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Unlocking the Power of Healthcare Data:
Data Analytics and Visualizations That Drive Strategic Growth

Sergio Orozco, Director, Strategic Planning and Project Management
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Outline/Agenda

About Children’s Nebraska

Data Vision & North Star

Dashboard Experience (Microsoft Power Bl)
Turning Data into Action

Takeaways for Healthcare Leaders

Learning Objectives

|dentify how to consolidate fragmented healthcare data into a unified
enterprise data warehouse for strategic decision-making.

Explore advanced visualizations and how Microsoft Power Bl transforms
multiple data sources into interactive dashboards that uncover growth
opportunities.

Explain how collaboration and governance are key to how to standardize
workflows, turning a manual reporting structure into real-time, actionable
intelligence.
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THE FACTS e
ALL INFORMATION BASED ON 2025 DATA Ch]ldr ’S

CHILDREN’S NEBRASKA, hased in Omaha, Neb., is a 279-bed nonprofit organization caring for children since 1948. NEBRASKA

Children’s is the only full-service pediatric specialty health center in Nebraska providing care in more than
50 pediatric specialties, as well as primary care. Patients are referred from throughout the five-state

" i

region and beyond for the treatment of complex childhood diseases. At Children’s, | Bl -

nogchild in neZd of medical care is ever turn:d away due to inability fo pay. | 'll==l g L TOTAL PRIMARY & SPECIALTY
I.llll B ll PATIENT VISITS: CLINIC PATIENT VISITS:

MISSION: .
TO IMPROVE THE LIFE OF EVERY CHILD P

through exceptional Care, Advocacy,
Research and Education

- 774,215 | 456,265

P gl W EMERGENCY (ARE TODAY
VALUES: sl Emeii DEPARTMENT VISITS: VISITS:

INNOVATION |
COLLABORATION AT P ————
ACCOUNTABILITY il e f | e
RESPECT il — -
EXCELLENCE — — — HOSPITAL

== SURGERY CASES: ADMISSIONS:

18,545 8,973
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About Children’s Nebraska

Nebraska’s Only Dedicated Children’s Hospital

279 280+ 50+

Licensed Beds Pediatric Specialists Pediatric Specialties

:
774000+ 18500+ [

Primary Care Annual Total Patient Annual Total Surgery
Pediatricians Visits Cases

PI " Keurney Islnnd Lincoln
Hastings

300+ $23.8M 560+

Individuals Dedicated
to Child Health
Research

Research Internal & External
Studies Research Funding
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About Children’s Nebraska

90+ active academic affiliation agreements with national universities and colleges

2,500+ unique learners
486 house officers
529 medical students

1,091 nursing graduate and
undergraduate students

The Joint Commission

Recognized by Magnet® with Distinction
American College of Surgeons Level | Pediatric
Trauma Center

The College of American Pathologists

13 paramedic students
35 physician assistant students
74 radiology/imaging students

250+ additional learners from virtually all health
professions

ACHD accreditation by ACHA

Commission on Accreditation of Medical Transport
Systems

Level 4 Pediatric Epilepsy Center by the National
Association of Epilepsy Centers (NAEC)
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MISSION

To improve the life

of every child through
excepfional Care,

Advocacy, Research
and Education. /

VISION

To be a global leader

VALUES for children’s health.

Innovation
Collaboration
Accountability

Respect

Excellence

GOAL TWO:

Champion the needs and welfare of children.

GOAL THREE:

Improve the health and wellbeing of children
through discovery and innovation.

GOAL FOUR:
Train and develop the pediatric
healthcare workforce.

5-YEAR

STRATEGIC
PLAN

2 GOAL FIVE: .
@

Foster an environment where individuals, teams ) -
Children’s

UPDATED FEBRUARY 2026 NEBRASKA
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Transform Data into Strategic Action

Strategic Plan Goal 1, Strategy 1: Enhance
clinical effectiveness through integrated,
data-driven approaches.

Establish a data governance infrastructure that
results in prioritizing requests, efficient and
effective use of data and resulting clinical
outcomes

Strategic Planning Considerations

Audience focused: operational leaders, strategy
council and data stewards

Enable real-time executive insights

Support growth and market positioning
opportunities

Drive operational efficiency and resource
optimization

Elevate our data-driven decision making

Key Question

“How do we turn data overload into actionable
strategy?”

