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Baptist Health

System revenue over $3.5B with AA Stable Standard and Poor’s rating while generating
$6.6B in economic benefit

Over 200 points of care in Jacksonville 5-County metro area of 1.8 million

6 hospitals with 1,437 beds plus 5 freestanding Emergency Rooms; newest hospital —
Baptist Clay — opened December 2022

Wolfson Children’s Hospital, only freestanding children’s hospital between Orlando
and Atlanta

Tertiary adult specialties, including Baptist Heart Hospital and Baptist MD Anderson,
serve Northeast Florida/Southeast Georgia and beyond

58 Primary Care offices with more than 255 providers and 17 urgent care centers
3,000 physicians and advance practice providers on medical staff
510 employed physicians and 347 advanced practice providers

16,003 team members: Jacksonville’s largest private sector employer



Today’s Discussion

Learning Objectives

New Mover campaigns are so valuable to healthcare
Modernize New Mover marketing campaigns
Optimize targeting strategy

Bridge the offline-online gap

Measurement for New Mover campaigns
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What is Driving New Mover Campaigns?

Population growth

Expanding suburbs

Competition

Or simply the need to increase market share
Change in someone’s life

2025 USPS Permanent Daily Processed Permanent Address Changes
Address Changes Processed 2025 USPS




Why Target New Movers?

Focus on households that have relocated from a

that they will be forced to identify new:

Primary Care Providers
Urgent Cares
Emergency Departments live within a 15-minute

Specialists drive of their clinic

Baptist Case Study

/5% of primary care patients
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Business Strategy of New Movers at Baptist Health

High-growth market with constant influx of new residents needing new health
care providers

No awareness of our brand
Key strategy focused on “front door” growth
Primary care is a strength that combines
Lower-cost Setting
Continuity to Manage Health
Referral Point for all System Services

Recognize that life is often “interrupted,” so we highlight our other front doors —
urgent and emergency care

Society for Healt h Care
S H S M [I Strategy & Market
Development™




New Movers Lead to Hospital

& Physician Utilization

The New Mover Journey to
Hospital and Physician Utilization

Gain measurable insights and
achieve the best ROI.
Motivated by relevant

Weclome new residents with IP communications, the New
targeted digital ads serving in Mover finds a new doctor
the home at the same time New at your hospital.
Mover direct mail arrives

The New Mover relocates in mailboxes.

to your market area. Our
IP Direct Marketing digital
outreach can begin within

24 hours. .
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Baptist Traditional List Targeting Strategy

Prior to 2026

47 Zip Codes
(Tied to Primary Care Locations)

2,296

New Mover Targets
Per Month

Out-of-Market Movers

Age 18 to 64
(Limited Panel Access)

Income $30k+
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Modernized List Targeting

TRADITIONAL APPROACH
47 Zip Codes Out-of-Market Relocations Income $30k+

MODERNIZATION

)

v "

Adults Child-rearing Seniors Everyone Else
Age 18 to 40 Age 65+ Age 41 to 64
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Importance of Testing

A/B SPLIT TESTING FOR DIRECT MAIL: OPTIMIZING CAMPAIGN PERFORMANCE

1. THE SPLIT 2. THETEST 3. THE RESULT

MEASURED |
HESPONSE

*92 - 1
1 ﬁtrr GROUP A (CONTROL) =
f?\ * -

j WINNER'
ROLL OUT
: ' =l ]D

R RESPONSE RATE

New Movers will teach you what they will best respond to

The world is evolving, test and measure
Test new technologies, variable digital printing, etc.

Don’t be scared if your test fails SHSN |

Development™




Which Test Won?

.
«» Good Hospital U5 POSTAGE PAD
82’9‘10 Medic, SIZ; = ImERM\T NO. 140

Jane Sample
1234 Any Street
Any Town, US 12345-6789

SELF-MAILER

6,602 Responses
3.93% Response Rate

. =
«» Good Hospital UN
A‘J\KJV it J§l2€45 6A*
Jane Sample
1234 Any Street
Any Town, US 12345-6789

Request your FREE ;\ A\
First-Aid Kit q""% —

A el et e D e el el el el

TEASER ENVELOPE

7,795 Responses
4.64% Response Rate

S
- go?d Hospital U{s
Jane Sample
1234 Any Street

Any Town, US 12345-6789

PLAIN ENVELOPE

8,770 Responses
5.22% Response Rate

Society for Health Care
SH S M I] Strategy & Market
Development™




New Mover Envelope Mailer #1

Ry

BAPTIST
HEALTH

800 Prudential Drive
Jacksomile, FL 32207

Jane Sat

Anytown

-
WA
BAPTIST
HEALTH

800 Prudential Drive
Jacksonville, Florida 32207

Jane Sample
1234 Any Street
Anytown, US 12345

Dear Jane,
On behalf of Baptist Health, I'd like to extend a warm welkcc

As a gift, we'd like to send you a FREE first-aid kit, which is
To request your kit, visit your personalized web page at Jan
and return the enclosed reply form.

