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Raise your hand if your 
health system is facing 
recruitment challenges





Learning Objectives

1. Identify how to use marketing strategies to effectively 
address recruitment issues

2. Learn how to leverage internal partnerships to identify and 
address recruitment barriers and effect change

3. Determine measures of success for recruitment marketing 
initiatives



What We’ll Cover Today

▪Who is Sheppard Pratt?

▪What is recruitment marketing?

▪Sheppard Pratt's unique opportunity

▪What we did 

▪Challenges, lessons, and wins

▪What's next?



Sheppard Pratt 101



Sites of Service



Continuum of Care



Sheppard Pratt Solutions





What is Recruitment Marketing?

Identifying candidates and 

hiring qualified employees

Recruitment

Promoting products or 

services to drive sales

Marketing

Promoting employer brand 

to attract potential candidates

Recruitment Marketing



Key Goals of Recruitment Marketing 

Candidate Engagement

Ongoing interaction with 

talent. Nurturing relationships. 

Filling Jobs Efficiently

Streamlining the hiring 

process. Reducing friction.

Employer Brand

The perception and reputation of 

an employer. Building awareness.



Sheppard Pratt's Unique Opportunity

Clarifying comprehensive services

Attracting qualified candidates

Global need for healthcare workers



And Sheppard Pratt's Unique Challenge



The Talent We Seek
▪ Administrative assistants

▪ Admissions coordinators

▪ Behavior specialists

▪ Bilingual therapists

▪ Counselors

▪ Development

▪ Educational assistants

▪ Environmental services

▪ Executives

▪ Facilities

▪ Finance

▪ Food services

▪ Human resources

▪ Legal services

▪ Maintenance

▪ Maintenance 

▪ Marketing

▪ Mental health workers

▪ Nurses

▪ Nurse practitioners

▪ Occupational therapists

▪ Physicians

▪ Psychologists

▪ Rehabilitation specialists

▪ Speech-language pathologists

▪ Social workers

▪ Teachers

▪ Therapists





How Are We Tackling This Problem?

1. Determined a need for a strong partnership between 
marketing and HR – and continuously collaborated with other 
departments along the way

2. Advocated for and hired a dedicated resource

3. Used traditional marketing tactics to address the problem 
head-on



Rehab and recovery: a Sheppard Pratt service line focused on 
residential and day programs serving adults with serious 
mental illness and learning disabilities

Case Study: 
Rehab & Recovery



Awareness
Build brand identity, create a positive 

impression, leave candidates wanting to learn more 



Step 1: Awareness

How did we do this?

▪Did our research! 

▪Developed employee personas 

▪Created an employer brand



What do you want 
people to think of 
when they hear 
‘Sheppard Pratt’?



What do you enjoy 
about working at 
Sheppard Pratt and 
what challenges do 
you see with bringing 
on new employees?





Employee Personas

The Purpose-Driven 
Professional

The Curious 
Learner

The Emerging 
Professional

The Next Chapter 
Navigator



Paint a realistic portrait of our care

Employer 

Brand

Inspire Purpose

Speak to what motives people

Paint a realistic portrait of our care

Dispel Myths

Career Growth

Tell the story of career success 







Consideration

Awareness

Showcase the company’s mission, core 

values, and employee benefits and perks



Step 2: Consideration

How did we do this?

oHighlighted career growth opportunities and implemented 
career progression pathways

oPackaged benefits and presented them in a way that was 
compelling and attractive

oCreated employee spotlight videos to amplify the voices of our 
team members



Case Study: 
Rehab & Recovery



How to Tell the Story of Career Growth

▪ Identify key stakeholders 

▪Determine the career progressions possible

▪Map out the role progressions for climbing 
the ladder





Employee 
Spotlight 
Videos



▪ Identify employees who:
▪ Will be comfortable on camera

▪ Are mission-driven and show a genuine 
enthusiasm for their work

▪ Have displayed a commitment to growth in their 
career – especially those that have used your 
organization’s benefits

▪ Identify the “hook” for each employee’s story

▪Make them comfortable 

How to Spotlight Employees 
for Recruitment



Suggested Questions

▪ What inspired you to pursue this career?

▪ What caught your eye about our organization before you applied?

▪ What do you find the most rewarding about your role?

▪ What does a typical day look like for you?

▪ How are you supported by the organization while working towards your 
career goals?

▪ How does your work align with your personal brand and values?

▪ How does your team support you? How do you support them?

▪ Why have you stayed for so many years?

▪ How do you balance your personal life and career?

▪ What advice would you give to someone who is interested in your role?