DATA GOVERNANCE

Formal authority, processes and procedures
to optimize data management

.OA \
1111
=
=
FORMAL
PROCESSES AUTHORITY PROCEDURES
Defined workflows °® Standardized policies

and activities to and guidelines to

manage data ensure consistency
‘ and compliance

OPTIMIZE DATA MANAGEMENT

Improve data quality, ensure compliance,
reduce risk and drive better decisions

)
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Transform Data into Strategic Action

Before
Multiple spreadsheets
Manual reporting
Different definitions
Data disputes After
Lagging metrics Enterprise warehouse

Reactive reporting Standard definitions
Siloed teams Self-service dashboards
Real time insights
Strategic scorecards
Access and space optimization
Division growth opportunities
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Data Governance Benefits
Consistent version of the truth
Defined data quality policies and processes
Centralized hub for all things data and minimize data silos
Data communication and training across the organization
Defined data ownership rules

eeeeeeeeeeeeeeeeee
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Data Science

"Things get done only if the data we
gather can inform and inspire those In
a position to make a difference.”

- Dr. Mike Schmoker, Author and Data Scientist




Evolved Data Governance Structure

000  DATA GOVERNANCE COUNCIL Council Members
GOVERNANCE - = Executive oversight and decision making + Executive Sponsor (Chair)
ENABLERS « Business Leaders
@ ( 0 I o®e + Data Owner Representatives
> N a@avn .
E Policies & = _ll[l_ (] CDO/ Data‘Governance Lead
Standards Set strategy Establish policies Approve policies, Monitor performance Resolve escalated * IT Leadership
and priorities and standards standards and and value issues * Compliance / Legal
major decisions
.l Processes & .
d=ll Workflows
DATA GOVERNANCE OFFICE (DGO) S
@ Data Quality Program management and enablement SiBats Soaithagncailia ot
Management o + Data Stewardship Lead
< —— |} Develop "‘df"‘a'"“'"rk = | Oversee implementation Monitor compliance a Provide training A » Data Quality Lead
=1 Qovernance framework, v =1 and maturi and data quali ind communication o :
Security & soleies s it a urity n qualitty andc Manige hewse Policy & Standards Lead
Privacy L and escalations * Governance Analyst
- . ~ _— e
‘
= Metadata & DOMAIN / DATA STEWARDSHIP
= Data Catalog
Business DOf‘nain Dets Owners Data Stewards Data Custodians Responsibilities
Representatives (IT) « Ensure data is accurate, consistent
Metrics & and trusted
lll Reporting Represent business needs Accountable for data Manage day-to-day Implement standards * \Dofine enfcrce and adhare 1o
»  Define data requirements as an asset data quality Manage data storage, standardls
Participate in decisions Approve definitions, Maintain definitions security and access + Manage data throughout its lifecycle

0@ Training &

licies and access and metadata « Escalate and resolve data issues
@A™ Communication po
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Children’s Nebraska Strategic Alignment

Consolidation of data is
not just technical; it's
organizational alignment.
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Core Value: Excellence (Achieve the Extraordinary)
Data Accuracy

Data Literacy < Data Quality « Data Use

@

Why it matters
Empowers people to ask
better questions, understand
data, and make informed
decisions.

1.
DATA LITERACY
People have the knowledge,
skills, and confidence to
understand, interpret,
and communicate data
effectively.

Literate people

Literacy enables
understand and ° @ ° effective use
value quality. of data.
ey &
Stronger Together

data-driven success.

These goals reinforce
each other and create
a foundation for

Why it matters
High-quality data builds
trust and ensures we
are making decisions
with confidence.

3.
DATA USE

Data is actively used to
drive insights, inform
decisions, and create
measurable impact.

DATA QUALITY

Data is accurate, complete,
consistent, timely, and
reliable across all

sources and systems.

1 I
i )

Why it matters
Turning data into action
delivers value, improves

outcomes, and drives
continuous improvement.

B sy

Using data drives demand
for better quality.

A data-driven culture where people trust the data,
The Outcome £ ;
make better decisions, and achieve better results.
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Data Warehouse - Liberator

Q Third-Party = Operational
Applications % / = Databases
Public Data f— e i Enterprise

Sources Applications

e Regulatory
I l I Sources

& — . Data Marts

REPORTING
DATA WAREHOUSE

202 Vendors & Partners PR .

E External Files V4

R\ Internal Files

(Excel, CSV, etc.)