As you settle into your new neighborhood, let me take this
which is the area’s only locally owned and governed health
is proud to be recognized by local residents as the most pn
deeply honored to serve the community for more than 70y
care that today includes six nationally accredited hospitals,
region's only children's hospital.

| know from personal experience, a change of address som
a new doctor that's more conveniently located to your hom
let us help make your choice as easy as possible. Baptist Pr
primary care doctors in the area, with 58 office locations ac:
site at L or review cle
Feel free to keep the enclosed brochure for more in-depth
designed to help you and your loved ones stay healthy and

1 hope this information is helpful to you and that we can be
family, now and in the future.

Sincerely,
.
/]

Matthew A. Zuino, MSIS, FACHE
President and CEO

Free First Aid Kit for telling us a little about yourself.‘

Receive your FREE First Aid Kit by returning this completed form in the enclosed postage-paid envelope,
or fill out a card online at Jane-Sample-121.bhiweicome.com

Enter Any Address Changes Below
Gift Code: 539781

Name —
Jane Sample Address
1234 Any Street o
Anytown, US 12345
State 7P Code

Telephone: Email:

Date of Binth*: __mo/___day/___/year Gender*: Female ] Male

Number of chikdren in household®: Age S or under___ Age 6-11 Age 12-17.

Do you have a primary care doctor in town? Yes] No[J

Would you like help finding a new primary care doctor? Yes(] No[l

1f yos, what's the best time to contact you (Mondey-Fridey: 8 am to 5 pm) 7

(B sure 0 inchd phone number above)

Or you can always leam more about Baptist Primary Care physicians and find one
by visiting BaptistJax.com/PrimaryCare or by calling 904.202.4YOU (4968).

Need Juice?
] Yes, | would ke to recenve emails from Juice, Baptist Health's fresh take
andl tips that you can use in your daily kfe. (Bo sure o include emad addest

Baptist Health
P.S. Don't forget to visit your personalized web page at Jan
your reply form in the enclosed postage-paid envelope to ¢

Check the boxes below if you'd like to receive
additional free information.

Healthy Heart Kit [ Cancer Prevention

[0 Heahthy Eating [0 Medication Safety
[ Safe Kids Kit [ Asthma (Child)
[ Breast Seif-Exam Kit O Diabetes
[ Pregnancy Planning Kit
e privacy i it 1 s The e
o Bapat Hastn wd wilhot

Almost finished?

Need a doctor?
s ctor. Our primary reherato foryou snd
We'll help you settle in with a new do S ey s s ;

10 the most trusted health care providor in Jacksonvile, visit BaptistJax com/PrimaryCare
or call 904,202 4YOU (4968) for perzonol assistance selecting s physician for you

When you need care right away.
With Beptist HealthPlace On Demand,
you have 2477 sccess to trusted local
doctors who can treat a variety of
comman conditions — irtualy, Get started
by visiting BaptistHealthPlace. com

=

one. Baptist Primary
t access 1o the top
yatem in the area -
Northesst Florida,
rdicated chidren's

or downlosding the spp. When it's n
than & thousand of oS

emergency, we have you covered with o
network of adult and Wolfson Childrent
ERs throughout the community. See

more of our immediate care options by

s and speciolista

gy direction

Care for the whole family,
close to home.

We know life is busy. Having the right
primary care doctor by your side helps
your family stay healthy and get the care
you need quickly

visiting BaptistCarsNove.com

The latest health information.

Call Baptist Health's Care Line at
904,202 4Y0U during busingss
hours to help find a dector or
service, and visit BaptistJax.com or

are offered throughout the year ot
BaptistJax com/classes - ond onfine
registration s easy. Check out our onine Baptist Huulth hus over 50 primary care
locations in Northeast Florida, so you can

find the right doctor close to home.

news hub ot BaptistJax com/Juice, where
you'l find interesting health tips and

frequently refreshed articles you can use :
. i m:w g smm‘::.y WalfsonC hildrens.com anytime.
N =~ '

Need convenient walk-in care?
CareSpot Urgent Care provides
‘wak.n convenience for minor illnesses
and inpuries, with on-ite pharmacy,
lab work, and Xeray sarvices, aa wall as
axtended night and weekend hours.

Carev Spot

URGENT CARE

Get your FREE first aid kit today.

Jane, 1
m— et s T
and you'll be on your wey to receiving & FREE first aid -
"EIMILED Iulhyunﬁqmned\h {Ox, you can mail in the form 2
IN THE that's included in this pecket)
owTED STares e A smarter way to find 0 Li'“
"— 1o receive updates about the heath topics that are >
— our best health care options. BAPTIST
i o i g owt sl e y
prevention, chabetes, pregnancy and childbirth, HEAGZH
— and more. 5
. BUSINESS REPLY MAIL | 7 s e coser s
PPOSTAGE WILL BE PAID BY ADDRESSEE — 1 Jacksonvile FL 32258
— R 7Y | ot primary Corn e skt o
: 814 Baymeadows
BAPTIST MEDICAL CENTER e — BAPTIST FL 32256
PUBLIC RELATIONS HEALTH - R2
800 PRUDENTIAL DR 3( & ¥ 8705 Perimeter Park Boulevard
JACKSONVILLE FL 32207-9937 O Jacksonville FL 32216
Bl | uptist mergancy Conterst Town Conter
2 4085 Town Parlway
= Jacksonville FLL 32246
ekl Wbl Jane-Sample-121.bhAiwelcome.con




Segmentation/Marketing Personas

o0 od

Adults Child-rearing eniors Everyone Else

* Regular Health * Family Planning
wost finished? Screenings Almost finished? . Mental Health

We'll help you settle in with a new doctor.

