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Agenda

Describe the importance of accurate provider supply
and demand data

Evaluate various methods of quantifying provider
demand by specialty

Understand specific considerations within markets
to approach workforce planning
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Presentation Summary

Health care organizations depend on accurate data to make solid
business decisions. Comprehensive provider supply and demand data
is no exception. This vital data is used to make determinations on the
number and type of providers practicing within a specific geography,
prioritize recruitment efforts, make accurate succession planning decisions,
and identify where new and existing providers in the market should practice
to improve patient access. Thus, both getting to this accurate data and
learning how to use it optimally is important for hospitals and health systems
looking to grow, manage costs, and better meet clinical needs.

Sentara Health is an integrated, not-for-profit health care delivery system
and one of the largest health systems in the U.S. Mid-Atlantic and
Southeast, and among the top 20 largest not-for-profit integrated health
systems in the country. To support their 12 urban and rural hospitals in
Virginia and Northeastern North Carolina, Sentara utilizes a programmatic
approach to workforce planning. This session will share their process for
how to collect and use accurate, real-time data to drive their provider
recruitment plans across their markets and overall strategic workforce
planning and the outcomes of such an approach.
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Sentara Health:

135+ years of non-profit mission

Engaged Colleagues & Inclusive Culture « Exceptional Consumer Experience
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Roadmap to Success
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Sentara care team ancial pressures Creating multi-

is the most « Staffing shortages dimensional provider
precious resource e Provider burnout needs assessment
that enables us to - Demographic changes strategy.ba.lancmg
live our purpose o the qualitative and

* Seismic changes quantitative aspects
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Foundational -> Forward-looking -> Flexible
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Creating Impact with Limited Time and Resources

Performing an honest |dentifying the specialties Partnering with a
assessment of current and capabilities that are best-in-class solution
state to create a most critical to achieving and customizing it based
prioritized plan Sentara’s strategic goals on our needs

Developing a change

management process is
critical for the successful

adoption of data and tools
“not just communicating
but truly collaborating”

Ensuring sustainability
and instilling
accountability
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Components of a Provider Needs Assessment (PNA)

Methodology

Market-Specific
Market-Specific Specialty-Specific Physician

Market Supply Market Demand ] Surplus/Deficit
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Capturing Supply

Q

Research

 \What are the
relevant sources of
information?

N8 &

Call Verification Provider Supply

Roster
* |s this a requirement * What is the data

or a nice to have? you ultimately need
captured?
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Capturing Supply

Last Name Main Specialty Sub-specialty Address 1

Defail | Log | Delete Pro... | Jason Aaron Internal Medicine General @ & 8705 Gracie Allen Or
Defail | Log | Delete Pro... Brenda Aaronson M OB/IGYM General @ 1200 M State St

Detail | Log | Delete Pro... Brenda Aarocnson MD OBIGYN Seneral Q@ & 1000 W Carson St
Diefail | Log | Delete Pro... Filar Abarca M Psychiatry Ganeral @ & 780 Westwood Plaza
Dedail | Log | Delete Pro... Miriam Abasca M General Surgery Ganeral @ G 12021 Wilshire Bhed
Diefail | Log | Delete Pro... Ryan Abaunza M Family Medicine General @ & 3050 Wilshire Blvd
Defail | Log | Delete Pro... Basmah Abbott M Mephrology & Hypertension General @ & 200 Medical Flaza Drive
Detail | Log | Delete Pro... | Basmah Abbeott MD Nephrology & Hypertension Ganeral @ & 757 Westwood Plaza
Diefail | Log | Delete Pro... Hisham Abdalla M Pediatric Subspecialties Pediatncs - Hematology and ... @ & 4650 Sunset Bhwd
Dedail | Log | Delete Pro... Maryam Abdel-azim M Internal Medicine Ganeral @ i 25825 Vermont e
Defail | Log | Delete Pro... Lama Abdelnaby M MNephralogy & Hypertension General & 200 UCLA Medical Plz
Detail | Log | Delete Pro... | Sahar Abdelnour MD Urclogy Ganeral @ & 711 W Florence Ave
Detail | Log | Delete Pro... | Ade Abdelrahman MD Urology Ganeral @ & 122 E Washington Blvd
Defail | Log | Delete Pro... Liza Abdelsayed M Internal Medicine Ganeral @ & 311 Winston St
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Calculating Demand