\— o0 Business Units

Standardized. Integrated. Trusted.
A single, consolidated view of
internal and external data,

(Excel, CSV, etc.) L e
e T e Y : """""""""" '!' """"""""""" T y - 3
\if W W b \llr’
b = e@e
v = = {6 A
Reports & Dashboards Analytics & Insights Ad Hoc Reporting Regulatory Reporting Business Users
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Data Analytics Framework
2. DATA WAREHOUSE 3. DATAMARTS

(Single Source of Truth) (Data Consistency)

4. REPORTING & ANALYTICS 5. DISTRIBUTION

(Insights) (To End Users)

INTERNAL SOURCES
= up g S":"w’:"emed‘ SN ety B! & VISUALIZATION e@® Executives &
[ 'or performance and usability 2 FgoD Leadership
& Enterprise Power Bl
- Applications = Finance Datamart Dashboards ‘
intefnal Files =] e.g., Budget, Actuals, aa Managers
@ (Excel, CSV, etc.) 1 Forecasts
SELF-SERVICE ANALYTICS
«Do i ; * | * » » oo i
Business Units | b St i 3 Business Users
o = Sales Datamart : i;: 22cer Zlcer @
| =1 e.g., Revenue, Pipeline, esse '
EXTERNAL SOURCES < Performance ’
Enterprise Data Warehouse E Email
Q Third-Party { Distribution
Applications AD-HOC ANALYSIS
| = Validated & = Operations Datamart
| - Integrated Data - i
@ Public Data . - ot Standardized e.g., Productivity, Quality, /\/ Exploration& Mobile Access
Sources : -y sll} Advanced Analytics (On-the-Go)
Consistent Secure &
Regulat: J %P
m 5:3:‘:”0” ~o Definitions o Governed
= Customer Datamart SCHEDULED REPORTS SharePoint /
External Files : e.g., Customer Insights, @ Web Portal
a (Excel, CSV, etc.) Data Consistency - 360 View - Automated
Clean, Accurate, and Trusted Data Reports & Alerts
A '
t 1
' '
| 1
F :
: GOVERNANCE @ Data Governance Data Quality Metadata & Security & @ Monitoring & :
: & QUALITY & Policies & Validation © Lineage Access Control Continuous Improvement 1
1
. |
] 1
] |
!
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Culture Shift on Data Accuracy

From Reactive Reporting —
Proactive Intelligence

From Siloed Teams —
Shared Accountability




Turning Data into Action
Strategic Insights

Align strategic planning, marketing & communications, business development, operations, and
data & analytics around shared organizational priorities

|dentifying growth opportunities using market share, demographic, and performance data

Operational Insights

Improving quality, access, patient experience, scheduling, and patient flow
Enabling proactive operational decision-making through real-time visibility

Financial Insights

Connecting revenue, productivity, and performance metrics to organizational goals
Supporting sustainable growth through data-informed financial planning

Business Results
One source of truth
Automated and scalable reporting
Improved data accuracy and trust
Faster, more informed decisions
Stronger alignment across leadership teams
Expanded self-service analytics
Increased organizational agility and strategic impact
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From Operational Dashboards to Strategic Decision Making

Not all metrics belong on a dashboard

v'Event registrations
v'Census

Ta Ctlcal v'Timelines and roadmaps
EXGCUtiOﬂ, Pe rfo rmance & v'Resource capacity utilization %
Ca pacity Ma nagement v'Open project issues and risks

v/Steering committee decisions pending
v'Social media engagement

v'Conversion rate
v'Net promoter score

Operations v'Return on advertising spend
. . v'Visits totals
Effectiveness & Leadership v Chart closures
Reporting v'Scheduling

v'Patient leakage
v'Budget utilization

St rategic v'Market share trends
. . v'Leading indicators or measures of success
Strategy Execution, .Bus-lness / Growth
Outcomes & Organizational vTrends
Impact v'Market impact and return on investment
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Dashboard Experience (Microsoft Power B

o @ ° e [
“#=  Data Dictionary & Information

Metric Definition

-

Inpatient Market Share Nebraska Hospitals Association (NHA) and lowa Hospital Association (IHA) inpatient and hospital outpatient data only. MSDRG Service Line is using the Sg2 definition to
mimic the outpatient versions.