. + Pediatrics
2imost finished? _ ‘
vvvn help you settle in with a new doctor. ° P rl m a ry Ca re ¢ he you settle in with a new doctor.

*  Urgent &
Emergency
Care

* Specialist Care . Nutrition

444 A} A} W\
Lj =°"=:' AT Lj AT Lj AL
BAPTIST | Childreris BAPTIST BAPTIST
HEALTH | Hospitol oo pucencaonne HEALTH s HEALTH e

Jacksonille, Florida 32207 Jacksonville, Florida 32207 Jacksonille, Florida 32207

Jane Sample Sar Jane Sample
1234 Any Street 1234 Any Street 1234 Any Street

Anytown, US 12345 Anytown, US 12345 Anytown, US 12345

Dear Jane, Dear Jane, Dear Jane,

On behalf of Baptist Health, Id like to extend a warm welcome to you On behalf of Baptist Health, Id like to extend  warm welcome to you. On behalf of Baptist Health, Id like to extend a warm welcome to you.

As a gift, wa'd like to send you a FREE first-aid kit, which is suro to come in handy in your new home. As a gift, wa'd like to send you a FREE first-aid kit, which is sure to come in handy in your new hom A5 g, we'd ko 1o sand you a FREE frst-aid ki, which s sure o come i handy i your new home.
o request your ki, visit your personalized web page at Jane-Sample-121.bhflwelcome.com or fill out To recquest your kit, vt your personalized web page at Jane-Sample-121.bhflwelcome.com ot ot , visit your per o fill out
and return the enclosed reply form. and return the enclosed reply for ‘and return the enclosed reply form.

As you settle into your new neighborhood, let me take this opportunity to introduce our organization, As you settle into your new neighborhood, let me take this opportunity to introduce our organization, As you settle into you , let me take thi organization,

which is the area's only locally owned and governed health care system. Year after year, Baptist Health which is the area’s only locally owned and governed health care system. Year after year, Baptist Health which o the sreasorly locally Gumed sod Govemed healt caresysten Year ahe year Bapti Health
i proud to be recognized by local residents as the most proferred health care provider. We have been i proud to ba recognized by local residents as the most preferred health care provider, We have been i proud to b recognized by local residents as the most proferred health care provider. We have boen
deeply honored to serve the community for more than 70 years through a comprehensive circle of deeply honored to serve the community for more than 70 years through a comprehensive circle of deeply honored to serve the community for more than 70 years through a comprehensive circle of
care that today includes six nationally accredited hospitals, including Wolfson Children's Hospital, the. care that today includes six nationally accredited hospitals, including Wolfson Children's Hospital, the o that oy s s natoalyaccreded hosplal, incing Wolfon Chiken's Hosptal, the
region's only children's hospital, region's only children's hosp region's only children's hosp

1know from personal experience, a change of address sometimes provides an opportunity to consider 1know from personal experience, a change of address sometimes provides an opportunity to consider { oo o paonal arperence; » chenge ofacses siinesprsiin an ogparilty I condides
tor thats more conveniontly located to your home orplace ofwork. f thats the casa for you,

a
2 b i ' the case for you, S it o oty Toed 5y bt 2 plics of o { Bt ol you, a new docts

let us help make your choice s easy as possible, Baptist Primary Care offers the largest network of let us help make your choice s easy as possible, Baptist Primary Care offers the largest network of Jo sl ke s Chilce ks sy o4 posmile, Bachis ey Cass offes S Vgt naboK ol
primary care doctors n the ares, with S8 offce locations across Northeast Flrida. Just visit our web primary care doctors in the ares, with S8 offce locations across Northeast Flrida. Just visit our web primary care doctors in the area, with 58 offce locations across Northeast Florida. Just vist our web
imaryCare o review the enclosed card with map and locations. site ot BaptistJax.com/PrimaryCare o review the enclosed card with map and locations.

site at BaptistJax.com/PrimaryCare o review the enclosed card with map and locations. site at BaptistJax.conv]
Feel free to keep the enclosed brochure for more in-depth information on our wide range of services Feel free to keep the enclosed brochure for more in-depth information on our wide range of services
designed to help you and your loved ones stay healthy and anjoy fife to the fullest. designed to help you and your loved ones stay healthy and enjoy fife to the fullest

Feel free 1o keep the enclosed brochure for more in-depth information on our wide range of services
designed to help you and your loved ones stay healthy and anjoy fife to the fullest

1 hope this information is helpful to you and that we can be of continued service to you and your

1 hope this information is helpful to you and that we can be of continued service to you and your
famiy, now and in the future.

