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Data Analytics Framework
2. DATA WAREHOUSE 3. DATAMARTS

(Single Source of Truth) (Data Consistency)

4. REPORTING & ANALYTICS 5. DISTRIBUTION

(Insights) (To End Users)
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From Operational Dashboards to Strategic Decision Making

Not all metrics belong on a dashboard

v'Event registrations
v'Census

Ta Ctlcal v'Timelines and roadmaps
EXGCUtiOﬂ, Pe rfo rmance & v'Resource capacity utilization %
Ca pacity Ma nagement v'Open project issues and risks

v/Steering committee decisions pending
v'Social media engagement

v'Conversion rate
v'Net promoter score

Operations v'Return on advertising spend
. . v'Visits totals
Effectiveness & Leadership v Chart closures
Reporting v'Scheduling

v'Patient leakage
v'Budget utilization

St rategic v'Market share trends
. . v'Leading indicators or measures of success
Strategy Execution, .Bus-lness / Growth
Outcomes & Organizational vTrends
Impact v'Market impact and return on investment
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Core Value: Excellence (Achieve the Extraordinary)
Data Accuracy

Data Literacy < Data Quality « Data Use

@

Why it matters
Empowers people to ask
better questions, understand
data, and make informed
decisions.

1.
DATA LITERACY
People have the knowledge,
skills, and confidence to
understand, interpret,
and communicate data
effectively.

Literate people

Literacy enables
understand and ° @ ° effective use
value quality. of data.
ey &
Stronger Together

data-driven success.

These goals reinforce
each other and create
a foundation for

Why it matters
High-quality data builds
trust and ensures we
are making decisions
with confidence.

3.
DATA USE

Data is actively used to
drive insights, inform
decisions, and create
measurable impact.

DATA QUALITY

Data is accurate, complete,
consistent, timely, and
reliable across all

sources and systems.

1 I
i )

Why it matters
Turning data into action
delivers value, improves

outcomes, and drives
continuous improvement.

B sy

Using data drives demand
for better quality.

A data-driven culture where people trust the data,
The Outcome £ ;
make better decisions, and achieve better results.
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