Outpatient Market Share SG2/Vizient outpatient claims data for outpatient setting, includes hospital outpatient "site of care” and open and close claims. Closed claims (also known as fully
longitudinal or direct-from-payer data) include payer-derived claims from direct-payer relationships and other payer-related sources. Open claims (also known as clearing
house "switch" or claims aggregator data) include provider-derived claims from third-party transactional networks used in the claims processing industry. Ambulatory
definitions are set by ICD-9/CD-10 primary diagnosis coding. Impatient/Observations are definitions set by MS-DRG coding. Visit/discharges are attributed based on
primary diagnosis service line, regardless of who providers care (PCP, Specialist, Hospitalist etc.).

Closed Claims Also known as fully longitudinal or direct-from-payer data) include payer-derived claims from direct-payer relationships and other payer-related sources.

Open Claims also known as clearing house "switch" or claims aggregator data include provider-derived claims from third-party transactional networks used in the claims processing
industry

Payer Derived Claims claims from direct-payer relationships and other payer-related sources

Provider Derived Claims claims from third-party transactional networks used in the claims processing industry

Dollar Opportunity Using the price transparency data we mapped it to the Sg2 claims data giving us a charge amount. Using the financial class we then figure an 80% reimbursement rate and
50% reimbursement rate to calculate the actual opportunity in claims charge amount.

Charge Opportunity Using the charge amount from the state data we use an 80% reimbursement rate for commercial and 50% for others.

National Market Area Based on state using the same definitions as the US News Rankings.

Regional Market Area Based on county for all 6 states we consider in the area.

Regional Market Segment Based on the regional market areas which determine what areas are in our primary, secondary, etc..

Primary Market Area Based on zip code it breaks down our Omaha Metro area into different geographical areas for targeting.

Pediatric Population «» Ages 0 to 17 (regardless of patient origin)

« Current year and five year population estimates
« States include (NE, IA, SD, MN, MO, KS)
« Population estimates based on current US Census estimates, US Census American Consumer Survey (ACS), Data Axil, Crime Indexes and Traffic Counts.

Pediatric Population Diversity Index « Diversity Index is a measure that represents the likelihood of two persons chosen at random from the same area are from different ethnic groups

Data Availability « Claims data = quarterly
« Demographic data = annually
« US News data = annually

Society for Health Care
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https://app.powerbi.com/groups/me/reports/8a939823-6816-4225-96e8-833c737d8389/?pbi_source=PowerPoint

Dashboard Experience

D File v

® Share v

I« Export ¥ gy Explore (@ Subscribe 0 Setalert

(Microsoft Power Bl)

&

TWS - Strat Planning

Strategic Planning
Data Dictionary
IP Market Share
IP Organization View
IP Heat Map
OP Market Share
OP Organization View
OP Heat Map
Demographic Landscape
NEW for Research OP Co...
New For Research
Page 1
EIP Scorecard_Master
UniquePatients_NonPrimary
Strat Plan 5 Master
Strat Plan Card Master

EIP Scorecard Master DBP

€ Goback

v

Inpatient Market Share =~ MSDRG Service Line

Inpatient Discharges
NHA/IHA

Complexity Based Segmentation Regional Market Segment Patient State Patient City

All All \ All All

( 2023 ) ( 2024 ) ( 2025 ) Payor Name Hospital Name State Primary Market Areas Zip Code
All All X All All
Zip Code
L)
.
\
] +
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3 T »
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Dashboard Experience (Microsoft Power Bl)

& 3 File v @ Share ¥ & Export ~ g Explore (@ Subscribe [ Setalert

B:l o H.@ Outpaﬁent Market Share Strategic Planning Division Regional Market Segment Procedure Group Category Procedure Site of Care «
i " ”
. "ienad  Competitor Volumes Cardiology < Primary V Visits A All ~ Multiple sel... ~ al
TWS - Strat Planning -
( 2023 ) ( 2024 -) ( 2025 ) CARE Family Primary Market Areas CNEB Organization Enterpri... Location City Location State Financial Class =
Strategic Flanning = [
All v Al ~ Al e Al ~ Al ~ Al v “
Data Dictionary
Patient Zip 3 Patient Zip 5
IP Market Share All g all ~
IP Organization View Percent of Total Discharges by Hospital Name and Year Top 5 Organziations by Volume and Year
CNEBE Organization Enterprise View 2023 2024 2025 Total Year 2023 @2024 @2025
IP Heat Map A -
CHILDRENS NEBRASKA 91.84%  91.80% 9257% 92.07%
OP Market Share = OTHER 545% 5.61% 3.51% 4.87% 513
< CHI 1.18% 0.85% 1.50% 1.17% ~ - o :’é:l
R “ NEBRASKA MEDICINE 077%  108%  138%  1.08% CHILDRENS NEBRASKA o
OP Organization View 4559
< AVERA HEALTH 0.16% 0.16% 0.37% 0.23%
< MERCY 0.39% 0.24%  0.21% 2 268
OF Heat Map o
BOYS TOWN 0.04% 0.28% 0.28% 0.20% g OTHER 285
) = ALEGENT HEALTH 0.14%  008%  0.04%  0.08% a 173
TmerEp el R 5 NEBRASKA METHODIST 002%  0.16%  0.04%  0.07% r .
= BRYAN MEDICAL CENTER 006%  0.02% 3 R
NEW for Research OP C... Total 100.00% 100.00% 100.00% 100.00% b 74
K
New For Research FH 38
g NEBRASKA MEDICINE | 55
[ 68
EIP Scorecard_Master > S
@ 8
o AVERA HEALTH | &
UniquePatients_NonPrimary E 18
Strat Plan 5 Master v 19
MERCY
12
Strat Plan Card Master 7 -
FIP Scarecard Master DRP ~ 0K 5K
& Go back Sum of Volumes Primary