1 hope this information is helpful to you and that we can be of continued service to you and your
famiy, now and in the future.

famiy, now and in the future.

Sincerely, Sincerely, Sincerely,

Matthew A. Zuino, MSIS, FACHE Matthew A. Zuino, MSIS, FACHE Matthew A. Zuino, MSIS, FACHE
President and CEO President and CEO President and CEO
Baptist Health Baptist Health Baptist Health

PS. Don't forget 1o visit your personalized web page at Jane-Sample-121.bhflwelcome.com or roturn P, Don't forget to visit your personalized web page at Jane-Sample-121.bhfiwelcome.com or returm
your reply form in the enclosed postage-paid envelope to get your FREE frst-aid kit your reply form in the enclosed postage-paid envelope to get your FREE frst-aid kit

roturn

Ps. gt o visit your pe page at
your reply form in the enclosed postage-pad envelope to get your FREE first-aid kit

Nonoon

Aincon 5 st

Nnoon 5 s




Proximity Mapping

A smarter way to find N’

[ BAPTIST
your best health care options. APTIS]

Jack e el Baptist Medical Center South
D) 14550 Old St. Augustine Road

Jacksonville FL 32258

& i Baptist Primary Care Internal Medical Group

= 8614 Baymeadows Way

Ponte Jacksonville FL 32256

= 870757Perimete'r Pa‘rk Boulevard
Jacksonville FL 32216

) Baptist Emergency Center at Town Center
4085 Town Center Parkway
Jacksonville FL 32246

[mapevess

Jane-Sample-121.bhflwelcome.com

Society for Health Care
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PURLSs - Driving Online Engagement

Get your F

. & OR code below,
ving a FREE first aid

rnail in the form

»nal URL, or scan th

Use your per i
nclyoull be on your way to 1e¢e
it from Baptist Health. (Or, you €2

) led in this packet. )

that's incluck

orsonal web page:

ates about the
3

ing
mportant to you coth
: sbetes, pregnancy @

you can also sign uP
On your P
1o receive upd:

that are
alth topics that
1 health, cancer

nd childbirth,

prevention, &

Ry

BAPTIST
HEALTH

and more.

n fact, it only takes 2 mi

find
smarter way to _—
/;\our pest health caré options

south

Medical Center

B Old St Augustine Road
HERE i Jsckeonville FL 32258
y ¢ Baptist Primary (JU‘\\“(H‘N' Medical Group
2 i 14 Baymeadows Way

Jacksonville FL 32256

P 8705 Perimeter Park Boulevard
. Jacksonville FL 32216

@ Center
aptist Emergency
] 35‘;‘; Town Center Parkway
P < Jacksonville FL 32240

at Town Center

e

hfiwelcome.com

jane-Sample-121.0

REE first aid kit today:

inutes. Get started novt

L=l g easy.|
% ‘.ll :r::s-ysample-lz 1.bhﬂwe|come.com
R
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Online Mapping

Hospitals Primary Care

Baptist Health Locations Near You

Explore our locations to find one that best serves you near your home or workplace.
For h click

ind a
octor hel

LS

BAPTIST

HEALTH

toe 2mi

9048241020

] Oakleaf
Plantation

Hi, Jane.

fre setti nd discovering al our region has to offer. We think you'll be
pleased to know that Baptist Health is the area's most preferred o
We offer a wide range of services to cover every stage of ife. So whether you just need to find anew

primary care you dition, we're here process easier.

Below, we have highlighted some of our locations near you, but you can see all our options by visiting our
website o caling 904.202.6335, and we'd be glad to heip you locate the perfect physician for you and
your family.

Q. =

Neptune

0. 5.
v h

Q.9 Q.

8.7 i
e
- - [y
" o * L Valley
Pa

m .
Lakeside a m 0 e 3 \
e e &

Islar

a
1

Hospitals  Primary Care’ Emergency

Baptist Health Locations
Near You

Explore ourlocations tofind one that best serves you near
your home or workplace. For help fining a physician,
cickthe button beiow.

+

Find a
Doctor here

Society for Health Care
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Quid Pro Quo

First Aid Kit Offer drives
New Movers to tell your
healthcare organization about
their healthcare interests.

Top-ranked ER Care
for kids and adults

o | sdd
AR I Wolf
I

Ifson
BAPTIST | Children
HEALTH | Hospi

BaptistJax.com/ER

Personalized Response Form

Fulfillment based on New
Mover’s healthcare interests.

e about yourself.
closed P

selope

it for tell

First Aid K !
Freet it FREE Eiest Ald Kit -\-u:v rring ¢
ReceVeYOUT L[ e at Jane SaTEY

o il oL 2C2*

it Gode: 538781

der® Female L wateD
nder™:

Age 12—

pge 61—

Ma i) .
care doctor? Yes No

Check the boxes below if you'd like to receive
additional free information. " oyl 5093 Tt

