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Outline/Agenda

Outline

Why strategic plans fail
Key strategies to drive execution

Case studies

Learning Objectives

Participants will learn how to effectively involve physicians and leaders in the strategic
planning process, ensuring an inclusive and comprehensive approach.

Participants will learn how to integrate analytics into your strategic planning process for a
more informed and dynamic approach.

Participants will learn the importance and methods of continuous monitoring and evaluation
In refining strategic initiatives and achieving desired outcomes.
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Audience Poll




Why do strategic plans fail?

In our experience, there was no plan for




Five Ways to Power Up Strategic Execution

% Leverage lean, cross-functional teams



L ean and Cross Functional Teams

Engage physicians on day one.
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L ean and Cross Functional Teams

Involve directors and managers from diverse hospital areas
Include physician champions at every single level
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Case Study: Harm Event Reduction

Quality YTD Highlights

SDOH Screening Rate
/5%, B .

Quality Details

Total Harm Events

70 ,

Leapfrog Score Quality Rating CHW Hired

88%, 180,

Harm Events by Month
70 sum of event count

14
1

Harm Events by Unit by Month

Unit 1 1 /]

-

Unit 3 0 o - 1

Unit 4 1 . o 1 o

Unit5 - [} 0 1
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Harm Events by Unit by Type
' - o '
- ; o -
0 Unit 3

-0 202407 2024-08 202409 202410 Hap CLABSI cauTt Falls

= Shared accountability and
broader visibility for
hospital acquired harm
events

= Allowed us to drill down In
real time to fix problems

*sample data shown*
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FILTER VIEWS W + Unit in Click to filter v Patient in Click to filter G Choose Date w SAVE FILTERS

Pressure Ulcer Prevention Audit Tool

o
-
N

2 nurse skin
assessments at shi...

Braden Score

Dressings changed

Breakfast percent

B Documentation
logged

Available
B Documentation
Missing

Lunch percent
logged

Dinner percent
logged

Patient on specialty
mattress

Preventative
dressings in use




Case Study: Harm Event Reduction

Real outcomes shown SHSM” Strategys Market
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Case Study: Harm Event Reduction
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Five Ways to Power Up Strategic Execution

Leverage lean, cross-functional teams

M Optimize operational
(Y structure and cadence



Operational Structure and Cadence

Utilize your existing operational cadence and strategically plan

team involvement

9 2022-2025 Strategic Plan

o OUR MISSION: Toimprove the health and well-being
of the people we serve by providing compassionate care
and exceptional services.

Build a
High-Performing
Workforce
°

Hardwire our workforce
engagement approach

an environment
where people want to
work, providers want to
practice, and patients want
toreceive care.

Attract the
ensure the s

for career progi n and
succession planning ar
developed.

recruitment, retention
and development of all
providers.

¢ ¢ O ¢ ¢V ¢ ¢

Create
Exceptional

Patient Experiences

Provide patient-centric
care with consistent
service levels that is
guided by evidence-based
practice and listens to and
responds to the voice of
the patient and family.

Develop care coordination
models to streamline
patient access and ensure
successful transitions
across all care settings.

G Regional One Health

OUR VISION: Providing world-class care, innovation, and

discovery that harnesses the power of the academic health system

to advance health and wellness in the Mid-South and globally.

Advance Quality

Deliver standardized
evidence-based care as an
attending-led academic
health system.

Empower multi-
disciplinary teams with
shared accountability to
improve patient outcomes
in a cost-effective manner,
capitalizing on UTHSC's
resources and expertise.

Improve Financial
Performance

Minimize variation and
design efficient processes,
engaging UTHSC to reduce
unnecessary utilization,
costs, and length of stay.

Grow our margin by

increasing capacity, access,

and referral sources.

Accelerate
Academic

Transformation
©

Design and implement
amore integrated
organizational model
with UTHSC to achieve
the shared vision of an
academic health system.

Build academic
departments to recruit

and develop academic-
minded faculty and expand
research and clinical trials.

Change the collective
mindset to behave as one
unified ROH/UTHSC entity
with clear, jointly defined
expectations.