Interest

Consideration

Awareness

Increase engagement in our organization and 

roles to boost the number of qualified applicants



Step 3: Interest

How did we do this?

oStandardized and optimized job postings

oDeveloped a social media strategy specific to recruitment for 
both Sheppard Pratt and recruiters/hiring managers 

oFor highest need areas – launched lead gen campaigns





Case Study: 
Rehab & Recovery





How to Improve Job Postings

▪Visit locations of service and speak with current employees – 
get the real scoop

▪Utilize SEO principles

▪ Link to relevant pages on your website

▪ Include benefit and growth information 

▪ Include your employee brand



Residential Rehabilitation Program (RRP) services are designed for individuals with serious mental illness who have 
difficulty maintaining housing. Our team helps individuals obtain housing, employment, mental health services, and 
more.

What to expect.
This is a direct care opportunity to provide support for mental health treatment. You will provide a safe and therapeutic 
environment that encourages the overall independence and well-being of your clients.

Under general supervision, your responsibilities will include:
• Acting as a residential counselor as you work one-on-one with clients to learn or regain skills for successful 

community and independent living and socialization.
• Ensuring medication compliance which involves responsibility for safety, dosage, and cleanliness.
• Working as a part of a collaborative service team to develop and implement individual service plans. 
• Providing transportation and attending clients’ medical appointments. You will provide advocacy services throughout 

the appointment and ensure that all follow-up instruction is documented and/or followed through on.

What you’ll get from us.
• A commitment to ongoing training and education, including a robust tuition reimbursement program.
• Comprehensive retirement, medical, dental, and vision benefits.
• Generous paid-time-off and flexible scheduling.
• Complimentary employee assistance program.
• And more!

What we need from you.
• Your high school diploma or GED, Bachelor’s degree in a related field is preferred.
• The willingness to obtain additional certifications and trainings as required.
• A driver’s license with 3-points or less and access to an insured vehicle.
• Must have availability to work days, nights, weekends, and holidays depending upon needs of the program. 



Opens with a question

X

Uses hashtags and tags

Links to the application

Too long

Unnecessary informationX

The school’s name and position up front

Succinct

Doesn’t catch the eye

Doesn’t feel personal

No call to action

No hashtags

X

X

X

X

Includes date and time of event

X

Opens with a question

Breaks up content

Underwhelming

Unnecessary informationX



How to Empower Recruiters and Hiring Managers

▪ Provide content topics to consider:
▪ Employment opportunities

▪ Information about programs and services

▪ Events, conferences, and notable moments

▪ Accomplishments (personal, team, and organization)

▪ Teach them how to package the information
▪ Break up content with paragraphs and bullets

▪ Keep it brief

▪ Include rich media

▪ Incorporate emojis 

▪ Optimize the content within posts to reach a wider, more engaged 
audience
▪ Include a call to action

▪ Post using a consistent cadence

▪ Include hashtags



Hashtags to Consider

▪ #careers – 22,362,732 followers

▪ #jobinterviews – 14,222,416 followers

▪ #hiringandpromotion – 9,977,257 followers

▪ #hiring – 3,111,971 followers

▪ #jobs – 3,034,660 followers

▪ #recruitment – 2,693,208 followers

▪ #jobseekers – 2,028,184 followers

▪ #job – 1,263,424 followers

▪ #recruiting – 1,051,982 followers

▪ #career – 813,851 followers

▪ #jobopening – 406,963 followers

▪ #nowhiring– 131,145 followers

▪ #employment – 105,554 followers

▪ #jobalert – 90,426 followers

▪ #jobsearching – 81,421 followers

▪ #gethired – 45,319 followers

▪ #hire – 22,188 followers

▪ #joinourteam – 22,176 followers

▪ #jobhiring – 19,603 followers

▪ #jobfair – 13,235 followers



Eye-catching graphic

Uses emojis appropriately

Clear call-to-action

Hashtags

Links to the job board



Eye-catching graphic

Information about program and services

Hashtags and tags – including Sheppard Pratt 

Break up content with bullets

Links to the job board



This Photo by Unknown Author is licensed under CC BY-SA-NC

When organic efforts aren’t enough…

▪Keep tapping into your 
marketing brain! If budget 
is available, what else can 
you try?

▪ For our highest need 
roles, we used lead gen 
campaigns primarily 
focused on bottom-of-
funnel tactics
▪ Paid search
▪ Geotargeted display

https://www.peoplematters.in/article/hr-technology/how-can-a-resume-parser-help-job-boards-increase-their-productivity-17052
https://creativecommons.org/licenses/by-nc-sa/3.0/


Application

Interest

Consideration

Awareness

Streamline the application process to reduce 

friction and encourage more submissions



Step 4: Application

How did we do this?

oBiggest key: a STRONG partnership with recruitment!

oReduce friction in the application process

oPersonalized and consistent communication



I uploaded my resume Now enter your info 
manually



Easy Communication is Key!