5 pest time : ian and find one
e M:E::i' s . aout Baptist P \C\:;:%:Y;Uc;g*éu =
" oy can sivEs2 ‘;iz;:i:lPrimaryCare orby calling
. - . - ing Bapt LT
Healthy Heart Kit [ Cancer Prevention by vistig - -
Need Juice? ek o PR TS
t ti icat oo dvice, 8P ST se]
[0 Hea thy Eating 0 Medication Safety Dmé,ﬁﬁ‘\,;:i::’j‘;:;mﬂwe e
O safe Kids Kit O Asthma (Child)
- - 4 ke to receive
[ Breast Self-Exam Kit ] Diabstes \ the boes betov i youd like t0
Check iDE X Lation.
- - i e informat
nancy Planning Kit additional fre® o u
Lb
pAPTIST
HEALTH
v emton 293 pregtin s
*Your privacy is important to us. The informa ey T e

2808014 by Baptist Haalth and will not ba:




Keeping Paper Response Forms Can Add Up To 50% Response

1 v D Baptist Health X o+ ¥ Ask Gemini - O >
Free First Aid Kit for telling us a little about yourself.
teceive your FREE First Aid Kit by returning this completed form in the enclosed p o= 5 F i 7 :
or fill out acard online at Jane-Sample-121.bhfiwelcomea.com € c < https://baptisthealth.register2us.com/?... Q * @ . ¢ n ’. D “ ’
Enter Any Add -~
Gift Code: 539781 I'R_'
Name. 1N
Jane Sample Address HEEALTH
1234 Any Street city
Anytown, US 12345
State
Telephone: Emai FREE First Aid Kit for telling us a little about yourself.
Date of Birth*: ___mo/___ day/__ J/year Gender™: Female ] Male] Receive your FREE First Aid Kit, along with infermation on health topics important to you, just by completing this form
Number of children in household*: Age 5 or under. Age 611 Age 12-17 Gift Code:
Do you have a primary care doctor in town? Yes[] No[J
*First Name: M.L: *Last Name:
Would you like help finding a new primary care doctor? Yes[J Neo[]
If yes, what's the best time to contact you (Mondey-Fridey. 8 a.m. ta 5 p.m) ? "Address:
(Be sure ta include phone number sbove)
— x . “Zin:
Or you can always learn more ebout Baptist Primary Care physicians and find one City: State: ¥ | "Zip:
by visiting BaptistJax.com/PrimaryCare or by calling 904.202.4YOU {4968) N
0 POSTAGE Telephone: S P
NECESSARY elephone: | jooooeooo Email:
IF MAILED
Need Juice? UNITED STATES Date of Birth: v v v Gender: O Female () Male
0 Yes. | would like to receive emails from Juice, Baptist Heaith's fresh take on health news —— Number of children in household: Age 5 or Under Age 611 Age 1247
and tips that you can use in your daily life. (Be sure to include email ddress sbove ) —
Do you have a primary care doctor in town? OYes O No
S
—
55 REPLY MP‘\I L
) , F p
Check the boxes below if you'd like to receive ERMITNO 2092 JACKSONVILLE FL Would you like help finding a new primary care doctor? CYes O No
— 5
additional free information 10 BY ADDRESSER — If yes, what's the best time to contact you (Monday-Friday, § a.m. fo 5 p.m.)?
{Be sure to include phone number above)
—— ¢
[ Healthy Heart Kit [ Cancer Prevention ICAL CENTER I Or you can always learn more about Baplist Primary Care physicians and find one by visiting BaptistJax.com/PrimaryCare or by
[ Healthy Eating [0 Medication Safety j IONS calling 904.202.4Y0U (4968).
[ safe Kids Kit O Asthma (Child) | JAL DR
O Breast Self-Exam Kit O Diabates BAPTIST E FL 32207-9937 Need Juice?
O Fregrancy Planning Kit HEAITH :
[ Yes, | would like to receive emails from Juice, Baptist Health's fresh take on health news and tips that you can use in your daily life.
*Your privacy i important 1o uz. The infermation gutherad hars will anly be usad {Be sure to include your email address above.)
2606014 by Baptist Haalth and will nt be shared in any way with a third party.
; 1
FET | PP 1 PO PO M TP 1T PP O 1 T AT Check the boxes below if you'd like to receive additional free information.
[ Healthy Heart Kit [[] Cancer Prevention
[] Healthy Eating [ Medication Safety
0 safe Kids Kit [ Asthma {Child)




New Mover Envelope Mailer #2
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BAPTIST
HEALTH

800 Prudential Drive
Jacksonville, FL 32207

Jane Sample
1234 Any St
Anytown, US 12345

Ousama Aboushaar, MD

ﬂ Baptist Primary Care
LA 8355 Merchants Gate Drive
Orange Park, Fl 32222

BAPTIST 904.771.2900
HEAITH baptistjax.com

Jane Sample
123 Main Street
Any Town, USA 12345

Dear Jane,

A few weeks ago, Baptist Health sent you a package of information which included an introduction to
Baptist Primary Care. | hope you have taken advantage of the free first-aid kit and other health-related
information offered.

As a physician with Baptist Primary Care, | would like to take this opportunity to extend my personal
welcome to you. I'm Dr. Ousama Aboushaar, and my office is located near you at 8355 Merchants
Gate Drive in Oakleaf. Our practice offers flexible scheduling options and same or next-day
appointments whenever possible.