¢ ¢ ¢ ¢V ¢ ¢ ¢ ¢ o

Workforce Committee

Nicole/Randy

Dr.Verne

Patient Experience
Committee
Renee/ Dr. S

Quality Committee
Linda/ Dr. Croce/

Dr. Cross

Growth and Finance
Committee
Jim/ Theresa
Dr. Lord

Academic
Transformation
Committee

Dr. Coopwood/Dr.

Strome

(" EngagementTeam Y Service Team Evidence-based care R A
Alli Gusmus/Sheena Lilly Cooper/ Sherron. Team Utilization Team Framework Team
Freeman Moore Edwards Macy Wade,/Tiffany Rudloff/Judy/Glenda Imad Abdullah
L Ferrante \____ Mitchell/Glazer Rooks Talati J Y,
(" Talent Development Y~ Care Coordination Team Outcomes Team Growth Team (" N
. . . Role & research
Team Rachel Amy Ogden/Megan Jason/ Nicole Landers Parsi/Kerwin development team
Kemp/Terrell Beene Williams Walters/Lenart/ Matthew Crosby pear 7
\_ Lanfranco \_ Thacker Cosgrove Kay Ryan/Alicia e d Y,
Smith-Steele p -
Provider Retention J Integration
Anaela A dT‘?aré‘ et Data Governance IT Steering Facilities Projects Team
nge Fisch::%;:& ope Comfnittee Cor_nmi:ctee ‘ ‘ Charlle§ Franklin/ (Year 3)
Jani Rad Bill Kim Nikia Bell J
— ‘ — R—
Infrastructure Committee - How do we optimize our work and accelerate value creation?
Support service work groups/teams develop plans that support the strategies and teams above through data, technology,
infrastructure, and analytics Bill Kim
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Operational Structure and Cadence

> )
ROLE OF TEAM LEAD: ROLE OF PHYSICIAN CHAMPION:
o
+ Lead monthly meetings * Attend team meetings when available. When
9 » Assign action items and hold team not availa?[e be available on a monthly basis
accountable to what has been agreed to meet with the team leads.
R upon Communicate and escalate * Act as a liaison with other physicians on
bp . t t] topics and questions related to this team’s
3 smerg dS necessary to executive objective.
¢ amplon _ * Provide updates on your team’s work at
* Participate and prowde.team Upda_tES at various provider meetings, including MSEC,
9 quarterly strategy oversight committee department meetings, etc.
meetings
2
ROLE OF CO-LEAD: ROLE OF TEAM MEMBER:
9 . : :
» Submit monthly notes from team meetings * Be accountable to the tasks you've been
9 * Act as backup when team lead is unable to assigned.
lead meetings e Think team first!
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Operational Structure and Cadence

>
D
) ) Committee meetings to review team progress
9 Team meetings with Annual progress report
standa!rd reports back to Rotating updates by initiative to:
committee New annual goals with
9 _ * VP roundtable updated action plans
Updates to action plans . MSEC
9 » Physician Roundtable/APP Events All-management session to
Monthly Scorecard updates  Employee Town Halls hear the year’s vision and
D _ kick off committee
Celebrate wins and Quarterly summary report to: planning
9 progress at managers » Board of directors
meeting Integrated
9 Strategic Planning committee (strat ops plus budgeting/planning/goal
physicians) reviews progress and makes setting process
9 recommendations to pivot where necessary
based on performance, market forces, or other
changing needs.
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Case Study: Reduce Acute Care Average Length Of Stay

Average Length of Stay: By Discharges and Days vi@gllzl-! x

8.47 Awos.

MDays ™ DISCHARG £S ~ ALOS.
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Reduce Acute Care Average Length Of Stay

Case Study
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Five Ways to Power Up Strategic Execution

Leverage lean, cross-functional teams

/5’;;\, Optimize operational
(Y structure and cadence

y Drive change management and
| foster continuous learning



Change Management & Continuous Learning

Restructure teams as needed
Adapt continuously
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G Choose Date v

LOCATION in Click to filter WV Date Click to filter Vv

Select all (5)