-———F——+ 105% B3
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Dashboard Experience (Microsoft Power Bl)

- 0 q q Year
.. @ Children's TDAP Vaccination
- o 4
nessis - Active Employees 8 Terminated (20 D 25 (e )
Terminated 12/31 (set to zero) USNews Staff on Payroll USNews Licensed Ind USNews Remote Status Resident
Practitioners Volunteer
1] v All v
Al v Al All hd Al e
Total Vaccinated Percent Vaccinated Exempt Unvaccinated Percent Vaccinated CHS Employee Contingent Employee Volunteer

5472 5188 95% 24 264

Total Vaccinated

0.26K (4.82%)

5.19K (94.74%)

@ Compliant @ Non-Compliant © Exemption

or Exempt

950 4402 1070 174

Total Vaccinated by Job Function

© Compliant © Exemption @ Non-Compliant

RN Patient Care - CP

RN Patient Care - SPC

Department

RN Non-Patient Care

RN Patient Care - HH

RN Patient Care - Other
Clinical Support Billable
Business Professional Leader
Executive

Midlevel Non-Billable

=}
=

50% 100%
Employee Count
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Dashboard Experience (Microsoft Power Bl)

Opportunity for Improvement (2024 (2025 (208 ) (13Month ) (2 Years )
HEBRASKA Finalized metrics are official after 16th of each month or following business day
oy NO
- HARM
pecialty Clinics: Pati pp heduled within 48 hours of referral t Biovigil Hand Hygiene Compliance Hand Hygiene Direct Observation f
100 100 100
80 75.0 80
[2:8Y
60 53.0 o
40 40
20 20
2024 2025 2026 2025 2026 2026
Specialty Clinic: Patient appointments scheduled within 48 hours of f Blowgll Hand Hygiene Compliance Hand Hygiene Direct Observation
referral 100
100
————— 80
308 :
E=llm £
FE3E 8233550532358 F §EXU 3233 FFcRFEZhae838F @
N ] SS5&=335%2 38 5= S3=o2E% S38<=22"DEQ 5 3
SEQEEZ2E DECSCEE 23 SESEEZ2E DEQEEZ 2
2258538 £25¢88 22883583 228888 »
20gg & 2028 g~4d 803 g~& 20gg & )
& Zz 0 3 z0 o3 z0 3 z 0 January February March April May
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https://app.powerbi.com/groups/me/reports/b226ae7e-284a-4e06-9f72-aa2be2c856a2/?pbi_source=PowerPoint

Dashboard Experience (Microsoft Power Bl)

@ Outpatient Telehealth Visits Trends
Childrens

Enc Dept Area Grp Enc Dept Specialty

Behavior Health e All

Enc Department

All e

(2024 ) (2025 ) (2026 ) (January ) (February ) ( March ) Apri ) May ) Jure

) C

July ) C August ) (Seplember) ( October ) (November) (December)