And since we're getting to know each other, | want to tell you a little more about my background. Born
and raised in Jacksonville, | could not think of a better place to serve my patients than in a community
that has given me so much. As a board-certified family physician, | strive to educate my patients on
the philosophy and science of preventive care, as well as the nature of their ongoing diagnoses or
conditions. | always strive to build long-lasting relationships with my patients, which allows us to work
together as a team to meet their individual health goals.

A lot of people ask me why having a primary care physician is so important. The consistency of having
a doctor like me who can get to know you and understand your potential health risks and your family
history can make all the dl?‘eren(e in your health. Preventive care is key! When a health problem is
detected early, you can get the right treatment at the right time — and that’s where I'll come in.

| am looking forward to the opportunity for us to meet. To schedule an ap#;oimment, call my office
at 904.771.2900 or scan the QR code below. Baptist Primary Care also offers virtual visits for your
convenience once you're a patient with us. And if you or your loved ones have any other questions
or unmet health care needs, Baptist Health has a friendly team of folks ready to help you at
904.202.4YOU (4968).

Sincerely,
/W
£ Scan below to book an
appointment online.
Ousama Aboushaar, MD
K Baptist Primary Care

| Oakleaf

Baptist Primary Care physicians are employed by Baptist Primary Care, Inc.

Baptist Health complies with applicable Federal cvil rights laws and does not discriminate on the basis of race, color, national origin, age, disability, o sex.
ATENCION: Si habla espaiiol, iene a su disposicion servicios gratuitos de asistencia lingistica. Uame al 1.904-202-2435,

BHIAMAHME: ECAM 864 TOBOPHTE 43 PYCCHOM A3, TO 83M AOCTYNbI 6ECTSTHE® YCAYTH Nepesans. Seouwre 1-904-202-2435.

Care for the whole family,
close to home.

We know life is busy. Having the right
primary care doctor by your side helps
your family stay healthy and get the care
you need quickly.

Baptist Health has over 50 primary care
locations in Northeast Florida, so you can
find the right doctor close to home.

Need help finding the right doctor?

¥R Call us at 904.202.4YOU w968)
F or visit BaptistJax.com/
NewDoctor.

Bapist Medical Group




Ousama Aboushaar, MD

gaptist Primary Care

Physician Rotation Envelope Mailer #2
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Jane Sample
123 Main Street
Any Town, USA 12345

Dear Jane,

A few weeks ago, Baptist Health sent you a package of information which included an introduction ta
Baptist Primary Care. | hope you have taken advantage of the free first-aid kit and other health-related
information offered

As a physician with Baptist Primary Care, | would like to take this opportunity to extend my personal
welcome to you. I'm Dr. Ousama Aboushaar, and my office is located near you at 8355 Merchants
Gate Drive in Oakleaf. Our practice offers flexible scheduling options and same or next-day
appointments whenever possible

And since we're getting to know each other, | want to tell you a little more about my background. Born

and raised in Jacksonville, | could not think of a better place to serve my patients than in a community
that has given me so much. As a board-certified family physician, | strive to educate my patients on

B .
agtia:ektr;c;\.:degelrﬁ the Ne\.:v .IVIcaver by name and as someone that recently relocated, you will
gag em to visit the website landing page and respond to the free first’-aid kit offer

"--0 Letter is From the Closest Primary Care Provider with Capacity

Th
e name, address and telephone number of the closest primary care provider will appear

on the welcome letter. Each month o it
L - Ea r quarter, additions and i
database of medical providers actively accepting new patient/sDr deletions can be made to the

the philosophy and science of preventive care, as well as the nature of their ongoing diagnosesor Tttt o Pe rsonal CO nn ecti on W-Ith a P rOVI,d er

conditions. | always strive to build long-lasting relationships with my patients, which allows us to wark
together as a team to meet their individual health goals "

A lot of people ask me why having a primary care physician is so important. The consistency of having
5 doctor like me who can get to know you and understand your potential health risks and your family
history can make all the difference in your health. Preventive care is key! When a health problem is
detected early, you can get the right treatment at the right time — and that's where 1dF come in.

| am looking forward to the opportunity for us to meet. To schedule an appointment, call my office
at 904.771.2900 or scan the QR code below. Baptist Primary Care also offecs'virtual visits for your
convenience once you're a patient with us. And i you or your loved ones have any other questions
or unmet health care needs, Baptist Health has a friendly team of folks réady to help you at
904.202.4YOU (4968) . -

Sincerely,

—

= . Scan below to book an
! appointment online.

Ousama Aboushaar, MD

Baptist Primary Care

Qakleaf

Baptist Primary Care physicians are employed by Baptist Primary Care, Inc.
st complies with applicable Federalcivil ights aws and does not discriminate on th basis of T color, rational origin, age, disabilty, oe sex
iy eapanol, et a su dsposicidn servicios rstuitos de asisenci bngbistica. Uame af 1904 207 2435
s rab0pTE Wi PYELXOAA AT, T0 834 AOCTYINA GRCRATTHbE YCAYY AEDESORI. Je0u e 1 904202 2435.

