
Evolved Data Governance Structure



Data Analytics Framework



From Operational Dashboards to Strategic Decision Making
Not all metrics belong on a dashboard

Tactical
Execution, Performance & 

Capacity Management 

Operations
Effectiveness & Leadership 
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Strategy Execution, Business 
Outcomes & Organizational 

Impact 

✓Event registrations

✓Census 

✓Timelines and roadmaps

✓Resource capacity utilization %

✓Open project issues and risks

✓Steering committee decisions pending

✓Social media engagement

✓Conversion rate

✓Net promoter score

✓Return on advertising spend

✓Visits totals

✓Chart closures

✓Scheduling

✓Patient leakage

✓Budget utilization

✓Market share trends

✓Leading indicators or measures of success

✓Growth

✓Trends 

✓Market impact and return on investment



Core Value: Excellence (Achieve the Extraordinary) 
Data Accuracy