Cardio East
Maximum

GYN East
Minimum
06/01/23

Harbor Health 07/01/22
Imaging East

Medicine East

Stair step Pharmacy Capture Rate Goals sample

SAMPLE Stair step Pharmacy Capture Rate Goals
by Month

0.0% 20.0% 40.0% 60.0%
100.0%

Cardio East 55.0%
80.0%

60.0% 55.7%  55.8% 56.6% 58.3% 56.8%
44.1% 44.9% 45.3% 45.8% 46.4%

40.0%

GYN East

Harbor Health 20.0%

0.0%

Imaging East

2022-Oct
2022-Nov
2022-Dec
2023-Jan
2023-Feb
2023-Mar
2023-Apr

= 2023-May
2023-Jun

Medicine East 64.2%
- Stair step Goal4a1% 4% 4a6n 4a.9m as.1% 45
7.7% 56.8% 60.0% 60.5%

Captu re rate 55.7% 56.2% 54.1% 55.8% 56.1% 56.6% 56.3% 58.3% 57

-
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Min 16.1% Avg 50.4% Max 64.7%




Case Study: Pharmacy Capture Revenue
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--Min 34
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Five Ways to Power Up Strategic Execution

Leverage lean, cross-functional teams

/5’;;\, Optimize operational
(Y structure and cadence

y Drive change management and
| foster continuous learning

2 Ensure alignment and
) strengthen communication

33N



Alignment & Communication

0 Regional One Health

BLANNING UPDATE

Reglonal One Health's 2022-2025 Strategic Plan includes four primary areas the cross-
functional strategic planning teams are focusing on. These Include bullding a high-
performing workforce, creating exceptional patlent experiences, advancing quallty
and Improving financlal performance. This report highlights the top team wins that
positively Impacted the organization In FY2024.

FY2024 Organizational Goals

Build a High-Performing Workforce
The workforce strategic planning teams are broken into groups focusing engagement, provider retention and
talent development. The FY2024 goal for this focus arsa was toIncrease the organizational retentlon rate.

Create Exceptional Patient Experiences
The patient experience teams focus on service and patient acess. The FY2024 goals for this focus area were to
Increase the top box soores In HCAHPS and CE-CAHPS (the satisfaction sumveys completed by our patients).

Advance Quality
The quality teams are focused on evidence-based cutcomes and sodal drivers of health. The FY2004 quality
goal was to reduce total hamm events.

Improve Financial Performance
The finance teams are focused on growth, utilization and care coordination. The goals for FY2024 wereto
Improve net Income compared to the budget and redu ce the average length of stay.

FY2024 Key Team Highlights

Workforce Teams

The Engagement team focusad on efforts to increse employes engagement by offering staff what they neaded
o feed heard, connected and appreciated. Mew initiatives included increasing workplace flexibility be encouraging
leaders to incorporate flecdbility such as staggerad hours or remiote wiorking opportunities. Training opportunities
forleaders were developed, as well as allowing all employess the oppartunity to “Rate Your Director”

- Theteam set a goal to indease the number of departments offering flexibility in work scheduling to
20 (10 non-clinical and 10 clinical areas ). There are now 20 non-clinical areas and 43 clinical areas
offering Increased scheduling flexibility.

- A “Rate Your Director” pilot survey was administered, and a new training program for the directors rated
wias implemented. A total of B0 percent of rated directors were tralned compared to a goal of 65
percent.

FY2024 Year End
Dashboard

HCAHPS SCORE

61.29 ﬁ

CG-CAPHS SCORE

88.23

GOAL: 8887

PRIOR FY: B8.34
8.04

GOAL: 6.35

PRIOR YTD 848
RETENTION RATE
85.64

GOAL: 8632 0568

PRIOR FY: B3.62
120 ’

GOAL:128
PRIOR FY: 152

B
Dr. COOPW:

G Regional One Health

 Intranet

Who We Are

@ FY25 Goals

Access Code: f2laz9sl
(Does not work on Internet Explorer)

% Providers

mreponehealth

The

loci
pus
)

Integrate
communication
across multiple
platforms

Align
communication
with progress
reports tied back to
operational
cadence
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Alignment and Communication

Enter meeting date 2024-06-22
Select your team Infrastructure

Meeting attendees Crystal Kinnard, Daniel Thomas, Dr. Cyrilyn Walters, Eric Maglisco, Lillian Coo
Sheena Freeman, Tony Edwards, Travis Acton, William Kim, Kelsey Akers

Enter your name *

Enter your response here

Enter meeting date * Wins for this month Met with ancillary groups outside of ambulatory to discuss the DOMO dashbo
Ry messages via phone or portal

Discovered other areas have similar processes to our SOP and we are expand

ambulatory

Voyce project is also progressing through ePMO.