A ph i i i
photo and brief bio of the provider help to establish a personal connection with the New Mover.

Closest Available Physician
 Name and address of practice
Rotation of nearby providers
Photo of provider
Letter is signed by provider




an Employee Recruitment Play into New Movers?

SMART

You don'’t have to be a rocket scientist to know you've moved to one of America’s
most dynamic places.

As North Alabama continues to grow, we are looking for talented, compassionate
people to join our Health System. Whatever your expertise and wherever in the
region you call home, opportunity awaits at Huntsville Hospital Health System.

Ready for launch? Visit hh.careers today.

UC San Diego Health

Transform lives,
including vour own.

#1in San Diego

We're hiring changemakers.

UC San Diego Health and UC San Diego Health Sciences
are on a mission to deliver outstanding patient care through
commitment to the community, groundbreaking research and
inspired teaching.

Join more than 26,000 dedicated employees shaping the future
of medicine and transforming health care in the San Diego
region. Our collaborative environment fosters innovation, world-
class care and superior patient experience in a supportive and
nurturing environment.

Comprehensive benefits

As part of the University of California system, we offer one of
the most comprehensive benefit packages in San Diego County.
Explore our total compensation package at
employment.ucsd.edu/benefits.

Commitment to diversity

UC San Diego Health celebrates diversity as a vital cornerstone
of our mission and success. We welcome employees from all
backgrounds and want everyone to feel respected and valued.

Join us! Apply today at employment.ucsd.edu.

WORK " once Again...
2023-2024  Region’s Only Health Care

Top Workplace

When you have the best employees in the
country, it is easy to become a Top Workplace.

Wa are #5tLlukesProud to be recognized
ONCE AGAIN as a Top Workplace health care
organization locally, regionally, and nationalby.

Our employees deserve this recognition as our
mostvalued asset As an employer of choice,
St. Luke's priortizes the health and well-being
of our employees so they are able to provide
the highest quality cara and services to our
patients. This honor highlights St. Luke's as

an employer who listens to, cares for, and
supports its employees.

StLuké;’s

UNIVERSITY HEALTH NETWORK

Intarasted in joining an award-winning organization that
ALWAYS puis its employees first?

Visit our career site todey and explore our growing list of opportunities.

sluhn.org/careers




Surround the New Mover with Baptist Messaging

Banner ads served at the roof-top level served to the
same households that receive the direct mail.



Digital Banner Ads Served to Direct Mail Households
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Video Has Invaded New Mover Marketing

e @33 YouTube
= .. PRE-ROLL
~— =~ ADVERTISEMENTS

Pre-Roll:

These ads are the videos that play before you
watch a video online, such as on YouTube.

Need to be short, as this video is skippable

CTRs are trackable

-
'/’/ #/k‘
-

.

Over-The-Top:
Hulu
Paramount+
Discovery+
HBO Max
ESPN
MLB Network

aAMazren

Starz
Peacock
Roku

Sling
DIRECTV
Samsung TV

Spectrum TV
Tubi

Fubo

Pluto TV



Baptist Health’s Over-The-Top Video Ad




Second-Touch Fulfililment

Cancer Prevention Your Journey 2
& Detecti
At e to Motherhood N
healthy lifestyle reduces AT
HEALTH

your risk

SAFE
KEDS Health & Wellness Kit

NORTHEAST
FLORIDA
lﬁ—&\mm 1 Led By H e a | t h y
. LA 2 : H €a rt
Wolfson THE { PLAYERS® Klt

Childrens | . ter for Child Health

Top-ranked ER Care

( Ii‘BAPTI
LA HEALT?JAT

Society for Health Care
S H S M [I Strategy & Market
Development™




SalesForce Integration

pE=-= -
cﬂ'ﬁ? “z,!): —— salesfo rce

CREATIVE MARKETING PROGRAMS
Kansas City

Data Handling: Response data is sent to
* Data is stored in CMPkc database customer via secure FTP site
* Data is formatted to customer for pickup:

. SEEIERIEn . « Within moments

Response “Thank-you” email is

sent for online form submissions Weekly

* Monthly

Society for Health Care
S H S M I] Strategy & Market
Development™



Response Rate & Self-Reported Demographic Analysis

Response Rate to Free
First Aid Kit Mailing

Cumulative Response Rate to First Aid Kit Offer

7.00% 6.56%

Quarterly reporting on: AR o
« Gender 5.00% T Re— 498% L eect R’
- Age
» Presence of Children
- Income
+ 82% of respondents have -
income above $50k 2022 2023 2024 2025 2026

 Move Distance

» 80% of respondents relocated
more than 100 miles

Society for Health Care
Strategy & Market
Development™




Measuring Return on Investment

Start Date End Date

New Patients from New Mover Mailings 2//202 7/31/2026

First measure is “response” to first et sgaces
aid kit offer (6%)
43,897 5,887 13.41%

Acknowledge that engagement is
more than returning a response form Aug Days o Avg Daysto ew Pis New Prs e s New 7S

