots.



INVENTORY
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(Perform Assessment)

1

The results from Step 1: Inventory are: DEI Profile & Baseline.

Personal Assessment

The ability to do something 
properly and successfully.

Why?
To increase competence.

BUILD
COMPETENCES



MENTORING others as an 
inclusive leader.

MASTERING being an 
inclusive leader.

GROWING into an 
inclusive leader.

STARTING as an 
inclusive leader.

Level 4

Level 1

Level 2

Level 3
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INVENTORY
Seek Understanding

(Perform Assessment)

1

The results from Step 1: Inventory are: DEI Profile & Baseline.

Personal Assessment Results

Level 3: Mastering
(i.e., mastering being an 

inclusive leader)

HIGHEST
COMPETENCE

LOWEST
PREFERENCE

Relational Thinking
(i.e., communication and 

authenticity)



INVENTORY
Seek Understanding

(Perform Assessment)

1
Personal DEI Assessment Framework:

Preferences and CompetencesCOMPETENCE
ASSESSMENTS

PREFERENCE
ASSESSMENTS



INVENTORY
Seek Understanding

(Perform Assessment)

1

The results from Step 1: Inventory are: Profile & Baseline.

Organizational Assessment: 4 P’s

People

PoliciesPractices

Performance



INVENTORY
Seek Understanding
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1

The results from Step 1: Inventory are: Profile & Baseline.

Organizational Assessment

People

PoliciesPractices

Performance



Six Core Questions

0.  DEI INCENTIVES: Do you know your “why”?

1. DEI INVENTORY: Do you perform ongoing assessment?

2. ?DEI IMPERATIVES: Do you have clearly established 
objectives with goals?

3. ?DEI INSIGHTS: Do you leverage promising and proven 
practices?

4. ?DEI INITIATIVES: Do you have clearly defined 
strategies with measures?

5. ?DEI IMPACT: Do you hold people accountable for 
results?
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Six-Step Cycle

STEP 1:
DEI INVENTORY – 
Seek Understanding
(Perform Assessment)



Six-Step Cycle

STEP 2:
DEI IMPERATIVES – 
Determine Priorities



What do you want to accomplish? (Qualitative)Objectives

What are the specific, quantifiable metrics and KPIs 
for each objective? (Quantitative)Goals

What steps will be taken to fulfill the objectives and 
achieve the goals? (Qualitative)Strategies

What are the specific, quantifiable measures to gauge 
progress for each strategy? (Quantitative)Measures

OGSM Framework
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INVENTORY
Seek Understanding

(Perform Assessment)

1

The results from Step 1: Inventory are: DEI Profile & Baseline.

Personal Assessment Results

Level 3: Mastering
(i.e., mastering being an 

inclusive leader)

HIGHEST
COMPETENCE

LOWEST
PREFERENCE

Relational Thinking
(i.e., communication and 

authenticity)



Personal DEI Objectives and Goals

Objective: Be an inclusive leader that personalizes 
individuals, treats people and groups fairly, and 
effectively bridges across differences.

Goals:

• Preferences: Improve colleague feedback on 
communication and authenticity via diverse 360˚ 
assessment in one year.

• Competences: Increase Intrinsic Inclusion™ Inventory 
results from Level 3 (“Mastering”) to Level 4 
(“Mentoring”).

The results from Step 2: Imperatives are: DEI Objectives and Goals.

IMPERATIVES
Determine Priorities

2



Organizational DEI Objectives and Goals

Objective: Cultivate an inclusive workplace culture that 
fully leverages unique perspectives and empowers all 
voices.

Goals:

• People: Increase culture and climate index scores for all 
employees by 10% by the end of the next fiscal year.

• Policies: Eliminate pay inequity between people with 
disabilities and all employees by December 31.

• Practices: Improve Global DEI Benchmark (GDEIB) from 
Level 2 ("Reactive") to Level 3 ("Proactive") within three 
(3) years.

The results from Step 2: Imperatives are: DEI Objectives and Goals.

