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Learning Objectives:

▪Understand the Importance of Environmental Sustainability 
in Health Care.

▪Develop Effective Communication Strategies to Advance 
Sustainability Initiatives.

▪ Implement Sustainable Practices.



Intersection of health and sustainability 



Why it matters…



Why prioritize sustainability?



Mission of Health Care

▪ “to advance the health and well-being by providing equitable, 
high-quality, and affordable care, improving health outcomes 
through prevention and treatment, and promoting overall public 
health for individuals and communities”



A sustainability-driven shift

Resilience Preventative 
Care

Innovation 
and 

Opportunity



Implementing and Scaling Sustainable Practices – Taking Action

Sustainability 
Teams

• Sustainability 
Champions

•Empowered 
to Lead

Sustainability 
Scorecards

•Visual tools

• Internal and 
External uses

•Aligns KPIs

Vender 
Engagement

•Collaborate 
with 
suppliers

•RFPs and 
contracts



Implementing and Scaling Sustainable Practices – Overcoming Barriers

Budget 
Constraints

• Low cost and 
high impact

• Partnerships

• Cost-savings

Leadership buy-in

• Data and story 
telling

• Mission 
Alignment

• Visible Wins

Staff Engagement

• Training and 
recognition

• Gamification and 
competitions

• Feedback loops 
for ideas.



Implementing and Scaling Sustainable Practices – Measuring Success

Key Metrics

• Energy, waste, 
and water

• Health metrics

Reporting tools

• Dashboards like 
Energy to Care

• Visuals and 
patient-
centered 
stories

Continuous 
Improvement

• Regular 
Reviews

• Celebrate and 
share



Pillars of Successful Sustainability Communications

Audience Relevance

Tailoring ES communications to specific group and stakeholder interests and 
values helps with message pull through and buy-in. Find angles that your 
organization and communities care about.

Transparent and Educational Messaging

Openly sharing both successes and challenges builds trust and credibility in 
sustainability efforts. Help audiences understand the “why” behind this work.

Data-Focused and Impact-Driven Storytelling

Using real-life examples, compelling anecdotes and data make sustainability 
topics relatable and underscores its importance. 



Finding Common Ground: What is the Right Frame for 
Environmental Stewardship Communications in Health Care?

Environmental Health and Human Health are Interlinked

Environmental stewardship efforts are essential to protecting the health of our 
communities. 

Health Care's Responsibility to Curb Pollution

As a major contributor to the country’s GHG emissions, the health sector has a 
responsibility to minimize their environmental impact through sustainable 
practices.

Environmental Stewardship can Support Broader Organizational Goals 

Connect sustainability messaging to measurable operational and financial 
improvements to demonstrate value. 

Environmental Stewardship is an opportunity for 

innovation and positive transformation!



Paying Homage to our Foundresses

At the heart of the Providence 
Mission lies a deep 
commitment to compassion, 
dignity, justice, excellence and 
integrity. These core values 
guide the way that we care 
for our communities, 
ensuring that our services 
enhance public health, 
promote environmental 
stewardship and provide long-
term benefits.

Mother Emillie Gamelin

Sisters of St. Joseph of Orange



The Importance of Transparency and Education

Transparency Fosters Trust

Openly sharing sustainability goals, progress and challenges through an 
organization’s website/intranet, social media and even annual reports helps 
build credibility and accountability, which can lead to greater participation and 
engagement.  

Don’t be afraid to tell your story — both the good and the not so good!

An Educated Workforce is an Engaged Workforce

Communication teams can help build understanding through internal 
campaigns or by developing educational materials that explain sustainability 
goals and practices to employees and stakeholders who may not be as 
plugged into these initiatives. 

Behavior changes start with greater awareness. 



Paint a Clear Picture through Real-World Data and Examples

Compelling Stories and Tangible Impact

▪ Stories focused on real-world examples make sustainability efforts relatable 
and underscore their importance. 

▪ Caregiver- and patient-centered storytelling can cut through biases and 
inspire action, making sustainability feel relevant and achievable. 

▪ Remember, the type of stories you choose to tell may look different based 
on the audience.

Using Data and Visuals to Showcase Value and Support Narratives 

▪ Data is another key element in helping people understand the direct impact 
of pollution and other climate threats. 

▪ Presenting sustainability facts and figures provides legitimacy to your 
communications and builds confidence in the work itself. 

▪ It’s harder to dispute facts and figures! (… albeit not impossible)



Source: Environmental Impact of Health Care | Commonwealth Fund

https://www.commonwealthfund.org/publications/2025/jan/measuring-and-minimizing-health-cares-environmental-impact




Internal v External Stakeholders: 
Different Approaches and Key Strategies

Internal Audiences

▪ Executive Involvement 

▪ Leadership Modeling 

▪ Feedback Mechanisms

▪ Education

▪ Recognition

External Audiences

▪ Human-Interest Storytelling

▪ Call to Action

▪ Community Engagement

▪ Partnerships



Key Communication Tools and Channels to Share 
Environmental Sustainability Efforts

Internal Modes of Communication

This may include staff intranet, bulletin boards, newsletters, or even regular 
employee meetings/leadership huddles to share updates and encourage 
participation.

Social Media

Social media platforms are a powerful spaces for storytelling that brings 
sustainability efforts to life in engaging and relatable ways.

Earned Media

Pitching stories to health care trades, local news outlets, or sustainability-
focused media can spotlight achievements and brings third-party validation.

Print and Visual Materials

Posters, brochures, and infographics effectively communicate key 
environmental information and inspire action.



Scenario 1: Small Clinic—Reducing Paper Use

Project Objective: Reduce paper use and clinic waste

Organization Type: Independent primary care clinic with 20 staff members

Communication Team Size: 1

Key Challenges: Staff resistance due to habit and convenience; limited 
comms team resources

Stakeholders: Clinic staff & patients

Goals: Build staff buy-in, change habits and direct people to digital alternatives



Scenario 2: Regional Hospital—Implementing a Green Energy 
Transition 

Project Objective: Transitioning hospital operations to renewable energy 
sources, including solar

Organization Type: 500-bed regional hospital with multiple departments and a 
diverse workforce

Communication Team Size: 4

Key Challenges: Communicating technical information to non-technical staff; 
aligning departmental priorities; managing public expectations

Stakeholders: Hospital leadership, department heads, clinical/non-clinical 
staff, patients, local media

Goals: Ensure staff and public awareness; promote the hospital’s leadership 
role in sustainability; and encourage behavior change to support new energy 
practices



Questions?
Please be sure to complete the session evaluation on the mobile app!
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