Population-to-Physician

Ratio Methodology

Varied
Approaches Limited Encounter Methodology

wRVU-Based Claims Methodology
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Calculating Demand

Engagement Area Selected Zip Code

< n
>dn ieqgo - e
e 2024 Mapbox © OpenStreetMap © 2024 Mapbox © OpenStrestMap
o 100,22
Popuiation Range . =
Population
e a of Age Band
Age Band Male Female Total % of Total Male Female Total % of Total Yoy
00-18 252 196 448 19.31% 236 191 427 18.93% -4.69%
1544 390 361 751 32.37% 389 334 723 32.05% -373%
4584 358 355 713 30.73% 324 320 Tl 28 55% -9.68%
B5+ 198 210 408 17.59% 221 241 462 20 48% 13.24%
1,198 1122 2320 100.00% 1170 1,086 2,256 100,00% «2.768%
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Putting it Together

Specialty Grma Main Speclalty Supply FTE Demand FTE Surplus/Deflcit Supply FTE Demand FTE Surplus/Deficit
Primary Care Family Medicine d4d 44 4,281 .40 3 838 96) 42018 4,336.18 (3418 58)
Internal Medicine 669.61 1,604.12 934 51) 618.41 1,661.55 (1,043.14)
Pediatrics 453 .88 1,196.03 T42.15) 43472 1,160.88 (T35.14)
Medical Speciallies Allergy & Immunaology 3T.76 64.82 (27 .06) .96 64.70 (29.74)
Bariztric Medicine 2552 208 2343 25582 212 23.40
Cardiology 167.66 59573 428.08) 154.06 B19.86 (465.80)
Dermatology 7O.68 267 .60 187.92) 7342 277.51 (203.59)
Endocrinology & Metabolism 81.00 116.20 (35.20) 70.33 118.99 (48.66)
Gastroenterology 142.88 405.70 262.82) 130,66 412.90 (282.24)
Hosplce & Palliative Medicine 43.74 208.40 164 66) 40.10 216.83 (176.83)
Hyperbaric & Wound Care 2481 14.95 G866 2369 15.30 8.40
Infectious Diseass 105.20 164.03 (58.83) G4 91 16921 (74.30)
Neonatology/Perinatology 74.83 22111 142 28) 7154 21554 (144.00)
Nephralogy & Hypertension 0442 0.38 a4 04 85 .92 0.37 B5.55
Neurology 203.91 566,67 362.76) 186.80 57722 (390.42)
Occupational & Environmental Medicine 127.76 A5 06 B2.T0 119.40 44 6T T4.73
Oneology 152.82 2743 121.50) 145,52 28547 (139.95)
Pain Medicine 19,14 61.21 (42.07) 18.23 62.40 (44.17)
Physical Medicine & Rehabiltation 43 88 190.52 146 .65) 40.18 19626 (156.07)
Podiatry 77.46 275.19 197.73) 72.00 28367 (211.67)
Paychiatry 543.03 138.99 404,04 507.25 13047 367,78
Pulmonology 137.43 307,74 170.31) 126.94 318.75 (191.81)
Rheumalokagy 7962 97 04 (17.48) 76.00 100.11 (24.11)
Sleep Medicine 547 58.33 (52.86) 547 5923 (53.T6)
Sporis Medicine 43 66 T3 67 ) 41,78 a067 (38.89)
Surgical Speciallies Cardiothorach: Surgery 52.21 47.97 49,36 49,23 0.13
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Quantitative Results

@ Provider share by affiliation Payment type

@ Succession planning Specialist to PCP ratio
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Workforce Planning: Adding Context to Data

Supports prioritization

Leadership interviews * Key specialties Current
Medical staff surveys * Key needs Near-term future
Access studies

Productivity benchmarking
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Provider Map View

