
Building Culture Through Communication: 
Engaging Your Healthcare Workforce

Mari Considine, Chief Marketing & Communications Officer

Cari Burke, AVP, Marketing & Communications

Acenda Integrated Health



Meet Your Facilitators

Mari Considine

Chief Marketing & Communications 
Officer 
Acenda Integrated Health

Cari Burke

AVP, Marketing & Communications
Acenda Integrated Health



Workshop Agenda

Welcome & Framing Power of Engagement
• Research & Discussion

Acenda Case Study 

• Educate, Engage, Repeat Strategy

Break Bringing It to Life

• Activity & Share-outs

Leadership Alignment 

• ROI & Pitch

Action & Takeaways 

• Next Steps & Reflection

• Intros & Objectives



Internal Comms Vibe Check

▪ Let’s kick things off!
▪ Choose an emoji that best captures how 

you’re feeling about internal 
communications today!



Beyond Communication: The Power of True Engagement

Why Deep Connections Are Our Greatest Asset

The impact of genuine connection extends far beyond daily interactions, 

directly influencing critical outcomes. 

"W hen healthcare workers feel connected…  they deliver safer 

care, show g reater resilience, and  are m ore likely to  rem ain in 

their ro les." – AH A , 2025

Top 25% in workforce eng ag em ent scored  38 percentile 

points hig her in patient likelihood to  recom m end –

Press Ganey, 2023



The Power of Engagement

▪Support & Connection
▪ High engagement creates a motivating 

and supportive environment.

▪ Employees feel connected to their roles 
and the organization’s mission.

▪ Initiative & Collaboration
▪ Engaged workers are more likely to take 

initiative and perform with diligence. 

▪ Engagement enhances attentiveness 
and collaboration among colleagues.
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Insights from Engagement Data

Elevating Patient Satisfaction

A 10% increase in employee engagement directly correlates with a 2% rise in 

patient satisfaction, as reported by Press Ganey.

Enhancing Patient Safety

Employee recognition improves patient safety outcomes by 14%, according to 

the International Journal for Quality in Health Care.

Reducing Errors and Risks

Engaged healthcare staff are significantly less likely to report errors or adverse 

events, with studies showing higher engagement linked to stronger patient 

safety culture. Source: Journal of Patient Safety

Improving Clinical Outcomes

Hospitals with higher staff retention, which is strongly tied to engagement, see 

lower inpatient mortality, shorter lengths of stay, and higher patient 

satisfaction.Source: Sogolytics



Facilitated 
Discussion

Where do you observe breakdowns within your 
organization, and what are their underlying causes?



Educate, Engage, Repeat Strategy

Strategy Overview

Equips employees with the 

knowledge, skills, and 

resources they need through 

clear training on 

organizational policies, 

essential technologies, and 

proven best practices.

Fosters a supportive, 

collaborative environment 

where employees feel valued 

through open communication, 

feedback, and recognition 

initiatives.

Reinforces learning and 

engagement by regularly 

refreshing training, 

recognizing milestones, and 

reassessing employee needs, 

ensuring continuous 

improvement and adaptability.

Educate Engage Repeat



Why This Approach Delivers Results

▪Continuous learning ensures employees are proficient with 
comms tools.

▪Active participation transforms passive information receiversin
to engaged contributors.

▪ Long-term consistency ingrains these practices into the 
company culture.​

▪ The strategy fosters a strong internal communication 
culture, ensuring employees are informed, motivated, and 
confident in accessing necessary information.



Meet ACE, the Acenda Comms Mascot!

Acenda Internal Comms Wins

▪ Strategy & Technology: In 2019 we revamped 
our internal communications strategy and 
introduced our intranet, ACE – Acenda
Communications for Employees It serves as a 
central hub for agency news, training, 
resources, and employee engagement​

▪ Numbers Soared: 93% of all staff are active 
users of the intranet, email open rates improved 
by 45% and employee retention rates improved.​

▪ Awards & Recognition: Our internal 
communications and strategy have received 24 
national and regional awards. In addition, since 
the implementation of our new strategy, Acenda
has received multiple top workplace awards, 
some specifically addressing our engaged 
culture. 

https://www.youtube.com/watch?v=K3g5dAjZWDM


Educate Phase: Establishing a Robust Foundation

▪ Build confidence and consistency through clear onboarding and training.

▪ Ensure every employee knows where to find resources and 

▪ how to use them.

▪ Set the tone that communication is accessible, reliable, and part of daily work.

▪ Key Actions:

▪ Onboarding as Culture-Building: Use orientations to introduce values, mission, and 
communication tools.

▪ Platform Familiarization: Train staff on intranet, HR portals, collaboration tools, and how 
to access policies and forms.

▪ Continuous Learning: Provide refresher sessions and micro-trainings on tools, policies, 
and best practices.



Educate in Practice: Building Knowledge and 
Confidence

▪ New hire orientations include guided intranet navigation, welcome videos, and step-by-
step access to HR documents.

▪ Monthly newsletters reinforce key updates and highlight intranet features.

▪ Branded quick-start guides help employees feel supported from day one.

Measurable Impact & Benefits

▪ Staff feel empowered, not overwhelmed, during their first weeks.

▪ Knowledge gaps are reduced, leading to fewer errors and more confidence.

▪ Employees see communications as a resource, not a burden.



