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Outline/Agenda

Outline

▪ Why strategic plans fail

▪ Key strategies to drive execution

▪ Case studies

Learning Objectives

1.Participants will learn how to effectively involve physicians and leaders in the strategic 

planning process, ensuring an inclusive and comprehensive approach.

2.Participants will learn how to integrate analytics into your strategic planning process for a 

more informed and dynamic approach.

3.Participants will learn the importance and methods of continuous monitoring and evaluation 

in refining strategic initiatives and achieving desired outcomes.



Audience Poll



Why do strategic plans fail?

In our experience, there was no plan for 
strategic execution.



Five Ways to Power Up Strategic Execution



Lean and Cross Functional Teams

Engage physicians on day one.



View Video

https://we.tl/t-5As4CU0HE6


Lean and Cross Functional Teams



Lean and Cross Functional Teams

▪ Involve directors and managers from diverse hospital areas

▪ Include physician champions at every single level



Case Study: Harm Event Reduction

▪ Shared accountability and 
broader visibility for 
hospital acquired harm 
events

▪ Allowed us to drill down in 
real time to fix problems

   *sample data shown*



Case Study: Reduce Harm Events

▪Digital tools to 
improve wound 
care 
documentation

▪ *sample data 
shown*



Case Study: Harm Event Reduction

Real outcomes shown



Case Study: Harm Event Reduction



Five Ways to Power Up Strategic Execution



Operational Structure and Cadence

Utilize your existing operational cadence and strategically plan 
team involvement



Operational Structure and Cadence



Operational Structure and Cadence



Case Study: Reduce Acute Care Average Length Of Stay



Case Study: Reduce Acute Care Average Length Of Stay

Real outcomes shown



Five Ways to Power Up Strategic Execution



Change Management & Continuous Learning

▪Restructure teams as needed

▪Adapt continuously



Case Study: Pharmacy Capture Revenue



Case Study: Pharmacy Capture Revenue



Five Ways to Power Up Strategic Execution



Alignment & Communication

▪ Integrate 
communication 
across multiple 
platforms

▪Align 
communication 
with progress 
reports tied back to 
operational 
cadence 



Alignment and Communication



Case Study: Organizational Dashboard



Five Ways to Power Up Strategic Execution



Celebrate your Wins



Celebrate your Wins



Celebrate your Wins



Three Key Take-Aways

▪ Engage key stakeholders: ensure meaningful collaboration with 
physicians and other leaders by actively involving them early and 
frequently in strategic discussions and letting them opt-in to the areas 
where they can make impact

▪ Leverage analytics for strategic insights: utilize data-driven insights to 
guide, inform, and align your strategic planning and execution and 
celebrate successes

▪ Implement continuous monitoring: establish a regular system for 
tracking progress and evaluating outcomes, enabling timely adjustments 
and improved success in achieving initiatives



Questions?
Please be sure to complete the session evaluation on the mobile app!
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