Map addresses and filter for: ‘ ' ‘
+ Specialty
- Service area o

Employers

Medical staff

Mapping views

Lasso and view provider details '

Hover on physicians and offices
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Unique Markets Workforce Strategies

=)
Markets, prioritized Needs by specialty & ;
Harrisonburg Woodbridge
Charlottesville
o o Hampton

Geographical Scenario-based wiianses R 1
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Elizabeth City, NC

Recruitment by

Succession planning specialty, prioritized
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Mindset Shift

COMMUNICATION COLLABORATION
;":\ '{" s s e/
Jam e v
+ Cascading information and data to * Trusted partner
requestors « On-demand analysis and standard reports
* Lead time of 2-4 weeks available on Teams site
+ Limited data visualization « Data visualization
« Sporadic stakeholder interviews » Stakeholders involved in RFP process,

vendor selection, initial rollout process and
yearly refreshes
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Lessons Learned

Educate users on Incorporate local and Use data insights to inform
directional data tribal knowledge your strategic approach
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Best Practices

©@ 0 @ © O

Succession Affiliates and Market Payer Value-Based
Planning Employers Penetration Stratification Approach
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Questions?

Please be sure to complete the session evaluation on the mobile app!
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Speaker Biography Sentara’
Shikha Parakh

Director, Corporate Strategy & Planning, Sentara Health

SXPARAKH@sentara.com

Shikha Parakh, PMP, CSM, is the Director of Corporate Strategy & Planning for Sentara Health. Sentara Health, an integrated, not-for-profit
health care delivery system, is one of the largest health systems in the U.S. Mid-Atlantic and Southeast, and among the top 20 largest not-for-
profit integrated health systems in the country, with 30,000 employees, 12 hospitals in Virginia and Northeastern North Carolina, and the
Sentara Health Plans division which serves more than 1.2 million members in Virginia and Florida. Shikha is is a proven expert in market
strategy, healthcare trends, consumer insights, provider alignment, services development, workforce planning and business analytics across
various industries. With more than twenty years of strategic planning experience, Shikha has effectively strategized and executed multiple
innovative initiatives such as creating unique care delivery model for a rural replacement hospital, receiving approval for the first free standing
cardiac cath facility in the state of Virginia, implementing analytics driven tool for provider supply and demand. Shikha holds a master’s degree
in physics. She is a seasoned Project Management Professional, certified Scrum Master and certified diversity facilitator. As a champion for
strategic diversity, inclusion and equity, Shikha played a key role in defining the value business resource groups and was awarded by CEO for
enhancing market share for our Asian community. She is past board member for US Pan Asian American chamber of commerce and has been
recognized as one of the Top 100 business leaders under 50 in 2021.
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Speaker Biography P SullivanCotier

Jaclyn Zurawski

Consulting Principal, SullivanCotter

jaclynzurawski@sullivancotter.com

With 17 years of working in the health care industry, Jaclyn focuses on projects related to physician planning and developing provider compensation strategies for single- and multi-
specialty practices, as well as within complex health care organizations.

Jaclyn’s experience includes:

= Conducting physician needs assessments and assisting with advanced workforce planning to help organizations meet community needs, patient priorities and health system goals
through care coordination and affiliation strategies.

= Assisting in the design and implementation of progressive physician arrangements for a variety of private and employed practices, including governance, reporting structures and
job descriptions.

= Reviewing integrated total rewards programs for physicians and advance practice providers (APPs) to assess how well they drive successful team care delivery models.

= Modeling and analysis of physician compensation programs to assess their alignment with organizations’ strategic goals and the industry’s move from a volume- to value-based
financial environment.

= Providing fair market value assessments to ensure reasonableness in complex situations such as academic health systems, multi-specialty physician groups, practices with co-
management agreements, on-call coverage arrangements, as well as in cases of mergers and acquisitions.

Jaclyn earned a Bachelor of Science in business management from Georgia Institute of Technology in Atlanta. Society for Health Care
She holds a Master of Business Administration from Emory University’s Goizueta Business School in Atlanta SHSM [I ggj;?fgﬂi‘e[\gﬁfket

and is a Certified Scrum Product Owner.