Educate Examples from Acenda



Interactive Prompt: Educate

▪What's one thing you could 
add/refresh in onboarding comms?



Engage Phase: Creating Participation and Connection

▪ Build a workplace where communication is two-way, not top-down.

▪ Strengthen trust, collaboration, and belonging through active involvement.

▪ Ensure employees feel seen, valued, and part of the organizational voice.

Key Actions:

▪ Interactive Activities: Use challenges, quizzes, and campaigns to make communications 
fun and memorable.

▪ Recognition Programs: Celebrate both individual and team contributions through 
shoutouts, awards, and branded incentives.

▪ Feedback Loops: Create easy ways for staff to share ideas, ask questions, and provide 
input through surveys, forums, or open meetings.



Putting Engagement into Action

▪ Monthly themed engagement contests, offering branded incentives to foster team spirit and 

enjoyment.

▪ Integrating Diversity, Equity, Inclusion, and Belonging (DEI&B) initiatives and wellness 

programs, directly aligning with core organizational values.

▪ Curated internal communications, such as "Fri-Yays" and "Monday Motivation" posts, to 

stimulate dialogue and strengthen interpersonal connections.

Measurable Impact & Benefits

▪ Transforms employees from passive recipients to active contributors, fostering a culture of 
ownership and initiative.

▪ Cultivates profound trust in leadership through responsive feedback mechanisms and 
demonstrated action.

▪ Builds a robust sense of community, directly enhancing employee retention, boosting morale, 
and accelerating cross-functional collaboration.



Engage Examples from Acenda



Interactive Prompt: Engage

▪What’s the most creative way you 
could make comms interactive?



Repeat Phase: Consistency That Builds Culture

▪ Ensure learning and connection are not one-time events.

▪ Reinforce knowledge and culture so practices become habits.

▪ Keep communications fresh and relevant for both new and long-tenured employees.

Key Actions:

▪ Refresher Sessions: Host regular workshops, awareness weeks, and policy roundtables 
to reintroduce tools and priorities.

▪ Visual Reminders: Use posters, infographics, and branded swag as daily cues that keep 
messages top-of-mind.

▪ Ongoing Recognition: Celebrate milestones, anniversaries, and team achievements to 
show consistent value over time.



Repeat in Practice: Sustaining Engagement Over Time

▪ ACE Lounge conversations and Innovation Chats keep staff engaged in continuous 
improvement.

▪ Department awareness weeks reinforce program knowledge and collaboration.

▪ Intranet reminders and flowcharts help staff quickly access what they need.

Measurable Impact & Benefits

▪ Reinforcement builds consistency and trust in organizational communications.

▪ Employees remain confident, informed, and connected regardless of tenure.

▪ Engagement is sustained long-term, preventing backsliding into old habits



Repeat Examples from Acenda



Interactive Prompt: Repeat

▪How do you keep comms fresh over 
time?



Break (10 min)

See you back shortly!



Rapid-Fire Rewrite Exercise

▪Educate
▪ How would you introduce/refresh it?

▪ What is the best channel?

▪ When should it be introduced?

▪Engage
▪ How can you make the messaging more 

interactive?

▪ What incentives are you offering?

▪Repeat
▪ What is your reinforcement plan?



Debrief

▪What’s one creative idea that stood 
out?



Elevating Performance: The Power of Leadership 
Alignment

Why It Matters

▪ Engaged employees drive retention, reduce burnout, and improve patient experience.

▪ Internal communications is a strategic lever that links directly to organizational goals and 
culture.

Leadership Alignment Checklist

▪ Show ROI: Link engagement to retention, patient safety, and satisfaction.

▪ Unify the Message: Ensure leaders speak with one clear voice.

▪ Make It Easy: Equip leaders with talking points, data, and ready-made tools.

▪ Connect to Priorities: Tie communications directly to organizational goals.

▪ Share Data: Use benchmarks and success stories to demonstrate impact.



Interactive Prompt: Pitch to 
Leaders

▪Write a 2-3 sentence pitch for why 
internal comms matters



Turning Today Into Tomorrow’s Success

Rebrand or Upgrade Your 
Employee Intranet

▪Action: Rebranding or upgrading 
your organizational intranet is 
crucial for maintaining a dynamic 
and engaging internal 
communication platform. Your 
intranet should reinforce your 
brand identity, enhance 
collaboration, and improve access 
to critical resources and 
information.



Turning Today Into Tomorrow’s Success

Create a User-Friendly Employee 
Portal

▪Action: Create a designated space 
where employees can submit 
various types of information, 
requests, or feedback directly to 
the organization. This portal serves 
as a centralized, digital form 
submission system that allows 
employees to easily and securely 
input their submissions for specific 
processes or initiatives.



Turning Today Into Tomorrow’s Success

Seizing Every Chance to Boost 
Engagement

▪Action: Mundane organizational 
events can be transformed into 
powerful engagement opportunities 
by infusing them with creativity, fun, 
and collaboration. Always use an 
opportunity like an organizational 
Town Hall to create engagement 
with a dynamic campaign and 
engagement activities like team 
watch parties. 



Three Key Takeaways

Internal comms = connection

Educate, Engage, Repeat sustains culture

Culture is built one reinforcement at a time



Closing Reflection

▪Prompt: What’s one action you’ll take 
back to your org. 



Questions?
Please be sure to complete the session evaluation on the mobile app!
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