IMPERATIVES
Determine Priorities

2



Six Core Questions

0.  DEI INCENTIVES: Do you know your “why”?

1. DEI INVENTORY: Do you perform ongoing assessment?

2. DEI IMPERATIVES: Do you have clearly established 
objectives with goals?

3. ?DEI INSIGHTS: Do you leverage promising and proven 
practices?

4. ?DEI INITIATIVES: Do you have clearly defined 
strategies with measures?

5. ?DEI IMPACT: Do you hold people accountable for 
results?
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Six-Step Cycle

STEP 2:
DEI IMPERATIVES – 
Determine Priorities



Six-Step Cycle

STEP 3:
DEI INSIGHTS – 
Identify “What Works”



Personal DEI Assessment Framework:
Preferences and CompetencesWhat Works for

Organizations
What Works for

People
3

INSIGHTS
Determine “What Works”

“As the name suggests this exercise definitely becomes 

a “Habit”, I look forward to reading the day’s habit as 

soon as it pops-up. There are many interesting stories 

and experiences that people share on the storyboard 

which are both enlightening and thought provoking,”

I commit

Seek Out Difference

In most facets of our lives we surround ourselves with people 

who are like us—our family members, our friends, our neighbors. 

Research shows that exposure to people different than you is the 

most effective way to enhance empathy and make you act more 

inclusively. Today, find someone to follow on social media that is 

different from you in several ways

Engagement  Met r ics

Months

Commitments to 

MicroActions

Enrollment

77%

A Fortune 100 financial services firm employed The Inclusion Habit to support  their Diversity, Equity, 

Inclusion and Belonging init iat ives. The Inclusion Habit is an evidence-based solut ion that transfers 

inclusion work to the individual and focuses on changing behaviors and habits.  The program is designed 

to help individuals be proactive in making their behavior more inclusive through six habit -building 

phases.  Among those surveyed, 90% indicated they were behaving more inclusively by the end of the 2 

month experience.

“The Inclusion Habit was a quick and easy way 

to get me mindful about how I can be more 

effective if I just take a moment to understand 

the proclivities of others and how those 

tendencies and inclinations can be leveraged 

for better relationships and outcomes.”

92%1,246

2

MicroAction 

Completion Rate

Inclusion Analysis

90% Reported More Inclusive Behavior

46% Indicate Changes in Interact ions

14% Indicate Changes in Perceptions

35%Described Improved Mindfulness/Reflect ion

27%Described Greater Sense of Community

24%Reported Enhanced Connection

prohabits.com

*based on participant surveys and shared stories which were qualitatively coded to measure 

impact of the actions.

- Vice President, Human Resources - Associate, Services Technology

“I listen to a lot of podcasts. Most (not all) are hosted 

by white men. Today, I subscribed to a history podcast 

hosted by women, who highlight historical female 

figures. Excited to get a different perspective.”

Reflective Stories 

by 35 Storytellers

159

Are You Ready to Talk?
Toolkit



Please visit: 
www.datadrivendei.com 
to access FREE tools, templates, 
metrics, resources, best practices 
and case studies.



Six Core Questions

0.  DEI INCENTIVES: Do you know your “why”?

1. DEI INVENTORY: Do you perform ongoing assessment?

2. DEI IMPERATIVES: Do you have clearly established 
objectives with goals?

3. DEI INSIGHTS: Do you leverage promising and proven 
practices?

4. ?DEI INITIATIVES: Do you have clearly defined 
strategies with measures?

5. ?DEI IMPACT: Do you hold people accountable for 
results?
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Six-Step Cycle

STEP 3:
DEI INSIGHTS – 
Identify “What Works”



Six-Step Cycle

STEP 4:
DEI INITIATIVES – 
Undertake Action



What do you want to accomplish? (Qualitative)Objectives

What are the specific, quantifiable metrics and KPIs 
for each objective? (Quantitative)Goals

What steps will be taken to fulfill the objectives and 
achieve the goals? (Qualitative)Strategies

What are the specific, quantifiable measures to gauge 
progress for each strategy? (Quantitative)Measures

OGSM Framework
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Personal DEI Objectives and Goals

Objective: Be an inclusive leader that personalizes 
individuals, treats people and groups fairly, and 
effectively bridges across differences.

