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Interactive Exercise – Hospital 1 

Instructions 
• Gather with your group of 6 who should be seated near you. Please randomly assign 

one of the below roles to each team member. Ideally, there should be a representative 
for each role. 

o External Affairs Director: Oversees relationships with external stakeholders, 
including community organizations, industry partners, and the general public, to 
advance the health system’s mission and reputation. 

o Chief Communications Officer: Leads all internal and external communications 
strategies, ensuring clear, consistent messaging and managing the organization’s 
public image and media relations. 

o Senior Legal Counsel: Provides expert legal advice and guidance on healthcare 
regulations, contracts, compliance, and risk mitigation to protect the organization. 

o HR Executive Director: Directs human resources operations, including talent 
management, employee relations, recruitment, and policy development to ensure a 
positive workplace culture. 

o Government Relations Exec Director: Manages the organization’s interactions with 
government agencies and officials, advocating for policies and funding that support 
the health system’s goals. 

o Executive Director of Risk Management: Identifies, assesses, and mitigates risks 
to ensure patient safety, regulatory compliance, and organizational resilience. 
 

• Independently review the description for the fictional hospital below.  
o BrightPath Medical Center (Private Hospital) 

§ Mission: Provide exceptional, patient-centered healthcare using innovative 
treatments and personalized service, ensuring every individual receives the 
care they deserve. 

§ Vision: Be the region’s leading private healthcare provider, recognized for 
compassionate care, medical excellence, and technological advancement. 

§ Values: 
• Excellence: We strive for the highest standards in clinical care and 

service. 
• Integrity: We act openly and honestly in all that we do. 
• Respect: We treat every patient, family, and staff member with 

dignity. 
• Innovation: We continually seek out new approaches to improve 

outcomes. 
• Demographic Focus: Primarily serves an affluent suburban and 

urban population with minimal immigrant presence, focusing on 
elective procedures, advanced diagnostics, and concierge medicine. 
 

• Using the scorecard, each team member should spend 5 minutes evaluating the 
scenario presented on the screen based on their fictional role and hospital 
description. After, average each team member’s score together to form one final score 
and determine how you will engage. 

Handout – to be printed 
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Interactive Exercise – Hospital 2 
Instructions 

• Gather in a group with 6 attendees nearest you. Please randomly assign one of the 
below roles to each team member. Ideally, there should be a representative for each 
role. 

o External Affairs Director: Oversees relationships with external stakeholders, 
including community organizations, industry partners, and the general public, to 
advance the health system’s mission and reputation. 

o Chief Communications Officer: Leads all internal and external communications 
strategies, ensuring clear, consistent messaging and managing the organization’s 
public image and media relations. 

o Senior Legal Counsel: Provides expert legal advice and guidance on healthcare 
regulations, contracts, compliance, and risk mitigation to protect the organization. 

o HR Executive Director: Directs human resources operations, including talent 
management, employee relations, recruitment, and policy development to ensure a 
positive workplace culture. 

o Government Relations Exec Director: Manages the organization’s interactions with 
government agencies and officials, advocating for policies and funding that support 
the health system’s goals. 

o Executive Director of Risk Management: Identifies, assesses, and mitigates risks 
to ensure patient safety, regulatory compliance, and organizational resilience. 
 

• Independently review the description for the fictional hospital below.  
o Hopebridge General Hospital (State-Owned Health System) 

§ Mission: To deliver accessible, high-quality healthcare to all residents, 
fostering health equity and culturally responsive services for the community. 

§ Vision: To be a trusted public health institution that empowers diverse 
populations to lead healthier lives. 

§ Values: 
• Inclusivity: We celebrate diversity and provide culturally competent 

care. 
• Compassion: We care for every patient with empathy and 

understanding. 
• Community: We build partnerships to improve public health on a 

broad scale. 
• Accountability: We steward public resources responsibly and 

transparently. 
• Demographic Focus: Located in a major metropolitan area and 

serves a large immigrant and refugee population, offering multilingual 
support and tailored community outreach programs. 
 

• Using the scorecard, each team member should spend 5 minutes evaluating the 
scenario presented on the screen based on their fictional role and hospital 
description. After, average each team member’s score together to form one final score 
and determine how you will engage. 

Handout – to be printed 
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Scorecard – to be printed and placed on 
each seat ahead of meeting 
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