Selection

Application

Interest

Consideration

Awareness

Selection

Application

Interest

Consideration

Awareness

Recruiters and hiring managers assess and 

evaluate candidates to determine the best fit



Step 5: Selection

How did we do this?

oConsistent communication between recruiter, hiring manager, 
and candidate

oStandardized communication across the organization



Hire

Selection

Application

Interest

Consideration

Awareness

Turn great candidates into engaged employees 

while enforcing brand and values



Step 6: Hire

How did we do this?

▪Perfected the offer presentation

▪Equipped managers with resources

▪Prepared new hires to attend new employee orientation



How to Package an Irresistible Offer

▪ Offer letter
▪ Use company letterhead
▪ Address the candidate appropriately
▪ Clearly outline the position title, department, and reporting manager
▪ Provide compensation, including applicable bonuses
▪ Clarify anything unique and relevant to your organization’s structure
▪ Partner with HR to include all legal requirements

▪ Onboarding instructions
▪ Provide logistics like directions and parking information
▪ Outline what the candidate can expect (drug test, fingerprints, etc.)
▪ List what they should physically bring (ID, proof of education, etc.)

▪ Benefits package
▪ Partner with your benefits team to provide comprehensive information about health and 

wellness, financial security, PTO, work-life balance, and professional development

▪ Orientation overview
▪ Provide expectations for new hire orientation
▪ Include expectations for job-specific orientation 



Preparing Managers to Welcome New Hires

▪Created a one-stop shop for manager resources on our intranet:
▪ Hiring manager reference guide for onboarding new employees

▪ Hiring manager welcome email template

▪ New hire orientation FAQs

▪ IT equipment request

▪ Office space request

▪ Badge and security request



Welcome email

▪ Personalized

▪ Welcome video from our President

▪ Date, time, and location

▪ Opportunity for accommodations 
request

▪ Schedule overview

▪ Ways to stay connected

▪ Attached map

▪ Attached detailed agenda



So... did any of this work?

Vacancy 
volume: 
24.8% 

decrease 
YoY New hire 

volume: 
3.63% 

increase 
YoY

“Thank you for bringing an 

outside perspective – 

we’re now able to look at 

how we recruit with a 

holistic lens that ensures 

brand consistency and 

clear communication 

throughout the entire 

recruitment lifecycle.”



Now that we've solved recruitment, what's next?

Awareness and Consideration

▪ Career microsite refresh

▪ Leveraging a new partnership with Glassdoor to solicit positive employee reviews by:
▪ Identifying cultures and locations of excellence 
▪ Soliciting peak career moments (promotion, bonus, award, etc.)
▪ Partnering with HR during new employee check-ins

Application

▪ Evaluating application questions for clarity and necessity

Selection

▪ Continue to showcase the experience of our current employees

▪ Identify and involve brand ambassadors

▪ Post-interview follow-up

Hire

▪ Internal employee engagement work, focused on retention

▪ Evolution of the employer brand 



Three Key Take-Aways

1. We're all in this together. Cross-
functional partnerships and cooperation 
are critical to success 

2. While recruitment isn't necessarily 
marketing's problem – marketing's unique 
skills and knowledge can foster better, 
more effective solutions

3. Building a strong employer brand is 
essential for attracting and retaining 
qualified talent



Questions?
Please be sure to complete the session evaluation on the mobile app!



Maria Belli

Recruitment 
Marketing 
Manager

Maria Belli is the Recruitment Marketing Manager at Sheppard 

Pratt, the nation's largest private, nonprofit provider of behavioral 

health services. A collaborative team player, Maria is dedicated to 

enhancing the candidate and employee experience at Sheppard 

Pratt, where she has enriched the talent acquisition process 

through strategic marketing initiatives that attract top talent. Maria's 

approach combines strategic branding with a deep understanding 

of what candidates and employees truly seek in their workplace 

journey. 

Maria lives in Towson, Maryland with her husband and son. 

Maria.Belli@sheppardpratt.org 

mailto:Maria.Belli@sheppardpratt.org


Kristina 
Schiller 
Chaki, MS

Director, 
Content 
Strategy

Kristina is the Director of Content Strategy at Sheppard Pratt, the 

nation’s largest private, nonprofit provider of mental health, 

substance use, special education, developmental disability, and 

social services. She has a wealth of experience in healthcare and 

nonprofit marketing. During her tenure at Sheppard Pratt, has 

spearheaded a comprehensive website redesign; launched 

consumer and clinician publications; managed implementation of a 

CRM; owned ORM strategy; and overseen development and 

execution of full-scale holistic marketing campaigns.

Kristina is a member of the SHSMD member engagement task 
force, and was named a 2023 SHSMD Rising Star 

Kristina lives in Ellicott City, Maryland with her husband and two 

children. 

Kristina.Chaki@sheppardpratt.org 

mailto:Kristina.Chaki@sheppardpratt.org
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