Goals:

• Preferences: Improve colleague feedback on 
communication and authenticity via diverse 360˚ 
assessment in one year.

• Competences: Increase Intrinsic Inclusion™ Inventory 
results from Level 3 (“Mastering”) to Level 4 
(“Mentoring”).

The results from Step 2: Imperatives are: DEI Objectives and Goals.

IMPERATIVES
Determine Priorities

2



Personal DEI Strategies and Measures

• Strategy: Watch the TED Talk “Danger of a Single Story” 
by Chimamanda Ngozi Adichie and discuss lessons 
learned with a colleague.

• Measure: One (1) video and one (1) discussion within 
the next two months.

• Strategy: Join a book club to read and dialogue about 
Intrinsic Inclusion™: Rebooting Your Biased Brain by 
Janet B. Reid, Ph.D., and Vincent Brown.

• Measure: One (1) book and four (4) meetings.

INITIATIVES
Undertake Action

4

The results from Step 4: Initiatives are: DEI Strategies and Measures.



Organizational DEI Objectives and Goals

Objective: Cultivate an inclusive workplace culture that 
fully leverages unique perspectives and empowers all 
voices.

Goals:

• People: Increase culture and climate index scores for all 
employees by 10% by the end of the next fiscal year.

• Policies: Eliminate pay inequity between people with 
disabilities and all employees by December 31.

• Practices: Improve Global DEI Benchmark (GDEIB) from 
Level 2 ("Reactive") to Level 3 ("Proactive") within three 
(3) years.

The results from Step 2: Imperatives are: DEI Objectives and Goals.

IMPERATIVES
Determine Priorities

2



Organizational DEI Strategies and Measures

• Strategy: Deliver scenario-based learning journeys for 
all employees focused Intrinsic Inclusion™.

• Measure: 15,000 employees with an evaluation rating 
of 4.5 out of 5.0.

• Strategy: Launch an inclusive leadership program for all 
managers and leaders that leverages Through My Eyes™ 
Virtual Reality (VR) by June 30.

• Measure: Implement the inclusive leadership program 
for 3,000 managers and executives by November 30.

INITIATIVES
Undertake Action

4

The results from Step 4: Initiatives are: DEI Strategies and Measures.



Six Core Questions

0.  DEI INCENTIVES: Do you know your “why”?

1. DEI INVENTORY: Do you perform ongoing assessment?

2. DEI IMPERATIVES: Do you have clearly established 
objectives with goals?

3. DEI INSIGHTS: Do you leverage promising and proven 
practices?

4. DEI INITIATIVES: Do you have clearly defined strategies 
with measures?

5. ?DEI IMPACT: Do you hold people accountable for 
results?
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Six-Step Cycle

STEP 4:
DEI INITIATIVES – 
Undertake Action



Six-Step Cycle

STEP 4:
DEI IMPACT – 
Evaluate Results



Minimum Viable Metrics (MVMs)

The results from Step 5: Impact are: DEI Outputs and Outcomes.

IMPACT
Evaluate Results

Inclusivity

(Index or Score)

Workplace

5 Patient

Satisfaction &

Outcomes

(REL Data)

Marketplace

Patient Care

Community
Social

Determinants of

Health

Workforce

Diversity

(Representation)



Six Core Questions

0.  DEI INCENTIVES: Do you know your “why”?

1. DEI INVENTORY: Do you perform ongoing assessment?

2. DEI IMPERATIVES: Do you have clearly established 
objectives with goals?

3. DEI INSIGHTS: Do you leverage promising and proven 
practices?

4. DEI INITIATIVES: Do you have clearly defined strategies 
with measures?

5. DEI IMPACT: Do you hold people accountable for 
results?



Six-Step Cycle

STEP 4:
DEI IMPACT – 
Evaluate Results



Six-Step Cycle













“We are not 
meant to see 

through each other,
but to see each
other through.”

Make DEI Part of Your DNA
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