Unique Patients

1181
1059 1064 1101

932
1K
- l
0K

Qtr1 Qtr2 Qtr3 Qtr 4 Qtr 1 Qtr2

Visits

2K 1767
1516 1588 1668
1341

1K
34
oK e

Qtr 1 Qtr2 Qtr3 Qtr4 Qtr1 Qtr2

Monthly Trend

553 593 604 55612 5
500

Visits

April
May
June
July
August
April
May

> £
ol
5 8
S 5 =
H @
oW =
3

Septe
October
Nove
Dece
January
Febru

March

2024
Month

1121
1044
1015 1027 930

Qtr 3 Qtr4 Qtr1 Qtr2 Qtr3

2024 2025 2026

1734

1567 1600 1594

1273

Qtr3 Qtr4 Qtr 1 Qtr2 Qtr3

2024 2025 2026

7g 631

August
Septe
October
Nove
Dece
January
Febru

March

April
May

June
J

2025 2026

August

Specialty / Department

Behavioral Health

Nutrition |

0K 5K 10K 15K 20K
Visits
©2026 @2025 ®2024
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Core Value: Accountability
Act Courageously & Responsibly

200%
Accountabillity




The best scorecards and dashboards do more than measure
performance. They provide the clarity, confidence and
decision space leaders need to shape the future of healthcare.

= Weekly: Are we executing?
= Monthly: Are we performing?
= Quarterly: Are we achieving strategy?

= Annually: Did we create organizational value?
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Mistakes We Would Avoid

Building dashboards before
governance

Too many KPlIs
Lack of data stewardship

Executive sponsorship is
critical

Focusing on reporting
instead of decision-making

Waiting for “perfect data”




Our Future State & Scalability

Expanded Data Ecosystem
External Datasets

Internal Datasets
EMR Dashboards

Predictive Analytics
Responsible Al Governance




Top Five Key Takeaways for Healthcare Leaders

Start with business questions,
not data

Invest early in data
Governance

Prioritize executive usability
over technical complexity

Build iteratively,
don’t wait for perfection

Communication is as critical e ..
Strategy & Market
as technology SN ) Ee




Learning Objectives Recap

|dentify how to into a
unified enterprise data warehouse for strategic decision-making.

Explore advanced visualizations and how Microsoft Power Bl
that

uncover growth opportunities.

Explain how to
standardizing workflows, turning a manual reporting structure into
real-time, actionable intelligence.
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American Hospital Association Conference

~+ " - September 27—29 i Baltlmore

. T = = . ‘;»«—-ux gaga DS ‘g >
- e S

T

Questions?

Where is your organization struggling most with data fragmentation?
What barriers are you facing in moving to real-time data analytics?

Please be sure to complete the session evaluation on the mobile app!
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Sergio Orozco Amber Marquiss
Dir. Strategic Planning & Project Management Mgr. Business Intelligence
sorozco@childrensnebraska.org amarquiss@childrensnebraska.org
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Speaker Biography(s)

Amber Marquiss is a Business Intelligence Manager at Children's
Nebraska, who transforms complex data into actionable insights that
support strategic decision making.

She leads the design and delivery of dashboards, scorecards,
reporting content, and data models that help the organization track
key performance indicators and uncover opportunities for
improvement. She partners with finance, operations, and executive
leadership to ensure data solutions align with business goals and
governance standards.

Amber also supports the integration of external data into the Amber Ma rq u iSS
enterprise data warehouse, ensuring data is structured, validated,

and optimized for reporting and analytics. Her expertise includes Mgr Business Intelligence
enterprise data systems, reporting frameworks, and data governance Children's Nebraska

practices that promote accuracy, security, and compliance. She is
passionate about building a data driven culture, mentoring team
members, and improving processes through collaboration and
innovation.
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Speaker Biography(s)

Sergio Orozco is the Director of Strategic Planning and Project
Management at Children's Nebraska, where he leads enterprise
initiatives that align strategy, business development, performance
improvement, and organizational priorities.

Partnering closely with executive and operational leaders, he
transforms data, market intelligence, and organizational goals into
actionable strategies that enhance patient care, operational
performance, and sustainable growth.

A bilingual healthcare strategist, Sergio is passionate about
leveraging data analytics, governance, and cross-functional
collaboration to support informed decision making and long-term

strategic success. He holds a Master of Arts in Organizational Serglo OI'OZCO

Communication and Human Resources from the University of . . _ _

Nebraska Omaha. Sergio is SHSMD ADVANCE™ certified in Dir. Strategic Planning & Project Management
Advanced Analytics for Health Care Strategists. He is an active Children's Nebraska

SHSMD speaker, committee member and mentor.

Beyond his professional responsibilities, Sergio serves on the Board
of Directors for Youth Emergency Services (YES), helping advance
the organization's mission of empowering youth and strengthening
families across Nebraska.
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