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Outline/Agenda

Unlike most things an organization does, a rebrand touches every person, every location, and every leader at the same time.

This session offers a practical playbook for leading a complex rebrand, across three themes:

INFLUENCE

Earning influence across 

the organization

Building alliances and bringing 

evidence so brand has a seat at the 

table.

LEADERSHIP

Leading under pressure 

and when you don't have 

every answer

Setting direction and communicating 

clearly before every detail is settled.

LONGEVITY

Turning a rebrand into a 

lasting strategic capability

Putting structures in place so the 

brand keeps evolving after launch.



POLL: 
Is your function brought in at the right time during 
major brand transformation?

A Yes

B No



POLL: 
When you don’t have every answer yet, what’s the 
most effective leadership response?

A Give people certainty, even when you don't have it yourself

B Keep moving with the information you have, and adjust as you go

C Hold your standards firm. No exceptions under pressure

D Keep reconnecting people to the reason for the change, calmly and repeatedly











POLL: 
What’s the strongest sign a rebrand has succeeded?

A People consistently use the new brand

B Trust and reputation improve

C Brand becomes an operational and strategic partner, not a service function

D The organization keeps evolving long after launch



Three Key Take-Aways

Earn influence with evidence.

Build alliances, bring data, or expand 

the room — whatever proves the brand 

function belongs at the table before 

you're asked.

ACTION STEP

Identify one function or stakeholder group 

to bring closer into your next major 

initiative.

Give people a direction.

Announce the reason and the plan even 

without every detail finalized; let the 

specifics follow.

ACTION STEP

Find one decision you're holding back 

because it isn't 100% final, and share the 

direction now.

Plan for after launch.

The goal is a brand that keeps evolving 

on its own, with structures in place to 

sustain it.

ACTION STEP

Set up one recurring group or process that 

keeps your brand moving forward.



Questions?
▪ Please be sure to complete the session evaluation on the mobile app!
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