Schedule Appoint. Hosp Visits ED Visits PCP Visits Ambu Visits
147.2 153.0 3,069 3,579 4,278 7,286

True value is new households

1 H New Pts by New Zip Code - Top 10 New Patients First Appt Locations
Con neCtI ng Wlth the SyStem 32250 32081 32092 32218 32068 32065 32034 32244 32246 32256 || Department Spec First Appt
497 423 401 203 238 219 207 176 161 136 _gg 232
H I 1
Primary Care (Core Message) New Pts First Appts by Month E—
I
I 117
1 I
Urgent Care (Opportunity) —— %
I 102
441433491443535614473 .
Emergency Ca re Feb..Mar..Apr.. May..Jun .. Jul ".. Aug..Sep ..Oct .. Nov.. Dec.. Jan..Feb .. Mar.. Apr .. May..Jun .. Jul .. Aug.. _91:1
I e2
New Pt Rate by Miles Moved I s
Ambulatory Care —H
I 77
Inpatient Care o m—
1019 2029 3039 40-49 50-58 6069 7079 80-89 90-99 100+ ‘ 0 50

Apply financial values to new
patients for true ROI

Society for Health Care
S H S M [I Strategy & Market
Development™




Measuring Return on Investment

vs. 6%

New Mover New New
Mailings Patients Pt Rate

““Response”

43,897 5,887 13.41% Rate




Measuring Return on Investment

New Pts New Pts New Pts New Pts
Hosp Visits ED Visits PCP Visits Ambu Visits

3,069 3,579 4,278 7,286




Measuring Return on Investment

Avg Days to Avg Days to

Schedule Appoint.
147.2 153.0




Measuring Return on Investment

New Pts by New Zip Code - Top 10

32259 32081 32092 32218 32068 32258 32065 32034 32244 32246
317 267 236 172 138 130 129 128 92 86

New Pt Rate by Miles Moved

10-13 20-29 30-39 4049 5058 6065 7079 BO-B9  90-99 100+




Measuring Return on Investment: 18-Month View

- - Start Date End Date
New Patient Demographlcs 2/1/2025 7/31/2026

as of 8/5/2026

New Patient Ages

New Patients

1,049 5 D -
914
758
660 677 5y
562

343 __7_'_'_'“';—-
128 153 \r
] e \

ST
-10 0-9 10-19 20-29 30-39 40-49 50-59 60-69 70-79 80-89 9099 | A

New Patient Gender ‘

49.20%
Male
2,512

66.08%
Female
3,374

© 2026 Mapbox © OpenStreetiap

Society for Health Care
Strategy & Market
Development™




Three Key Take-Aways

New Mover campaigns can drive new patient acquisition and
significant ROI.

Variable digital printing, custom mapping, personalized landing
pages and digital marketing can modernize your New Mover
campaign.

By surrounding each New Mover household with your brand,
you increase the amount of time and attention given, helping to
earn patient acquisition.

eeeeeeeeeeeeeeeeee
S H S M [I Strategy & Market
Development™




American Hospital Association Conference

it September 27 29 & Baltlmore

] , . e
T N

Questions?

)

AHA Events
O



Speaker’s Bio

With a career spanning more than three decades, Chad appreciates the value of strategy
and planning for enterprise and marketing. His professional journey began as a market
analyst, where he learned the value of building robust knowledge and nurturing meaningful
relationships. His experience enabled him to collaborate extensively with marketing teams to
identify target audiences, uncover consumer insights, and attract patients.

Chad Reece Chad’s education includes an MHA/MBA, equipping him with a blend of business and

Vice President healthcare acumen. He currently serves on SHSMD’s Member Engagement Committee.
Strategy & Planning Driven by curiosity, he thrives on exploring possibilities and synthesizing complex information

Baptist Health to "connect the dots.

Chad.reece@bmcjax.com

A love for travel feeds his curiosity and fuels lifelong learning.

“BAPTIST S H S M |] Stratogys Markot
L HEAITH Development™



mailto:twiser@cmpkc.com

Speaker’s Bio

Tom Wiser
Vice President
CMPkc

twiser@cmpkc.com

Tom is a veteran of hospital marketing, where he oversaw service line and physician marketing as
well as data-driven CRM outreach, including New Mover marketing that led to patient acquisition.
He loves to solve problems and help healthcare organizations increase their level of engagement
with consumers that leads to direct ROl in key service lines, including primary care, urgent care,
emergency, cardiovascular, orthopedics and maternity.

In 2016, he joined Creative Marketing Programs Kansas City (CMPkc), a full-service healthcare
marketing firm specializing in direct mail, digital marketing, and database solutions. He works with
healthcare marketers to surround target audiences with innovative direct mail and digital marketing
that creates a deep level of engagement. He is a long-term SHSMD member, and in 2026, he
serves as co-chair of SHSMD’s Member Engagement Committee.

He is widely known as a Kansas City Chiefs fan and enjoys fly fishing in Northern Arkansas.

'. — Society for Health
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cgﬁ:/:ﬁ,))): S H S M [I Strategy & Market

Development™
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