Notable project contract executed. First planning meeting occurred on 6/27/2

Select meeting attendees * Barriers for this month N/A

Select...

Select your team *

Next steps/action items for Encounter Follow Ups - Nursing leadership meeting to map current workflow
next month Determine if PATS data should be included in the queue.

Baseline stretch goals for each team for FY25.

pecialist Referrals: Lead work on Provider Communications Portal.

Wins for this month *

Enter your response here

What specific role or work do HEtablish updated meeting cadence with provider team.
Barriers for this month * you need a provider to
Enter your response here contribute to this team?

Next steps/action items for next month *

Enter your response here
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Case Study: Organizational Dashboard

Healthcare Metrics Quick Starter App (Derm - ;omner 8 =~ 7 2 + t F

& TOTAL NUMBERS (DEFAULT) v + SVP in Click to filter DIRECTOR in Click to filter DEPARTMENT in Click to filter SAVE FILTERS

Organization Snapshot

LOS

Gost 845 | Prior YTD: 8.45 Average Length of Stay by Month Average Length of Stay: By Discharges a...
8.47 @ 8.47 aos 8.47 awos.
i’.f.ff., 10 W Days DISCHARGES = ALODS

o 8.51 8K 10
Avg Daily Ceiisus . 6K 75
Prior YTD: 456 4 AK 5
249 2 2K 25
+ 207 + o 0 0
gl Jan Feb Mar
Admissions :
Price YTD: 978 Harm Events Harm Events per 10k Patients - Last 13 ...

381 Colors diverge on the Median, Blue is below the mean, orange
I - _I -%7 Tatal Harm Fuants fa aleason




Five Ways to Power Up Strategic Execution

Leverage lean, cross-functional teams

/5’;;\, Optimize operational
(Y structure and cadence

y Drive change management and
| foster continuous learning

2 Ensure alignment and
) strengthen communication

Celebrate Your Wins SHSMID



Celebrate your Wins
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Celebrate your Wins
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Celebrate your Wins
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Three Key Take-Aways

= Engage key stakeholders: ensure meaningful collaboration with
Physmlans_and other leaders by actlvel?/ Involving them early and
requently in strategic discussions and letting them opt-in to the areas
where they can make impact

= Leverage analytics for strategic insights: utilize data-driven insights to
guide, inform, and align your strategic planning and execution and
celebrate successes

* Implement continuous monitoring: establish a regular system for
tracking progress and evaluating outcomes, enabling timely adjustments
and improved success in achieving initiatives
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Questions?

Please be sure to complete the session evaluation on the mobile app!
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Speaker Biography(s)

Allison Vance, Senior Vice President and Chief of Staff,
Regional One Health, avance@regionalonehealth.org

As chief of staff, Allison Vance is responsible for executive office operations at
Regional One Health to ensure organization-wide strategic initiatives are being
achieved in the health system. Leading the Center for Information & Analytics,
enterprise project management office, and Center for Innovation, she works to
deploy resources that improve processes and patient outcomes. As head of
strategic planning activities, Allison designs processes that keep data at the center
of decision-making for the organization’s leaders.
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Speaker Biography(s)

Niranjani “Jani” Radhakrishnan, CEO, Regional One Health Solutions, Regional One
Health, nradhakrishn@regionalonehealth.org

After 5 years leading Regional One Health's internal Center for Information and Analytics,
Niranjani Radhakrishnan, known as Jani Rad, is now the Principal and CEO of Regional
One Health Solutions, LLC, a new venture helping other hospitals and health systems
accelerate their own data journeys.

Based in Memphis, TN, Jani is also a podcast host, professional speaker, trainer, and
entrepreneur. She holds a BSPH, MPH, and MCRP from the University of North Carolina at
Chapel Hill. Passionate about social justice, she co-chaired the 2017 Minority Health
Conference and delivered a TEDx talk in 2020. Jani was recognized in Memphis Business
Journal’s 40 Under 40 cohort for 2023 and serves on the Board of the Humane Society of
Memphis and Shelby County.
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